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LETTER OF TRANSMITTAL
g Hon’ble Shareholders %
= Registrar of Joint Stock Companies & Firms E
- Bangladesh Securities and Exchange Commission 3
- Dhaka Stock Exchange Limited E
= Chittagong Stock Exchange Limited E
g Sub: Annual Report for the year ended on June 30, 2022 %
% Dear Sir/Madam (s): %
% We are privileged to inform you that the Board of Directors of Summit Alliance Port Limited %
E has taken the decision, in its Board Meeting held on 7th November 2022, to hold the 18th E
E Annual General Meeting of the Company on 28th December 2022 As per the notification of E
§ Bangladesh Securities and Exchange Commission, we are enclosing a copy of the Annual E
E Report together with the Audited Financial Statements including Statement of Financial §
E Position as at June 30, 2022, Statement of Profit or Loss and Other Comprehensive E
§ Income, Statement of Changes in Equity and Statement of Cash Flows for the year ended E
E on June 30, 2022 along with notes thereon for your kind information and record. E
% Yours sincerely, §
= Md. Abdullah Osman Shajid
- Company Secretary :



An initiative of Summit Group and Alliance Holdings Limited,
Summit Alliance Port Limited (SAPL) was initially incorporated
as a private company under the Companies Act, 1994 on
December 06, 2003 and converted to a Public Limited
Company on March 06, 2008. The Company’s registered office
is located at Katghar, South Patenga, Chattogram — 4204, and
its Corporate Office is at The Alliance Building, 63 Pragati Sarani,
Baridhara, Dhaka - 1212. With the permission of Bangladesh
Securities and Exchange Commission (BSEC) vide its letter
SEC/CI/IPO- 101/08/343 dated July 01, 2008 the Company
offered its shares to the Public and after completing all the
required formalities, the shares of the Company commenced

Company Information

its trading through both the bourses of the Country, effective
from October 16, 2008. In 2012 SAPL acquired Ocean
Containers Limited, the pioneer in private sector Off-Dock in
Bangladesh, by amalgamation and the synergy thus achieved
has further strengthened the company’s capability both in
terms of capacity and quality of service thereby giving SAPL a
significant competitive edge over others.

SAPL is the largest operator and clear market leader, handling
around 20% of the industry’s Export containers and a further
7.62% of Import containers.



Activities
Off-Dock:

The principal activities of the company are to provide Off-Dock
services to its valued clients that include as under:

1. Inland Container Depot comprising transportation
and storage of empty containers and redelivery of the
containers to various locations as per client’s advice.

2. Container Freight Station comprising activities related
to export and import cargo handling. The services
that are provided include:

o Receiving of export cargo, storage of the same in
the bonded warehouse, documentation to complete
formalities related to export, stuffing (loading) of the
cargo in the container, and transportation of the same
after due customs formalities to the Port Container
Yard or Vessel Hook as per client’s advice.

e  Receiving import cargo from the Port yard,
documentation, unstuffing (unloading) of the same
after due Customs formalities, and handing over of
cargo to clients.

o Company also provides some customized services
to its clients, such as Container Condition Surveys,
repair and maintenance; Fumigation; etc.

Muktarpur Terminal:

Muktarpur Terminal, being similar in certain respects to the
Off-Dock establishment, has bonded warehouse facilities with
required handling equipment for Container Freight Station to
handle export and import cargo as well as for storage of empty
containers. In addition, the company provides container vessels
for the transportation of cargo to and from Chattogram Port as
well as ports on the East coast of India. Muktarpur Terminal plays
amajor role in assisting exporters and importers to be competitive
by transporting cargo by less costly river transportation as well as
helping ease the pressure on the already overburdened Dhaka —
Chattogram Highway. With the recent inclusion as an Extended
Port of Call under the Indo-Bangla Protocol Route along with
permission to handle bulk / break-bulk cargo, Muktarpur Terminal
is offering an important alternative to the congested Land ports
for bilateral trade with India via the waterways and there has been
a strong response to this new service from the importers and
exporters. To facilitate the handling of this new bilateral volume
the company has started development of the adjacent plot

measuring in total 13.70 acres.



Facilities
Off-Dock:

At Chattogram, the company has three separate bonded depots
on approx. 50.28 acres of land, of which 39.84 acres is company-
owned freehold land registered in the name of Summit Alliance
Port Limited and 10.44 acres of land is leasehold at Patenga,
located 6.5 km away from the multipurpose container vessel
berths of Chattogram Port, with facilities to provide both ICD and
CFS services as detailed below:

e Total covered space of 725,907sft, including 50,000sft
for specialized Garments on Hanger (GOH), with 12
separate Warehouses spread over our three depots
for storage of export cargo before stuffing and
transportation of the same after completing Customs
documentation and other formalities

e Import Warehouse of 26,000sft to handle import cargo,
especially those requiring protection from the elements

e Jute Warehouse measuring 8,439sft for storage and
handling of jute bales, trusses, etc.

e |CD facility for storage of approx. 7,866 TEUs of empty
or laden containers (at any given time) and Plug-points
for simultaneously handling 90 x Refrigerated (Reefer)
containers

] Fleet of heavy and light equipment including, amongst
others, Laden Reach Stackers, Cranes, High & Low

Mast Forklifts of various capacities, Empty Reach
Stackers, Side Stackers, Cargo Lifts, Trailers, Prime
Movers, and other handling equipment like hand
trolleys.

J Four Standby generators of 220 KVA, 320 KVA, 550
KVA, and 800 KVA (Total supply capacity 2 MW approx.)
for backup power to the entire yard, warehouses, and
offices.

o 3 MW connection from National Grid.

Muktarpur Terminal:

At Muktarpur, the company comprises a total area of 28.70
acres of land of which 15 acres land presently being used for
the Terminal operations along with dedicated Truck parking as
well as a further 13.70 acre that was been earmarked for future
expansion and development activities are presently taking
place. Facilities being used to provide ICD, CFS, and Terminal
services are detailed below:

o Port standard paved Container yard of 350,000sft
with a storage capacity of 2,500 TUEs of empty
or laden containers (at any given time) and Plug-
points for simultaneously handling 20 x Refrigerated
(Reefer) containers

e  Total covered space of 45,000sft including cross-
docking, specialized cargo lifts, and a dedicated
area for Garments on Hanger (GOH) for storage and
handling of export cargo
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e Three Import Warehouses of a Total of 46,000 sft to
handle import cargo around-the-year

e Quayside Capacity of 120,000 TUEs per Annum

. Fixed RCC Jetty of 80m x 22m (19,116sft) equipped
with 2 x Fixed Cargo Cranes, each unit with 40 MT
handling capacity

. Fleet of a heavy and light container and bulk & break-
bulk cargo handling equipment such as Reach
Stackers, Forklifts, Prime Movers, and Trailers.

o 2 Diesel Genset of 600 KVA & 650 KVA (total supply
capacity 1 MW) for providing full back up to the
terminal

U 2 MW connection from National Power Grid

e  (ffice building with dedicated facilities for Customs
as well as workstations and meeting rooms for
Shipping Agents, C&F Agents

e Other amenities include 24hrs armed security, full
CCTV coverage with active monitoring, and an on-
site canteen

e  Separate and secure truck parking area for approx.
300 trucks on 2.05 acres of land

Strengths

HSSE initiatives & Supply Chain Security:

SAPL aims to create a workplace that protects workers’ health,
safety, security, and environment (HSSE) of the facility and
promotes an atmosphere to enhance learning and opportunity

for employees in a way that is fulfiling and rewarding by placing
special emphasis on the following areas:

¢ Legal Compliance: There are routine procedures in place
to ensure the applicable laws and regulations related to
compliance requirements are met.

e Business Ethics: Trust and transparency related to the
business functions are ensured at all times. There is no case
of corruption nor the use of bribery related to the facility
business and related official documents required by law.

e Prevention of Child Labour: SAPL does not allow the
employment of any child labour and it is applicable to all its
clients and associates.

e Best Interest of Worker: Recruitment, working hours,
wages, and benefits are ensured as per applicable labour
law. There is no forced, prison, bonded, or involuntary
labour. Harassment, abuse, or discrimination are not
allowed. SAPL encourages freedom of association and the
company has grievance-handling procedures in place.

