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Assalmu-alaykum and very good morning.

The Board of Directors of Summit Alliance Port Limited
(SAPL) welcomes you all to the 08th Annual General
Meeting of the company. We are pleased to submit
before you the operational activities and audited financial
statements of the company for the year that ended on
December 31, 2011.

The Directors’ Report is prepared in compliance with section
184 of the Companies Act 1994, Securities & Exchange
Commission’s notification no- SEC/CMRRCD/2006-158/
Admin/02-08 dated 20th February 2006 and other
applicable laws and regulations.

Business Activities

Established in December 2003 the Company is located

on around 30 acres of free hold land in Patenga Industrial
Area on International Airport Road Chittagong. The principal
activity of the Company is to provide Off-Dock services as
Inland Container Depot with facility for Empty Container
Storage and Container Freight Station for handling of both
Import and Export Cargo. The Company has two subsidiaries
whose profile, in brief, is as under:

Ocean Containers Limited (OCL), a leading Land Container
Portin the private sector of the Country and located at
Patenga Industrial Area of Chittagong on the International
Airport road, is only 6 km from the country’s largest seaport,
Chittagong Port. Established in 1987, the Company has
around 15 Acres of Custom bonded free hold land and

the principal activity of the Company is to provide Off-Dock
services as Inland Container Depot (ICD) with facilities for
Empty Container Storage and Container Freight Station
(CFS) for stuffing of Export cargo and transportation of the
same to the Chittagong Port yard for shipment as well as
for unstuffing of import cargo on behalf of its clients. OCL is
the first company in Bangladesh to have the 1SO certification
(IS0 9001: 2000 Quality Management Certified) for ICD
which has subsequently been updated to 1SO 9001:2008
for all activities as Off-Dock. OCL is also the first Off-Dock in
Bangladesh to have the certification from Global Security
Verification (GSV) which is the leading international network
for supporting the development and implementation of
measures for enhancing global supply chain security. This
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GSV certificate has established the fact that OCL has the
appropriate security measures, as published by the US
Bureau of Customs and Border Protection, in place and
that these measures are implemented and maintained
throughout the facility. OCL's valued clientele includes
Maersk, APL, Hapag-Lloyd, Shipping Corporation of India,
Yang Ming Line, China Shipping, Norasia, DSV, Danzas etc.

OCL was listed under provisions of Dhaka/Chittagong Stock
Exchange (Direct Listing) Regulations, 2006 and its share is

traded in both the bourses of the country effective from 4th
March 2010.

Cemcor Limited is a Public Limited Company incorporated in
Bangladesh under the Companies Act 1994. The Company
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acquired100% shares of Wahid Spinning Mills Limited
(WSML) from its promoters on 19th September 1999.
WSML was incorporated in Bangladesh as private limited
company on 6th September 1999 under the Companies’
Act 1994. Neither Cemcor nor its subsidiary is operative.
The two companies together own around 14 acres of
Land on the bank of river Dhaleshwari in Mukterpur under
Munshigonj district. SAPL acquired all but 6 shares of
Cemcor’s 1,758,300 shares on 24th August 2009 in order
to build a River port and the work for development of the
required facilities is in progress.

Consolidated financial statements as at and for the year
ended on 31st December 2011 comprise of the Company
and that of its subsidiaries.

Combined operating revenue of the company with its
subsidiary for the year increased by 26.6% compared

to year 2010. Main reason for the revenue increase is
implementation of upward revised tariff for Import handling
and Ground Rent for empty storage. Influx of new investors
in the industry created more capacity compared to prevailing
demand and resulted in unhealthy competition. However
volume of container handling at the Chittagong Port is
increasing by double digit year on year making it difficult for
CPAto cope with. Government is therefore giving serious
thought to release more import items to private Off-Dock

in order to reduce pressure on the CPA. Besides, business
projection of our valued clients who are world leaders

as Main Line Operator and Freight Forwarder also reflect
reasonable growth for 2012. All these growth prospects, in
turn, give us the confidence to expect corresponding growth
in our revenue and profitability in future years ahead.

Financial Results

Consolidated net profit of the Company after Tax and
minority interest amounted to Tk.173.5 million for the year
under report as compared to Tk.1,114.7million of the year
2010. Profit for 2010 includes an amount of Tk. 991.9
million on account of capital gain on disposal of Company’s
investments. Based on net profit before Capital gain,
Earnings per Share for the year under report stood at 1.42
compared to 1.27 of last year.