® Best Interest of Environment: SAPL recognizes the
importance of operating in an environmentally sustainable
manner and is committed to the protection of the
environment by ensuring a high level of environmental
performance by minimizing any adverse impact as a result
of its activities.

The company has received the Global Security Verification
(GSV) certification which is the leading international business
network for supporting the development and implementation
of measures for enhancing Global Supply Chain Security.
With this GSV certificate, the company was determined by
an independent 3rd party expert as having the appropriate
security measures in place, as published by the U.S. Bureau




of Customs and Border Protection. Along with this, all SAPL
facilities are International Ship and Port Facility Security Code
(ISPS) compliant and certified. SAPL is also the only IKEA,
IWAY-approved facility (Consolidation Point) in Bangladesh
since 2014, which is known as CP990.

Infrastructure

With extensive experience and having the opportunity to work
with the best companies in the industry SAPL is in continuous
strive to improve its infrastructure and facilities in order to
set the standards and always remain ahead of the industry
competitors. The well-planned facility layouts are created to
ensure the safety of pedestrians and limited access for 3rd
party vehicles.

For the warehouses, cross-docking and the use of automation
like cargo lifts, conveyor belts, hand trolleys etc. are now
standard and have helped increase efficiency. The company’s
multiple locations provide operational flexibility and the ability
to distribute cargo during the peak season. SAPLs primary
business model involves providing dedicated warehouse
space to large clients to ensure stable, long-term volume
commitments.

oS
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Strategy & Expansion

Management’s focus on the more efficient utilization of the
existing infrastructure led to export handling increasing by
7.88%. With utilization levels, especially for export cargo,
now close to 100% the company will look at expansion

opportunities to facilitate the volume growth of existing
clients and maintain the market leader position.

unchanged whereby they are unable to build more capacity
due to lack of available land, SAPL remains poised to carry
out any necessary expansion at short notice in response
to continued strong trade volumes or easing of policy
restrictions by the Regulators that will allow more import
items to be handled at the private Off-Docks.

SAPL has the advantage of being able to carry out the
expansion, if required, at all the different locations as there is
physical space available to carry out such plans.
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Notice
18" Annual General Meeting

Notice is hereby given that the 18th Annual General Meeting of Summit Alliance Port Limited will be held virtually by using digital platform
pursuant to the Notification No. SEC/SRMIC/94-231/25 dated 8th July 2020, SEC/SRMIC/94-231/91 dated 31st March 2021 & BSEC/
Admin/41:00/1995(Part-14)-938 dated 3rd August 2022 issued by the Bangladesh Securities and Exchange Commission (BSEC), on
Wednesday, the December 28, 2022 at 11-30 a.m. through the following link https://sapl.bdvirtualagm.com to transact the followings:

1. To receive and adopt the Directors’ Report and the Audited Financial Statements of the Company for the year ended on 30th June
2022 together with the Auditor’s Report thereon.

To approve dividend for the financial year 2021-22 as recommmended by the Board of Directors.
To elect/re-elect Directors retiring in terms of Article-41 and Article-42 of the Company’s Articles of Association.

To confirm re-appointment of Independent Director for the second term for a period of three years from the date of appointment as
per Conditions 1(2)(c) and (e) of BSEC Notification dated 3rd June 2018: Corporate Governance Code.

5. To ratify renewal of appointment of Managing Director of the Company as per the provision of section 110 of the Company’s Act 1994
for the period of three years from date of expiry of his three years term.

6. To consider appoint of Statutory Auditors for the audit of Financial Statements of the Company for the year ending on 30th June 2023
and fix their remuneration.

7. To consider appointment of Professional Accountant/Secretary for certification on compliance of Corporate Governance Codes for
the year 2022-23 as stipulated in Condition-9 (2) of BSEC Notification dated 3rd June 2018: Corporate Governance Code.

Dhaka, the 1st December 2022 Md. Abdullah Osman Shajid
Company Secretary

Notes:

e The Members whose names appeared on the Members/ Depository Register as on the “Record Date” i.e., 27 November 2022 are eligible to participate in the 18th
Annual General Meeting (AGM) and receive dividend.

e Pursuant to the Bangladesh Securities and Exchange Commission’s Order No. SEC/SRMIC/94-231/25 dated 08 July 2020, SEC/SRMIC/94-231/91 dated 31st
March 2021 & BSEC/AdmIin/41:00/1995(Part-14)-938 dated 3rd August 2022 the AGM will be virtual meeting of the Members, which will be conducted via live
webcast by using digital platform.

e The Members will be able to submit their questions/comments and vote electronically 24 hours before commencement of the AGM and during the AGM. For
logging in to the system, the Members need to put their 16-digit Beneficial Owner (BO) ID number and other credential as proof of their identity by visiting the link
https://sapl.bdvirtualagm.com

*  We encourage the Members to log in to the system prior to the meeting start time of 11:30 am (Bangladesh Standard time) on 28 December 2022. Please allow
ample time to login and establish your connectivity. The webcast will start at 11:00 am (Dhaka Time). Please contact +8801974087679 for any technical difficulties
in accessing the virtual meeting.

e A Member entitled to attend and vote at the AGM may appoint a Proxy to attend and vote in his/her stead. The “Proxy Form”, duly filled, signed and stamped at
BDT 20 must be sent either through email (Scanned Copy) at share.team@saplbd.com or hand delivery or courier to SAPL Share Office situated at The Alliance
Building (8th Floor), 63 Pragati Sarani, Baridhara, Dhaka-1212 no later than 48 hours before commencement of the AGM.

e Pursuant to the Bangladesh Securities and Exchange Commission (BSEC) Notification No. BSEC/CMRRCD/2006-158/208/Admin/81 dated 20 June 2018, the
soft copy of the Annual Report 2021-22 is to be sent to the email addresses of the Members available in their Beneficial Owner (BO) accounts maintained with the
Depository. The soft copy of the Annual Report 2021-22 will also be available on the Investor Relations section of the Company’s website at www.saplbd.com

e  The concerned Brokerage House are requested to provide us with a statement with the details (shareholder name, BO ID number, client-wise shareholding
position, gross dividend receivable, applicable tax rate and net dividend receivable) of their margin loan holders who holds Summit Alliance Port Limited’s Shares,
as on the “Record Date”, along with the name of the contact person in this connection, to the Company’s Corporate Office [The Alliance Building (8th Floor), 63
Pragati Sarani, Baridhara, Dhaka-1212] or through email at share.team@saplod.com on or before 26 December 2022.
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The 17th Annual General Meeting (AGM) of Summit Alliance Port
Limited (SAPL) was held on Tuesday, 14th December 2021 at 11.00
a.m. The AGM was held virtually by using a digital platform. SAPL
approved 10% cash dividend in this AGM. The Company has been
consistent in giving out dividends since its enlistment in 2008.
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Chairman’s Speech

Dear Co-owners of Summit Aliance Port Limited,

It is my privilege and honour to welcome you, the owners of Summit
Alliance Port Limited (SAPL), albeit once again virtually, to the 18th Annual
General Meeting. Your Company is the pioneer in the Inland Container
Depot, Container Freight Station and Inland Water Terminal sectors
in Bangladesh and continues to be the largest and most important
contributor in the industry.

The unprecedented challenge of the global pandemic thankfully seems
to be behind us but in its place other challenges have arisen with the
outbreak of war in eastern Europe, high rates of inflation worldwide and
the increasing possibility of a global recession all caused tremendous
uncertainties in 2021 - 22. Your Company, being highly involved with the
country’s international trade, is bound to be adversely affected by these
uncertainties but we can take confidence in the knowledge that the
country’s resilient RMG supply chain, of which your Company is an integral
component, will continue to be an attractive choice for international Buyers
seeking reliability during these times of uncertainty.

The industrial accident at BM Container Depot was another huge shock
in 2021 - 22 and our thoughts and prayers go out to all the victims of this
very sad incident. With the present ICD - CFS National Policy continuing
to discourage new investment with the imposition of a Tariff Committee
working in direct opposition to market forces the BM Depot accident
acutely highlighted the precarious demand - capacity situation of the Off-
Dock industry with the sudden closure of a single facility leading to a huge
backlog of cargo as the other Off-Docks struggled to handle the extra
volumes. In the end your Company played a significant role during this
time of national crisis by handling over 1/3rd of the cargo that was forcibly
shifted from BM Depot during the critical first few months following the
accident.

Given the extensive loss of lives and temporary supply chain disruptions
caused by the accident there has since been an understandable increase
in scrutiny from all regulators and stakeholders. While the necessary
coordination amongst the various stakeholders will take time the attempts
to improve overall safety measures and assign clearly defined roles for the
different license issuing authorities is a development your Company has
welcomed as it will allow us to further enhance our existing high levels of
compliance and safety standards.

Despite the aforementioned challenges, the management team’s continued
focus on the Chattogram Off-Dock units led to a growth in Export cargo
handling of 7.88%, an achievement that is especially noteworthy given
that there wasn't any new infrastructure developed during this period.
Similarly, empty container handling, despite the overall industry volumes
decreasing by nearly 5% due to the well-publicized global shortage of
empty containers, also increased by 2.26% with optimum utilization of the
existing container handling equipment and container storage yard. The
dedicated efforts to increase volumes, with total containers handled
in 2021 - 22 exceeding 260,000 TEUs, led to an increase in Total
Revenue of 8.07% compared to the previous year.

Your Company’s Kolkata Terminal handled over 584,000 MT of
cargo in 2021 - 22 which represented a negative volume growth of
26% from the previous year. While this performance can be considered

disappointing, there were several mitigating circumstances including
temporary restrictions on road traffic to the terminal, we can remain
confident our efforts will lead to an improvement in the coming months.
Despite the lower volume handled, Kolkata Terminal continues to play
a vital role for Bangladesh’s economy by providing uninterrupted port
services for industrial raw materials, food grains and project cargo which
are all destined for Bangladesh.

Following the recent permission from the National Board of Revenue
(NBR) to handle selective Bulk and Break-Bulk cargo, our Company’s
Muktarpur Terminal has started to turn around from the difficult start and
reduced the losses significantly by 68% compared to the previous year.
With permission for further items, especially steel products, expected to
be issued by NBR, we are confident in reaching break-even status in the
coming financial year and ultimately achieving your Company’s long-term
vision for Muktarpur Terminal of being a landmark project that positively
contributes to overall profitability and country’s development.

The strong operational performances at the Chattogram Off-Docks and
Muktarpur Terminal have been supplemented by prudent control over
financial expenses with reductions of over 11% compared to the previous
year and has resulted in an overall increase in consolidated Net Profit
after Tax by 48.24%, a highly commendable achievement in an overall
challenging year.

With the global economic situation continuing to look perilous, uncertainties
with the business remain for the year ahead. The demand side challenges
being faced by the industry have been further exacerbated by the recent
second increase in domestic diesel prices which has led to a further
increase in operating costs, which will be difficult to fully recover from the
clients. Your experienced Management team will continue to undertake
all efforts to limit the financial impact by fully utilizing the company’s
strategically located and state-of-the-art facilities at Chattogram,
Muktarpur and Kolkata.

We, the Co-owners of Summit Alliance Port Limited can take great pride
in the fact that our Company physically handled export cargo worth
over USD 10.28bn, comprising of nearly 20% of the country’s total
exports of USD 52bn in 2021 - 22 and should remain confident that your
Company is well placed to weather the storms that will come our way over
the course of a potentially difficult year.

I remain grateful to all our regulators, key stakeholders, our colleagues as
well as members of the company’s Board for all their contributions in 2021
- 22, including their guidance and their ability to quickly adapt to such
challenging circumstances.

Most importantly | would like to thank you, our Shareholders/Owners,
for your continued confidence, understanding and support to ensure the
success of SAPL in these unprecedented times. Warm regards and | look
forward to seeing you again.

N

Muhammed Aziz Khan
Chairman
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Mr. Muhammed Aziz Khan

Chairman

Muhammed Aziz Khan is the founder and Chairman
of Summit Power International Limited and Summit
Holdings Ltd. Summit Group is the largest infrastructure
conglomerate in Bangladesh and employs over 6,000
people. The Group has investments in the energy sector,
ports, logistics, and information technology.

Under the leadership of Muhammed Aziz Khan, Summit
set up the first Independent Power Plant in Bangladesh
in 1998, Khulna Power Company Limited (KPCL). Summit
and associated companies own and operate a total
of 20 power plants in operation or under development
with a total capacity of 3,000 megawatts (MW). Further
it operates Floating Storage and Regasification Unit
(FSRU) and LNG import terminal with a capacity of 500
mmcf/d in Moheskhali, Cox’s Bazar. Summit has also
set up Bangladesh’s first private off-dock port facility,

Summit Alliance Port Limited which handles about 25%
of Bangladesh’s export volume and about 7% of the
country’s import volume. Summit Communications Limited
is the first company to lay a Bangladesh-wide fibre-optic
transmission network. Summit Communication Limited’s
fiore optic cables cover the entirety of Bangladesh, with
over 47,000 kilometres of laid fibre. The company also
connects Bangladesh to India through terrestrial fibre optics
and SEA-ME-WE-4 and SEA-ME-WE5 to Singapore and
Europe. The company is in the process of laying its own
submarine cable between Bangladesh and Singapore.

Summit Power Limited (SPL), Summit Alliance Port Limited
(SAPL) and Khulna Power Company Ltd (KPCL) are
subsidiaries of Summit Group and are currently listed in
the Dhaka and Chittagong Stock Exchanges.

In 2016, Summit entered into a partnership with IFC of
the World Bank Group and co-investors and formed
Summit Power International Limited, with its registered
head office in Singapore. Besides, Summit also entered
into an agreement with General Electric of USA (GE) for
development of gas-to-power projects in the South Asian
Region. An MOU was also signed with Wartsila of Finland,
for cooperation in the Bangladesh, Indonesian market
and South Asia. Presently JERA, GE, Mitsubishi and Taiyo
Insurance are equity holders of Summit.

Muhammed Aziz Khan was born in 1955. He has an
MBA from the Institute of Business Administration (IBA),
University of Dhaka. Mr. Khan is the Chairman of Sirgj
Khaleda Trust, Anjuman & Aziz Charitable Trust (AACT),
Member of the Board of Trustees of Asian University of
Women (AUW) and the Founding President of the Prothom
Alo Trust, where he continues to serve as a Trustee Member.
He was also the founding President of Bangladesh Scouts
Foundation, former President of Bangladesh Association
of Publicly Listed Companies (BAPLC), and Bangladesh
Energy Companies’ Association (BECA).

Muhammed Aziz Khan is the Honorary Consul General of
Finland to Bangladesh. He is married to Anjuman Aziz Khan
and has three daughters, Ayesha, Adeeba and Azeeza.



Mr. Jowher Rizvi

Managing Director

Mr. Jowher Rizvi completed his MBA degree in International
Finance and Accounting from Indiana University, USA. He
also earned MA in Economics with Honors from Dhaka
University. Mr. Rizvi started his professional career with
Bank of Credit and Commerce International (BCCI) in
1977 and at the same time was engaged with Institute of
Business Administration (IBA) as a part time (Honorary)
Lecturer.

From 1991 to 1997, he served Union Bank Zambia Ltd.,
Zambia as its founder Managing Director. Within a span
of 6 years Mr. Rizvi took the new bank to the 2nd leading
position (amongst local private banks) in the competitive
Zambian banking sector and had his achievements
recognized with the prestigious Banker of the Year award.
He was also elected as Fellow of the Zambia Institute of
Bankers (FZIY).

Annual Report 2021-2022

Returning to Bangladesh he established Alliance Holdings
Limited and started his journey as an entrepreneur. In
1997, in partnership with Summit Group, he entered
the Off-Dock business where Mr. Rizvi has since served
as the Managing Director of Ocean Containers Limited
(OCL). Subsequently in 2003, the two sponsors jointly
made another valuable addition to the expanding Off-Dock
industry of the Country by establishing Summit Alliance
Port Limited (SAPL), which is the only company of its kind
now listed with the two major bourses of the country. OCL
was merged with SAPL in 2012.