Directors of the Company would like to report the company’s
financial results for the year ended 31st December 2011
with the recommendations for appropriation as follows:
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Appropriation of Profit FATHT THT:
Figure in (O )
thousand 205
taka 5 | B @ By < e am B 509,89
2011 P 3 A FAr
Net Profit of SAPL after Tax and Tax-Holiday 107,479 1 57! IR 055 EH @A a5¢,53br
Reserve 30 o 3o (BF)
Retained earnings of the Company as on 715128
01-01-11 brought forward 0 | ofIgT 4T 03532050 EH *f§En 0,18
Controlling interest in the Retained 70,641 T g fmae g
Earnings of Ocean Containers as on 31- 8 | STRFEHR 1Al o feis 97 (3,-09)
12-11 @A (255 SR I SRIITT INR)
Loss ofthg non-operating subsidiary, (2,803) P — Y el 50 880
Cemcor Limited ’
. (TRFTER 717)
Consolidated Net Profit after Tax 890,445 =
Provision for Claim earlier made, written 69,372 ol A «:’;T@W ’ Oaf:‘ ﬁo. 95,090
back considering not required A A ( P 28 IR 1)
Balance available for Appropriation 959,817 A | IO FAP 55,59
Less: 45% Final Dividend for the year 2010 | (435,112) b | 3050 FCTH FOIS ToTI (8¢ %) MO | (80¢,55%)
(25% Stock & 20% Cash) paid in 2011 (¢ %35F GR 0% W)
Retained Earnings per Statement of 524,705 5 1 057 TEORR 20553 Tiffees Wi ¢R8,90¢
Financial Position as on 31-12-11 RN ol Aféeo ae
Final Dividend proposed for the year 2011: 90 1 R05) T T FOIB wTefi Hniy SB1s
- Cash dividend: 10% (2010: 50%) 120,865 * Jom Tepi ¢ Yo% (R0508¢0%) 9%0,bu¢
+ Stock Dividend:10% (2010: 25%) 120,864 * 555 R 5 50% (05083¢%) | 530,68
Total Appropriation 241,729
Retained Earnings 282,976 o 282,93
*fférgu e 3,59

Dividend

Your Board recommends 10 % Stock Dividend and 10 %
Cash Dividend, subject to approval by the shareholders at

the 08th Annual General Meeting.
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Name of Directors Attended Sffperrgev T3S
Mr. Muhammed Aziz Khan 05 A AR Sifee 41 &
Mrs. Anjuman Aziz Khan 05 fCPT e Sfers <A ¢
Mr. Syed Ali Jowher Rizvi 05 S R S 1o el ¢
Mrs. Sobera Ahmed Rizvi 05 FAPY Tl R fers] ¢
Mr. Latif Khan 05 SR P 4 ¢
Ms. Ayesha Aziz Khan 04 TRt S fores 4 8
Ms. Azeeza Aziz Khan 03 ﬁ%mmﬁﬁ S AT TR °
Appointed on 37st July 2011 to fill in casual vacancy caused \(’)b-o‘a—Qobbi‘{’ Wﬁf;?%‘fw Q;C%?Z‘DE) O R el
due to resignation of Ms. Adeeba Aziz Khan who is on leave AR T TR 4 ¢
Mr. Faisal Karim Khan 05 AR BT 3R 2T e ¢
Mr. Syed Yasser Haider Rizvi 05 AR TRV AICH T oo ¢
Mr. Syed Nasser Haider Rizvi 05 AR R S T ¢
Mr. Syed Fazlul Hague 05 G AR JgH ¢
Captain Asif Mahmood 05

@ 57 SIS 9 e BAFO O MEA ORI

The Directors who could not attend the meetings were IPEod g weE T T@T |
granted leave of absence.
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Audit Committee

Board in its meeting held on 14th March 2012 formed the
Audit Committee with the Board members as under:

1. Mr. Abdul-Muyeed Chowdhury Independent  Chairman
Director

2. Mr.Syed Yasser Haider Rizvi Director Member

3. Ms. Ayesha Aziz Khan Director Member

4. Captain Asif Mahmood Director Member

Directors’ Election & re-appointment

As per Article 42 of the Articles of Association Mr. Syed Ali
Jowher Rizvi, Mrs. Anjuman Aziz Khan and Mr. Latif Khan
shall retire in the 08th Annual General Meeting by rotation
and being eligible, offer them for re-election.

Ms. Adeeba Aziz Khan, currently on sabbatical leave to pursue
her PhD in Law in UK, has tendered her resignation from

the position as Director of the Company’s Board. Besides,

in terms of SEC Notification No.SEC/CMRRCD/2009-193/
Admin/35 dated 7th December 2011 read in conjunction
with Notification No. SEC/SRMIC/95-299/384 dated 12th
February 2012 both Mr. Syed Yasser Haider Rizvi and Mr. Syed
Nasser Haider Rizvi resigned for not having qualified share of
2% of the Capital. Subsequently both Mr. Syed Yasser Haider
Rizvi and Mr. Syed Nasser Haider Rizvi have been nominated
by Alliance Holdings Limited in the Board exercising its
authority stipulated in Article-38A of the Company’s Articles of
Association. In order to fill in the casual vacancies, the Board
in exercise of its power vested in Article-41 of the Company’s
Articles of Association, appointed Ms. Azeeza Aziz Khan as
Director of the Company in its meeting held on 31st July
2011 and Mr. Syed Yasser Haider Rizvi and Mr. Syed Nasser
Haider Rizvi in the Board Meeting dated 14th March 2012.
Ms. Azeeza Aziz Khan, Mr. Syed Yasser Haider Rizvi and Mr.
Syed Nasser Haider Rizvi so appointed by the Board shall
retire in the ensuing 08th AGM and being eligible offer them
for election. Besides, Mr. Abdul-Muyeed Chowdhury, who was
appointed as the Independent Director in the meeting dated
14th March 2012 shall also retire in the AGM and being
eligible offer him for election.

Auditors

Basu Banerjee Nath & Co, Chartered Accountants will retire
after completing consecutive 3 years of service as Statutory
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Auditors of the Company, and pursuant to SEC Order No.SEC/
CMRRCD/2009-193/104/Admin dated 27th July 2011, will
not be eligible for re-appointment for further terms. Your
Board therefore recommended S F Ahmed & CO, Chartered
Accountants for appointment as new Statutory Auditors of
the Company for the year 2012 at a fee to be decided by the
Shareholders in the forthcoming Annual General Meeting.

Business Expansion

Established in December 2003, your company is the first
Off-Dock company in the private sector that has gone public
on 16th October 2008. The company commenced its
commercial operation in February 2007 and your Board has
been continuously striving to expand facilities and improve
performance standard to accommodate the increased
demand that arose from the confidence and trust our
valued customers reposed on our high standard services. In
order to accommodate the growing business volume, the
Company has, around 26.0 acres of freehold land which
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has been developed with Warehouse facility of 245,000sft
and import shed of 19,500sft besides having other related
facilities to provide necessary services to our valued clients,
Viz, Kuehne+Nagel, APL Bangladesh Limited and so on.

Business Risk & uncertainties

Off-Dock operation is highly dependent on the efficiency

of handling exports and imports by Chittagong Port that
generate from International trade of the Country. Therefore
any disruption in Chittagong Port operation will have

adverse impact on the trade volume of the Country and

have consequential effect on the business of the Company.
However given the importance of Chittagong Port as the
gateway for over 90% of the country’s containerized export
and import cargo we do not foresee the Government
allowing such a situation arising Besides the dependency
on Chittagong Port, the project is close to the Bay of

Bengal and thereby risking the possibility of being affected
by sea driven natural calamities. However the recently
constructed protection embankment by the Bangladesh
Water Development Board has reduced this risk greatly.
Furthermore the same embankment has been earmarked

to be part of the Asian Super Highway which should lead to
further strengthening of the structure and thereby minimizing
any potential risk from sea driven calamities. Finally, all Off-
Dock Companies are dependent on renewing permission /
clearance from Chittagong Custom House (NBR), Chittagong
Port Authority and various other relevant Government
Agencies. Delay at any stage can have consequential effect in
smooth continuation of the operation.

Going concern

While approving the financial statements, Directors have
made appropriate enquiries and analyzed the significant
financial, operating as well as other indicators for enabling
them to understand the ability of the company to continue its
operations for a foreseeable period. Directors are convinced
and have a reasonable expectation that the company has
adequate resources to continue its operation consistently for
the foreseeable future. Therefore the company adopted the
going concern basis in preparing these financial statements

Corporate Governance

Corporate Governance is the system through which companies
are directed, guided and controlled by the Board, keeping in

ANNUAL REPORT
2011

W@W‘T"ﬁ@ 3,8¢,000.00 ?ﬁf@ﬁ SR YT GR
5%,¢00.00 IFFWT “TACHT ¢T6” W0 FEEA | 9IoIS
AN AP (A~ FRA+ANCIT R fFgeT et (i)
Tols 8 Oy QP &y (P, YA R 77 P!
AR |

T YT g aferpzor:

qF - TF AR WA F0t BB IWER Sl - IS
1 YISfoR o Bof fesie 3t oo Sdwifos 301t
3IfeT (I TEo R | O BB IER (I WU (e
IR AR T Rt 2o A 9k YFR O OF Ao
SR A B9/ 56 9T | (R 50% 938 @R
AR - I AT YOR 9T OFY S FE T
BB INER TR FoFT AR AGR 9+ [ Tog
SR AMCF AR FAQ QA A F IR | AATH
235 B3 IWE TR ST gk 3= IEUFINGER
R R A= T Tgo Ao TR T AGFOIS
Foeg [T WA (T IV | OF A FA 92 A,
Ao T AT #Hifd SR @S 39 Ao aga
@Y iy 93 JfF orized IO IER | oS, R I,
3 GFRIA P 2RO 9T TR TGS I W 9o JTT
PO WG Py A J ST JRPete I 9 |
I O - T ARSI A ARCT I / O IR
R Ioes & BB BT e, B 9 FYIF 9
A TR AR Toig s | Srafio @iF 93
SSRGS / A e T OF S
pEIRACER A MRl