In association with Late Engr. Newaz Khan he ventured
into prefabricated steel business and established state of
the art PEB Steel Alliance Limited (PEBSAL) factory in 2006
as its founding Managing Director. In a very short period of
time under his dynamic leadership and global experience,
PEBSAL came to be recognized as one of the best and
became largest factory in prefabricated steel sector of
Bangladesh. Mr. Rizvi is the incumbent President of Steel
Building Manufacturers Association (SBMA) since 2019.

In late 2017, Mr. Rizvi established another Off-Dock
(Ispahani Summit Alliance Terminal Limited), one that was
much needed in order to cater to the country’s growing
export and import volumes, this time in partnership with
Ispahani Group and Summit Group.

In February 2018, with his extensive banking background
and goodwill, Mr. Rizvi brought together the premier
Bangladeshi Business Groups along with People’s Leasing
& Finance PLC of Sri Lanka to set up a joint venture
Financial Institution - Lankan Alliance Finance Limited
-where he is the founder Chairman.

Mr. Rizvi, through Alliance Holdings Limited, also has
Substantial investment in Textile, Real Estate, and Lubricant
Blending etc. In spite of his busy schedule, he still finds
time to pursue his favorite passion and teaches on part-
time (honorary) basis at Chattogram Port Authority (CPA)
Training Institute, National Defense College (NDC) and few
other educational institutions.
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Mrs. Anjuman Aziz Khan

Director

Mrs. Anjuman Aziz Khan has been on the board of directors’ of SAPL since the
formation. She has taken a keen interest in ensuring that her responsibilities
as a member of the board are fulfiled and decisions are established such that
shareholders receive the best returns on their assets.

Besides her role on the board and in business, Mrs. Khan is a strong believer of
CSR, which she believes is of importance in the development of society. In this view
she has taken part in many CSR projects, such as being an active member of the
board of Siraj Khaleda Trust — a social wing of Summit Group, which has set up a
200 bed hospital for medical services on a charitable basis in Dhaka Cantonment.
She is also a contributing member of Assistance of Blind Children (ABC), Women'’s
Entrepreneurship Development as well as supporting Anandapath, a school in Tangail.
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Mr. Syed Yasser Haider Rizvi

Addl. Managing Director

Mr. Syed Yasser Haider Rizvi completed his BSc (Hons) in Economics from University College
London (UCL), one of the top ranked universities in the UK. He started his professional career in
2002 with Standard Chartered Bank’s prestigious International Management Trainee program in
Bangladesh where, after the 2-year program, he was fast-tracked as a Manager for the Bank’s
Consumer Operations department. In 2005 he joined Global Beverage Co. Ltd. as Deputy
Managing Director, looking after overall production and distribution activities of the company,
helping the company reverse the trend of several loss making years. In a short time span the
company was able to undertake a 400% capacity expansion in order to cater to the increased
product demand. Mr. Rizvi joined Ocean Containers Ltd. and Summit Alliance Port Ltd. as
Deputy Managing Director in 2007 where he directly oversaw expansion work related to land
acquisition & development of over 45 acres and warehouse construction of 450,000 sft in order
for the company to retain their market leadership position. In addition to his responsibilities at
Chattogram Mr. Rizvi is also the Director in-Charge of the company’s River Terminal Project (at
Munshiganj) which commenced trial operations in Q2 2016, the 1st private sector facility of its
kind in the country. The River terminal is now fully operational.

Mr. Rizvi has introduced several new concepts which include, amongst others, mechanization
of export cargo handling inside the warehouses, innovative designs for import cargo handling
warehouses and technology-based security measures for container movement, all of which have
since been widely adopted across the country’s Off-Dock industry.

Mr. Rizvi was the main driver behind the company’s first cross-border venture - the Kolkata
Garden Reach Terminal project at India and has been appointed as the Managing Director of
SAPLs Indian Subsidiary.

As SAPLs nominated Director on the board of the Off-Dock Trade body ‘Bangladesh Inland
Container Depot Association (BICDA)" Mr. Rizvi has actively worked towards formulating growth
strategy and sustainability for the industry.
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Mr. Syed Nasser Haider Rizvi

Deputy Managing Director

Mr. Syed Nasser Haider Rizvi completed his BSc. in Management from Bentley University,
Boston, USA. He started his professional career in 2007 taking the responsibility as Director
at Global Beverage Co. Ltd. His responsibilities included monitoring and supervision of all
marketing activities of Virgin Drinks products as well as overall operational activities of the
company. In 2013. Mr. Rizvi went on to become the Managing Director of Oriental Oil
Co. Ltd, a company that manufactures and distributes automotive and industrial lubricants
under the brand Veedol of Veedol International Limited (UK).

Mr. Rizvi serves Summit Alliance Port Limited as Deputy Managing Director. His primary
responsibility includes overseeing the IT infrastructure and client relations.

Mr. Rizvi is serving Alliance Holding Limited as its Deputy Managing Director since 2010.
He is also a certified Lead Auditor for ISO 9001:2000.

Mr. Md. Latif Khan

Director

Mr. Md. Latif Khan was born 1958 in Dhaka. He pursued BA in Public Administration at
Dhaka University, and subsequently left for higher studies in the U.S. in 1981. There, he
worked for over 15 years in the financial sector. As a stockbroker and a financial analyst at
Prudential Insurance of America where he received numerous sales achievement awards.
He also worked as a Financial Officer at Wells Fargo Bank in California. He returned to
Bangladesh in 1997 thereof joined Summit Group as the Managing Director of Summit
Shipping Limited subsequently renamed as Summit Oil & Shipping Co Ltd (SOSCL).

He has been elected Vice-Chairman of Summit Power Limited (SPL) since 2009. Presently,
he is the Director of Summit Power International Limited, the holding Company of all
power assets. He is the former President of Bangladesh Independent Power Producers’
Association (BIPPA) for two consecutive terms (2015- 2019). He is also a member of Board
of Governors of Bangladesh Power Management Institute (BPMI) since 2017.
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Ms. Ayesha Aziz Khan

Director

Ms. Ayesha Aziz Khan is Managing Director and Chief Executive Officer (CEO) of Summit
Power International Limited and Director Finance of Summit Power Limited. Ms. Khan
has extensive experience in the power sector of the country, specifically in the financial
management of power generation companies. In her career, she has led in the financial
management of multiple power projects. Ms. Khan is currently also a Director in several
companies of Summit Group.

She is also a member of SAARC Chamber of Commerce and Industry, the Federation
of Bangladesh Chamber of Commerce & Industry, Singapore Institute of Directors and
Singapore International Chamber of Commerce. She had been a member of Prime Minister’s
business delegation to India and USA from Bangladesh.

Ms. Khan graduated with a Bachelor in Economics and Business from the University College
of London in 2003 and Masters in Business Administration from the Columbia University in
2007.

Mr. Faisal Karim Khan

Director

Mr. Faisal Karim Khan is the Director of Summit Power International and Additional
Managing Director of Summit Corporation. He is also a member of the Board of Directors of
all subsidiary companies under Summit Group. He was instrumental in the development of
over 2 GW and an LNG FSRU project in the past decade.

Faisal Karim Khan served as the Chairman of Bangladesh’s National Standing Committee for
National Energy Strategy for Private Sector Development and also as the Co-Convener of
National Standing Committee for Energy & Power Sector at Dhaka Chamber of Commerce
& Industries (DCCI). He was also elected as a Director of Bangladesh-China Chamber
of Commerce and Bangladesh Independent Power Producers Association (BIPPA). He
currently serves as a Member of the Executive Committee of Bangladesh Association of
Publicly Listed Company (BAPLC).

Faisal Karim Khan holds a Bachelor of Mechanical Engineering Degree from University
College London (UCL), UK and a Master of Business Administration Degree from London
Business School (LBS), UK.
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Ms. Azeeza Aziz Khan

Deputy Managing Director

Ms. Azeeza Aziz Khan is a qualified Chartered Accountant with a Bachelor's degree in
Economics and Business from University College London. Upon graduation Ms. Khan worked
briefly in private equity and wealth management at Bank of America-Merrill Lynch before
moving back to Bangladesh to join Summit Group as a Director.