BAAT AT 10 :

o Wi R SqeEmee e ARBEs™ @iae
Oiestdsyd o #AfbIeTA G ORI et M
T IR AP 8 Redad =5 43 i Sido
TAEA A I TR I8 TR SI08 TR
40O T Q@ | 5T TP A0 PR FE oG IREE
oI R TR 24¥0 91 TR |

AT SO ¢

IOAEE TR IR 9Fd 96 afo @UE @A




LIMITED

view its accountability to the shareholders. Your company strives
to maintain full compliance with the laws, rules and regulations
that govern the business and to uphold the highest standards.

Since corporate governance is not a static process, we
always continue to improve our practices. A separate
chapter on corporate governance has been reported before.

Corporate Social Responsibility

As part of the ongoing commitment to the society and
environment in which the Company conducts its business,
SAPL remains promise bound to perform its obligation.

We shall continue our drive to further promote social and
environmental improvements whenever opportunity arises.

Human Resources Management

Your company recognizes that People are the most important
resource and key to the success of any organization. To
develop and equip the employees with key skills, the
company places great emphasis on the development of its
people and hence we strive to send our people to various
courses and workshop as well as we also arrange in house
workshops for updating knowledge on the respective
functional areas.

Status of Compliance

International Financial Reporting Standards (IFRS) as
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adopted by Institute of Chartered Accountants of Bangladesh
and other applicable laws and regulations require presenting
fairly the financial position of the company and its
performance for the period. To adhere to the requirements,
the following salient issues have been considered in
preparing the financial statements of the Company:-

. Selection of suitable accounting policies and then
applying them consistently

Il. Making judgments and estimates that are reasonable
and prudent

lIl. Ensure that the financial statements have been prepared
in accordance with Bangladesh Financial Reporting
Standards and comply with applicable regulations.

IV. Preparation of financial statements on going concern basis

Apropos SEC Notification dated 20th February 2006,
Directors are also pleased to make the following declaration
in their Report:

a. The Financial Statement prepared by the management of
the Company present fairly its State of Affairs, the result
of its Operations, Cash Flows and Changes in Equity.

b. Proper Books of Accounts have been maintained.

¢. Appropriate Accounting Policies have been consistently
applied in preparation of the Financial Statements and
that the Accounting estimates are based on reasonable
and prudent judgment.

d. International Financial Reporting Standards (IFRS),
as applicable in Bangladesh have been followed in
preparation of the Financial Statements.

e. The Company maintains a sound Internal Control System
which gives reasonable assurance against any material
misstatement of loss. The internal control system is
regularly reviewed by the Company’s Internal Audit Team.

f. There are no significant doubts upon the Company’s
ability to continue as a going concern.

g. Significant deviations from the last year’s operating
results of the Company, if any, have been highlighted
herein before in this Report with reasons given as
appropriate.

h. Key operating and financial data of immediately preceding
three years has been summarized in Annexure-2;
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i.  Significant plans and decisions, such as corporate
restructuring, business expansion and discontinuance
of operations as appropriate, future prospects, risks
and uncertainties surrounding the company has been
outlined under the related captions of this report;

j. The number of Board meetings held during the year and
attendance by each director has been disclosed;

k. The pattern of shareholding has been reported to
disclose the aggregate number of shares in Annexure-3.
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The trust and confidence that our valued customers
bestow in us is our main driving force. We accept this
trustin all humility and shall continue to strive to live up
to the expectations. Board expresses its heartfelt thanks
and gratitude to all the stakeholders including Investors,
Clients, Suppliers, Banks & Financial Institutions, Insurance
Companies, Service Providers, the Securities & Exchange
Commission, Registrar of Joint Stock Companies &
Firms, Central Depository of Bangladesh Limited, Dhaka/
Chittagong Stock Exchanges, various Government
Authorities and agencies as well as Individuals who have
helped us achieve what we are today.

Your Directors would like to put on record its deep
appreciation of the efforts made by the employees of the
Company. Their commitment and passion, both individually
and through teamwork, have helped achieve SAPL that it is
today. The Board also recognizes and appreciates the critical
support provided by the families of the employees which
enables them to focus on their work in SAPL.

We look forward to seeing you at our 08th Annual General
Meeting.

On behalf of the Board of Directors,

Syed Ali Jowher Rizvi
Managing Director
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