Ms. Khan spent her initial years gaining a deeper understanding about Summit’s core
business, with a strong focus on finance and internal audit controls, in line with her educational
background. In order to better serve as a director of Summit Group, she has taken on and
completed project finance training at IDCOL and Leadership, Innovation and Strategy (LIS)
program from General Electric (GE) in Kuala Lumpur Malaysia.

Since 2011, she has also been a key contributor to the establishment of Summit’s CSR charter
and driver of the group’s CSR activities and currently sits on the distinguished board of SEID
Trust, non-government voluntary development organisation working for social inclusion and
promoting rights of underprivileged children with disabilities including intellectual and multiple
disabilities as well as autism since 2003.

She currently works with the audit committee and CSR committee at Summit which ensures
that the group adherence to corporate governance and best practices. Her long term goal at
Summit is to ensure that as an organisation it has a strategic road map for the near, medium
and long term and to spearhead its business development.

Mr. Syed Fazlul Haque, Fca

Director

A Chartered Accountant by profession, Mr. Syed Fazlul Haque, started his career as partner of A
Qasem & Co, Chartered Accountants in mid 1971. In April 1975 he moved to executive career by
joining Biman, Bangladesh Airlines, as its Controller of Accounts and since then his long varied
career included increasingly higher positions in different local and multinational organizations. Mr.
Haque served in Padma Qil Co Ltd for 12 years and left the Company as its CEQ in January 1993
to join Glaxo Bangladesh (subsequently renamed as GlaxoSmithKline Bangladesh) as Finance
Director. In Glaxo he was promoted as Managing Director of the Company in August 1997 and
continued in the position until his retirement on 31st December 2002. On 1st January 2005 Mr.
Haque joined Summit Group with specific assignment in Summit Alliance Port Limited (SAPL) as its
its Head of Finance and Corporate Affairs. Discontinued the assignment of SAPL, but continued as
‘Advisor’ of Summit Group effective from April 2019.

During the tenure of his long career, Mr. Syed Fazlul Haque served as Committee member of
Metropolitan Chamber of Commerce & Industries, Foreign Chamber of Commerce & Industries and
Bangladesh Employers Federation. At present Mr. Haque serves as non-executive Director in the
Board of Summit Alliance Port Ltd, Summit Power Ltd and other Companies of Summit Group as
nominee of Summit Corporation.
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Capt. Kamrul Islam Mazumder

Director & Chief Operating Officer (Off-Dock)

Captain Kamrul Islam Mazumder, had his early education at Faujdarhat Cadet College
from 1969 to 1975. He passed HSC in 1975 securing 8th position in the combined list of
successful candidates from the Comilla Board. He then graduated from the Bangladesh
Marine Academy. He passed two professional examinations from Ireland and finally passed
his Master Mariner Examinations from Liverpool in England. He started his sea career as a
cadet with the Bangladesh Shipping Corporation in 1977, later moving to a HongKong based
Company to serve in various sea-going capacities on board bulk carriers. He commanded
bulk carriers from 1992 till 1997 when he left sea to start his shore-based career. Capt.
Mazumder joined Maersk Bangladesh Limited as Manager, Chattogram in 1997.

During his tenure with Maersk Bangladesh, Capt. Mazumder oversaw Pan-Country
Operations and Security apart from general management of the Chattogram Branch. He
last served Maersk Bangladesh Ltd. as General Manager Operations.

Mr. Abdul-Muyeed Chowdhury

Director

Mr. Abdul-Muyeed Chowdhury was inducted in the Board of Summit Alliance Port Limited (SAPL) as
anominee Director of Aliance Holdings Limited on 30th September 2018. Prior to that he served the
SAPL Board as Independent Director and Chairman of the Board's Audit Committee consecutively
for two terms of 3 years each from May 083, 2012.

A civil servant for 33 years from 1967 to 2000 having joined the then CSP cadre in 1967. Mr.
Chowdhury served as Secretary to the Government of Bangladesh in various Ministries from
1994- 2000. He retired voluntarily on 31st August, 2000 as Secretary, Internal Resources Division
and Chairman of the National Board of Revenue. Earlier he successfully completed the first major
infrastructure project of Bangladesh (The Bangabandhy Bridge on river Jamuna) in 1998 as Secretary
of the Jamuna Bridge Division of the Ministry of Communications and Executive Director of Jamuna
Multipurpose Bridge Projet.

He served as an Adviser to the Caretaker Government of 2001 holding charge of five Ministries.
He has broad knowledge and experience of serving in the Boards of different public and private
organizations. He was the first Chairman of the SME Foundation which has been set up by the
Government to promote and support SME’s in the country. He was the Founder Chair of the
Federation of NGOs in Bangladesh (FNB) representing internationally renowned NGO BRAC where
he was the Executive Director from 2000 to 2006. He was also a founding Board member of NGO
Foundation (NGOF) set up by the Government with an endowment fund for financing small NGOs
in the country for multifarious poverty and social development programmes. He was the Managing
Director of Biman Bangladesh Airlines from 1991 to 1994 and Chairperson of BRAC Net (a Japan-
US-Bangladesh) joint venture ISP Company from 2005 to 2016. He is a member of the Trustee
Board of BRAC University and in the Boards of NGOs:Sajeda Foundation, Society for Assistance to
Hearing Impaired Children (SAHIC) and GSS. He is also in the Board of several listed and non-listed
Companies including ACI Ltd and Grameen pHone Ltd.. He is the Founder and CEO of Tiger Tours
Limited, the only tour operating company in Bangladesh registered with the Board of Investment
(now BIDA).

Mr. Abdul-Muyeed Chowdhury obtained BA (Honours) in 1964 and M.A in 1965 in History from
Dhaka University. He also studied Public Administration at the University of Tennessee, Knoxville USA
in 1981 as a Fulbright Scholar.
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Mr. Lutfe M. Ayub

Director

Mr. Lutfe M. Ayub was inducted in the Board of Summit Alliance Port Limited (SAPL) as a
nominee director of Alliance Holdings Limited on 31st January 2020. Prior to that Mr. Ayub
served the SAPL Board as Independent Director and Chairman of the Board’s Audit Committee
consecutively for two terms of 3 years each from April 08, 2013. He is currently holding the
position of Chairman of Rabab Group Dhaka. Mr. Ayub is a seasoned and recognized business
leader with a track record of 27 years of proven successful contributions towards the growth of
Garment and Textile sectors at Bangladesh. Mr Ayub and is also a Director to Lankan Alliance
Finance Ltd.

Mr. Ayub enthusiastically takes part in Social and Community activities. He is the member of
Chittagong Club Ltd, Chattogram Boat Club, Bhatiary Golf Club. Besides he is also a founder
Director of Chattogram Metropolitan Chamber of Commerce and Industries and a Trustee to
Chattogram Independent University and Independent University of Bangladesh Dhaka. Mr.
Ayub was recognized as Commercial Important Person (CIP) multiple times because of his
contribution to the promotion of Exports from Bangladesh.

Mr. Helal Uddin Ahmed

Independent Director

Mr. Helal Uddin Ahmed completed his Masters from Dhaka University in 1978. After completion
of his education, he started his career as a businessman. Mr. Ahmed formed SAN Engineers in
1982 and engaged with the business of Bangladesh Chemical Industries Corporation (BCIC) for
supplying various chemicals items such as Liquid Chloride Caustic Soda, Hydrogen Peroxide
Soda Ash, PVC compound etc. Mr. Ahmed is the Director of Savar Re-fractories Ltd. which is
a public limited Company and largest producer of re-fractories materials in Bangladesh. He is
the founder member of Kabi Nazrul Islam University at Trishal, Mymensingh.
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Mr. Anis A. Khan

Independent Director

Mr. Anisuddin Ahmed Khan (Anis A. Khan) is a distinguished banker and financial professional of
Bangladesh. In addition to involvement with Summit and a number of its group of companies, he
serves as Vice Chairman of Aspen Capital Solutions LLC, New York, USA and as Advisory Board
Member of 360tf, a fintech company based in Singapore.

He also serves as a Director of ACI Limited, ACI Motors Limited and Central Counterparty
Bangladesh Limited (CCBL). He is an Independent Director of Trust Bank Limited and Summit
Alliance Port Limited (SAPL). In addition, he serves as Independent Director of Ananta Apparels
Limited and Director of W&W Grains. He is Advisor to the Board of Tyser Risk Management
Bangladesh Limited (TRMBL), a subsidiary of Tysers UK. He is an Adjunct Professor at the
School of Business & Entrepreneurship of the Independent University Bangladesh (IUB) and a
Guest Faculty at the Institute of Business Administration (IBA), University of Dhaka.

A Fellow of the Institute of Bankers Bangladesh (IBB), he has had nearly 40 years of experience
and training in banking and related fields. Mr. Khan, after serving Standard Chartered Bank (SCB)
and its predecessor banks for 21 years, went on to head IDLC Finance Limited, the country’s
largest (non-banking) financial institution as its CEO & Managing Director. Later he joined Mutual
Trust Bank Limited (MTB) in 2009 as the Managing Director & CEO and retired in 2019 having
reached the statutory retirement age. He served as Chairman of the Association of Bankers
Bangladesh (ABB) and Primary Dealers Bangladesh Limited. (PDBL). He serves as Chairman
of Valor of Bangladesh, Director of MCCI Dhaka, and Member of the Executive Committee of
Bangladesh Publicly Listed Companies Association (BAPLC) and Trustee Board Member of the
British Business Group in Bangladesh.

Mr. Khan has LL.B. (Honors) and LL.M. (First Class First) degrees and a Diploma in French (First
Class) from the University of Dhaka. He has attended training courses on leadership, corporate
governance and strategic management at the University of Cambridge, UK; INSEAD, France;
University of California, Berkeley, USA and at the London School of Economics, UK.

Rear Admiral Riazuddin Ahmed (Retd.)

OSP, BSP, ndu, afwcpsc (retd)

Independent Director

Rear Admiral Riazuddin Ahmed, OSP, BSP, ndu, afwc, psc(retd) was an officer of Bangladesh
Navy for 38 years. During his long Naval career, he served in different ships/establishments of
Bangladesh Navy, Armed Forces Division (AFD) and Directorate General of Defense Purchase
(DGDP) in various capacities including Assistant Chief of Naval Staff (Material) at Naval
Headquarters. Rear Admiral Riazuddin served as Managing Director of Khulna Shipyard Ltd
(KSY) on deputation for 4 (four) years when the first batch (5 Patrol Craft) of War-ship building
was successfully completed. He also served as Chairman of both Chattogram Port Authority
(CPA) and Mongla Port Authority (MPA) on deputation for about 5 (five) years while he was
a member of International Association of Ports & Harbors (IAPH). Rear Admiral Riazuddin is
a graduate of BSc Engineering (Naval Architecture & Marine Engineering) from Bangladesh
University of Engineering & Technology (BUET). He attended number of civil & military courses
at home and abroad. Rear Admiral Riazuddin Ahmed retired from Bangladesh Navy on
December, 2016 and he is now serving as Managing Director of Summit Oil & Shipping Co.
Ltd. He is a member of Kurmitola Golf Club and Chattogram Boat Club.
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Advocate Imtiaz Mahmood

Independent Director

Mr. Imtiaz Mahmood has been practicing law as partner of Mahmood, Jabber Khan,
Barristers & Advocates, since May 2000.

Upon completion of Bachelors in LLB (Hons) from University of London, UK in 1993 Mr.
Mahmood enrolled with Bangladesh Bar Council as an advocate in 1995 and admitted
to the Supreme Court of Bangladesh in 1998. From January 1994 to August 1996 Mr.
Mahmood was associated with House of Law, Barristers, Solicitors, Advocates and Tax
Consultants and thereafter in September 1996 he joined as an associate in Dr. Kamal
Hossain & Associates, Barristers, Advocates and Legal Consultants where he continued
up to April 2000. In May 2000, Advocate Mahmood started his own Law firm, "Mahmood
Jabber Khan’ Barristers & Associates, with two other partners. He comes with a track
record of around 24 years of professional experience with impeccable integrity. His areas
of expertise include, corporate and securities law, petroleum, mineral resources, power,
communications, admiralty and shipping, mergers and acquisitions, as well as customs,
VAT and income tax matters. Advocate Mahmood also acts as professional counselor on
Direct Foreign Investment, Joint Ventures, and Project Financing as well as in commercial
arbitration including arbitration under the International Chamber of Commerce. He was
inducted as an Independent Director in the Board of Summit Alliance Port Limited effective
from 30th January 2021.

Mr. Imtiaz Mahmood is happily married to Barrister SK. Jenefa K. Jabber and they are
blessed with two daughters.
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Summit Alliance Port Limited

Statement of

Corporate Governance

The philosophy of corporate governance of the Company
is aimed at assisting the top management in efficient
conduct of its affairs as well as in meeting obligations to
all the stakeholders and is guided by strong emphasis on
transparency, accountability and integrity. It provides the
Company with strategic guidance as to how the objectives
are set and achieved, how risk is monitored and assessed
and how the performance is maximized.

The corporate governance framework thus aims at promoting
transparency and efficiency in conducting the business,
consistently complied with the rule of law, and clearly articulate
the division of responsibilities among different supervisory,
regulatory and implementation authorities.

Keeping in view the size, complexity and operations, the
governance framework of the Company is based on the
following principles:

e That the Board is appropriate in size and members are
committed to their respective duties and responsibilities

e That timely flow of information to the Board and its
Committees are ensured to enable them discharge their
functions effectively

e That a sound system of risk management and internal
control is in place.

¢ Thattimely and balanced disclosure of all material information
concerning the Company is made to all Stake Holders.

e That all transactions of the Company are transparent and
accountability for the same is well established.

e That all regulatory and statutory rules and regulations are
complied with.

The Responsibilities of the
Board

To ensure effective maintenance of corporate governance,
the Board of Summit Alliance Port Limited (SAPL) formulates
strategic objectives and policies for the company, provides
leadership and supervises management actions in
implementing those objectives of the company. In SAPL,
Board of Directors is in full control of the company’s affairs
and is also accountable to the shareholders. The Board firmly
believes that the success of the company depends largely on
the prevalence of a credible corporate governance practice.

In discharging its responsibilities, the Board fulfills certain key
functions that include:




¢ Review and guide corporate strategy, major plans of action,
risk policy, annual budgets and business plans; setting
performance objectives; monitoring implementation and
corporate performance.

e Ensure the integrity of the company’s accounting &
financial reporting systems, in particular, systems for
risk management, financial and operational control and
compliance with the law and relevant standards.

e Review company’s financial statements and oversee
its compliance with applicable audit, accounting and
reporting requirement.

¢ Monitor implementation and effectiveness of the approved
strategic and operating plans.

e Establish company’s value.

¢ QOversee the corporate governance of the company

The Company’s policy is to maintain optimum combination
of Directors. The short introduction of the Directors has been
described in this Annual Report. The Board ensures that
the activities of the Company are always conducted with
adherence to high ethical standard and in the best interest of
the shareholders.

For ensuring good corporate governance, the Board has
constituted the following Committees: Audit Committee and
Nomination & Remuneration Committee.

¢ Audit Committee:

In compliance with Clause 5 of the Corporate Governance
code as approved by BSEC, the Board of Directors has
formed an Audit Committee as a sub-committee of the Board
of Directors. The Committee comprises of Five (5) Directors
including two (2) Independent Director and three (3) Non-
Executive Directors, who all are nominated and appointed
by the Board of Directors. The Chairman of Audit Committee
is an Independent Director. The Company Secretary acts as
the Secretary of the Committee. As required, all members
of the Audit Committee are ‘financially literate’ and are able
to analyze and interpret financial statements to effectively
discharge their duties and responsibilites as members of
the Audit Committee. The Chief Executive Officer, the Chief
Financial Officer, and the Head of Internal Audit & Compliance
are invitees to the Audit Committee meetings.
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The Composition of the Audit Committee and details of the
Members participation at the meetings of the Committee, and
a report on the activities carried out by the Audit Committee
are enclosed to this Annual Report.

¢ Nomination & Remuneration Committee:
In compliance with Clause 6 of the Corporate Governance
code as approved by BSEC, the Company has a Nomination
& Remuneration Committee (NRC) as a sub-committee
of the Board of Directors. The NRC assists the Board of
Directors in formulation of the nomination criteria and policy
for determining qualifications, positive attributes, experiences
and independence of directors and top-level executives as well
as a policy for formal process of considering remuneration of
directors, top level executives. The NRC comprises of one (1)
Independent Director and two (2) Non-Executive Directors and
who are nominated and appointed by the Board of Directors.
The Chairman of NRC Committee is an Independent Director.
The Company Secretary acts as the Secretary of the NRC.

As required by clause 6(5)(c) of the Notification, the nomination

and remuneration policy and the evaluation criteria and activities
of the NRC during the year is enclosed to this Annual Report.

Board meetings and
procedures

The number of meetings held during the financial year from 1st
July 2021 to 30th June 2022 was 4 (Four). The procedures of
the board meeting are mentioned below:

(@) Selection of Agenda: The Chairman of the Board, in
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consultation with Managing Director sets the agenda for
Board meetings with the understanding that the Board is
responsible for providing suggestions for agenda items that
are aligned with the advisory and monitoring functions of the
Board. Any member of the Board may request an item to be
included on the agenda.

(b) Board Materials: Board materials related to agenda items
are provided to Board members sufficiently in advance of
Board meetings to allow the Directors to prepare for discussion
of the items at the meeting.

(c) Senior Management in the Board mesting: At the invitation
of the Board, members of senior management attend Board
meetings or portions thereof for the purpose of participating
in discussions.

Internal Control Framework

The Management recognizes its responsibilities to present a
balanced and understandable assessment of the company’s
position and prospect. The management has accountability for
reviewing and approving the effectiveness of internal controls
operated by the company, including financial, operational and
compliance controls and risk management.

The company has adequate system of internal control in place.
The system of internal control ensures optimal utilization and
protection of resources, reporting of financial transactions and
compliance with applicable laws and regulations. The system
also ensures that assets are safeguarded against loss from
unauthorized use or disposition.



IR 1A

Directors' Report to the
Shareholders

Dear Shareholders,
Assalamu Alaikum and a very good morning.

The Board of Directors of Summit Alliance Port Limited (SAPL) welcomes all of you to the 18th Annual General Meeting of
the company and pleased to place before you the operational activities and audited financial statements of the company
for the year ended on 30th June 2022. The Directors’ Report is prepared in compliance with Section 184 of the Companies
Act 1994, Bangladesh Securities and Exchange Commission’s Notification No. BSEC/CMRRCD/2006-158/207/
Admin/80 dated 3rd June 2018, BSEC/CMRRCD/2009-193/1/Admin/102 dated 5th February 2020 and other applicable

laws and regulations.
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Summit Alliance Port Limited

Business Activities

Established in December 2003 in Patenga Industrial
Area on the International Airport Road, Chattogram, the
Company (SAPL) was listed with Dhaka and Chattogram
Stock Exchange effective from 16th October 2008.
SAPL has three container depots (including one depot
of erstwhile OCL) and all the depots at Chattogram
(collectively referred to as Off-Docks) have the certification
from Global Security Verification (GSV) which is the leading
international network for supporting the development and
implementation of measures for enhancing global supply
chain security. This GSV certificate has established
the fact that the company has the appropriate security
measures, as published by the US Bureau of Customs
and Border Protection, in place and that these measures
are implemented and maintained throughout the facilities.

Along With GSV certification, all SAPL facilities are
International Ship & Port Security (ISPS) compliant.

Company’s Inland Water Container Terminal (known as
Muktarpur Terminal or River Terminal) facility, established
on 15.19 acres of freehold land on the bank of the
Dhaleshwari river in Muktarpur under Munshiganj District,
is the first of its kind in the country’s private sector.
Through signing of the 2nd Addendum to the Protocol
on Inland Water Transit and Trade (PIWTT) between
Bangladesh and India Muktarpur Terminal is now
officially recognized as an “Extended Port of Call” and
is the first time a private sector port has received such
status. Being similar in certain respect to the Off-Dock
establishment, it has the bonded warehouse facilities
with required handling equipment for container freight
station to handle export and import cargo as well as for
storage of empty containers. In addition to the mentioned
facilities, Muktarpur Terminal has recently been permitted
to handle selected Bulk and Break-Bulk cargo by the
National Board of Revenue and has the necessary
equipment and infrastructure in place to handle the same.
With regular vessel calls at Muktarpur Terminal from both
Chattogram as well as Kolkata the facility is providing a
much-needed alternative to the Chattogram-based Off-
Docks as well the congested Land Ports. Having already
established regular export and import cargo movement
along the Chattogram — Dhaka routes the company is
now focusing on facilitating bilateral trade with India by
connecting SAPL Muktarpur Terminal to the ports on
the Eastern coast of India. The initial demand for this
service has been very encouraging with commaodities like
wheat, rice, raw cotton etc. imported from India are being
handled on a regular basis. Moreover, Muktarpur Terminal
also completed its maiden overseas break-bulk export
by transporting garments waste to India recently and this
export business is expected to continue from now on.

Company’s valued clientele includes Maersk Line,
Mediterranean Shipping Corporation, CMA-CGM, APL,
Damco, APL Logistics, Kuehne + Nagel, Expo Freight,
Expeditors, Hapag Lloyd, ONE, OOCL, PIL, China
Shipping Line, Yang Ming Line, Shipping Corporation of
India, UPS, DSV, etc. as well as several other prestigious
Main Line Operators and Freight Forwarders who are
operating in the country. At Muktarpur Terminal the
Company is proud to work with the top importers of
the Country such as Premier Cement Mills Ltd., Crown
Cement Plc., Majumder Agrotech International etc. and
reputed local vessel operators such as Sea Glory, Karim
Shipping Lines, BIWTC etc.

The principal activity of the Company is to provide ICD /
CFS services, from both the Chattogram and Munshigan;
facilities, to its valued clients and includes as under:

Inland Container Depot (ICD): Comprising of
transportation and storage of empty containers at SAPL’s
yard and onward delivery of the containers to various
locations as per client’s advice. Company also provides
customized services to its clients such as container
condition survey, repair and maintenance, fumigation etc.

Container Freight Station (CFS): Comprising of activities
related to Export cargo handling as well as Import cargo
handling and the services include:

e Receiving of export cargo, storage of the same in
bonded warehouse, documentation to complete
formalities related to export, stuffing (loading) of
the cargo in the container and transportation of the
same, after completion of due Customs formalities,
to Chattogram Port’s Container Yard or Vessel Hook
Point as per Client’s advice.

e Receiving import container from Chattogram Port’s
yard and transporting the same to SAPLs vyard,
documentation, un-stuffing of the import cargo after
completion of due Customs formalities and handing
over of cargo to clients.

SAPL has four subsidiary companies
as under:

e Summit Alliance Port East Gateway (I) Pvt. Limited:
Company’s Kolkata Terminal (SAPL- KT) consists of
Garden Reach Jetty 1 & 2 along with BISN Jetty. It is
situated on the bank of River Hooghly and is located just
beside Kolkata Port Trust’s Netaji Subas Dock. SAPL -
KT comprises of total area of 10 acres and riverfront of
400m. The facility has Warehouse area (Transit Shed)
of 1,187 sgm, Hard Stand Area for cargo storage of
4,048 sgm and open area for cargo storage of 13,890
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sgm. SAPL - KT was handed over to the Company’s Indian subsidiary by Inland Waterways Authority of India (IWAI,
under Ministry of Shipping) on 30th Oct 2018 under a 30-year concession on a revenue sharing model. The Company
has achieved handling 5,84,122 Ton in 2021-22 of operation under reporting period which is detailed below:

Months FLY ASH (MT) L E(':A%ARGO TOTAL (MT)
Jul-21 25,385 5,356.00 30,741.00
Aug-21 31,063 147104 32,734.24
Sep-21 24,670 689.18 05,350.18
Oct-21 30,160 3,076.00 33,236.00
Nov-21 44,029 791.00 44,820.00
Dec-21 59,725 3,463.00 63,188.00
Jan-22 49,965 26.00 49,991.00
Feb-22 67,935 1,698.00 69,633.00
Mar-22 71,040 3,740.00 74,780.00
Apr-22 79,140 328.00 79,468.00
May-22 50,634 1,478.93 52,112.93
Jun-22 06,437 1,620.94 £8,057.94
Total 5,60,383 23,738.29 5,84,121.29

Cemcor Limited: SAPL holds all but 4 shares of the
company’s 1,758,300 ordinary shares of Tk.10/- each.
Cemcor is a private limited company. Cemcor in turn
owns100% shares of Wahid Spinning Mills Limited
(WSML) which was purchased from its promoters
on 19th September 1999. WSML was incorporated
as private limited company on 6th September 1999
under the Companies’ Act 1994. Neither Cemcor nor
its subsidiary WSML is operative.

= |||| I ||||||||||| |||
|| [ !
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Container Transportation Services Limited (CTSL):
was formed as a private limited company on 25"
November 2013 under Companies Act 1994 with
the main objective to transport containerized export/
import cargo to/from Chattogram Port and other
Depots. CTSL commenced operation from July 01,
2014. SAPL owns 99% shares of CTSL and the
company has 29 unit of Prime Movers with similar no.
of Trailers to carry out its operation.
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e Summit Alliance Port Pte. Limited (SAPPL): Company’s Singaporean subsidiary was established with the main aim
of maintaining close liaison with the Regional and Head offices of the International Shipping Lines that are located in
Singapore as well as assisting with sourcing of high-quality Port and Warehouse equipment that are required by the
Company'’s facilities at Chattogram, Muktarpur and India.

Financial Performance

Taka in Million

30

Year ended on Year ended on
Particular 30" June 2022 30™ June 2021
Con. Sep. Con. Sep.

Revenue 1,767.44 1,668.31 1,646.77 1,543.73
Operating Expenses (874.32) (785.65) (801.96) (717.95)
Gross Profit 893.12 882.66 844.82 825.78
General & Administrative Expenses (148.54) (142.84) (139.93) (135.14)
Advertisement & Sales Promotion Expenses (1.50) (0.87) (0.71) (0.48)
Operating Profit 743.08 738.95 70417 690.16
Other Income 9.06 8.31 8.55 7.97
Finance Expenses (322.58) (317.90) (362.75) (857.07)
Profit/(Loss) from other Operation (22.06) (22.06) (69.05) (69.05)
Profit before BPPF 407.51 407.29 280.91 272.01
ée;gii;:iaries’ Profit Participation Fund (20.36) (20.36) (13.60) (13.60)
Profit Before Income Tax 387.14 386.93 267.31 258.41
Current Income Tax (75.51) (75.37) (61.60) (58.85)
Deferred Tax (29.55) (29.33) (15.27) (15.02)
Profit after Income Tax 282.08 282.23 190.44 184.55

Our valued Shareholders will observe from the above
table that Company’s Operating Profit increased at the
Chattogram Off Docks. Muktarpur Terminal, the other unit
of the Company also performed well this year but Kolkata
Terminal did not manage to perform up to the mark and
therefore profitability from Kolkata Terminal decreased
in the reporting year while on the other hand CTSL, the
other subsidiary company performed well this year. On the
expenses side the Company’s Operating Expenses as well
as General & Administrative Expenses increased over last
year. Finance Expenses were lower as the overall cost of
borrowing has reduced and the finance team performed very
well by managing low-cost long-term funds from the financial
market. However, the Consolidated Net Profit after Tax of the
Company increased by 48.16% over the preceding financial
year. Retained Earnings of the Company as on 30th June
2022 including the NPAT of the current year amounted to
Tk.456.57m (refer to notes to the Financial Statements No.
18). In view of this situation, your Board has recommended
dividend for the year under report as under:

Dividend

Board of Directors of the Company recommended 15%
Cash dividend for the financial year ended on 30th June
2022 in its meeting held on 7" November 2022 for
the Shareholders whose names appear in Members’/
Depository Register/ CDBL Database on the Record Date
on 27th November 2022 shall be entitled to receive total
dividend subject to approval of the shareholders in the
ensuing 18th Annual General Meeting scheduled to be
held on 28th December 2022.




Annual Report 2021-2022

Appropriation of Profit

Taka in Million
2021-2022
Retained Earnings at 30" June 2022 (Note-18 of Financial Statements: Separate) 456.6
Appropriation recommended by the Board in its meeting held on 7" November 2022
Dividend for the financial year 2021-2022 as follows:
e (Cash Dividend : 15% (2020-2021: 10%) 3553
e Stock Dividend : Nil (2020-2021: Nil) )
Retained Earnings: Net after appropriations recommended 101.3

Additional Disclosures per Condition-1(5)
of the Corporate Governance Code

Industry outlook and possible future developments
in the industry:

The Chattogram based Off-Dock Industry, being
directly tied to the Country’s trade performance
as well as Chattogram Port’s handling capability,
bounced back faster than expected from the global
pandemic. The Off-Dock Export volume experienced
an encouraging growth of 17.64% and overtook
the volumes handled prior to the pandemic. Import
volumes however sharply decreased by 16.41% as the
effects of the global supply chain disruption as well as
meteoric rise of freight rates led to overall lower import
volumes. The negative growth in Import handling
was further compounded by Chittagong Customs
House continuing the unusual “dual-delivery” practice
whereby the import commodities designated for the
Off-Docks were handled within Chattogram Port.

While the Off-Docks, with their extensive infrastructure
facilities, proven capacity and experienced
management will continue to handle the major portion
of the country’s Trade volumes, the River Terminals
near Dhaka have continued to gain prominence. The
extensive efforts to promote connectivity to the ports
on the Eastern coast of India is showing encouraging
results and a new market segment has been created
for the country’s bilateral trade with India without
hampering the volumes presently being handled by
the Chattogram based Off-Docks. With Chattogram
Port and the main Land Ports facing challenges with
capacity constraints, the river Terminals are offering
a vital alternative for the Country’s Trade growth to
continue unhampered. The river Terminals value
was especially prominent during the supply chain
disruptions caused by the COVID-19 pandemic
during which time the riverways were the only
reliable means of transporting goods whether from
Chattogram or from India. The recent permission

from National Board of Revenue allowing Muktarpur
Terminal to handle selective bulk / break-bulk items
has opened a new facet for movement of bilateral
trade cargo between Bangladesh and India, with
both imports and export movement regularly taking
place via the waterways. This segment is expected
to grow with the continued improvement to trade
relations between the two countries.

Segment-wise performance:
Principal activities of the company have been

explained under ‘Business Activities’. Segment wise
performance comprising of volume handled and
revenue earned during the year under report compared
with that of preceding year is shown below:
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2021-22 2020-21
Segment Volume Revenue Volume Revenue (Taka
(TEUs/MT) (Taka in million) (TEUs/MT) in million)

SAPL Chattogram Off-Dock Services:
Export container handling 148,828 1,230.95 139,571 1,113.90
Import container handling 20,982 149.6 26,768 154
Empty container storage & handling (ICD) 2,054,957 287.8 2,102,295 275.9
SAPL-IWCT:
Export container handling 1,040 3.4 29 0.7
Import container handling 116 1.1 237 24.4
Import Bulk & Break Bulk Cargo handling in MT 118,599 2.6 - -
Empty container storage & handling (ICD) 13,118 24.8 5,650 7.9
By Subsidiary:
Haulage by CTSL - 53.97 - 48.7
Summit Alliance Port East Gateway (I) Pvt. Ltd. in MT 584,121.29 59.72 852,321 54.4

iii. Risks and Concerns including internal and external

risk factors, threats to sustainability and negative
impact on environment, if any:

Risks can negatively affect not only internal processes
within a company and business results but also
managerial decisions. This process covers identifying
and creating sustainable competitive advantages
for the company and implementing appropriate risk
management. One of the preconditions for sound
decision-making is the identification of specific risks.

Off-Dock operation is highly dependent on the efficiency
of handling exports and imports by Chattogram Port
Authority that generate from international trade of the
Country. Therefore, any disruption in Chattogram Port
operation will have adverse impact on the trade volume
of the Country and have consequential effect on the
business of the Company. While Chattogram Port is
facing capacity shortage problems, the Government
has recognized the urgency of the matter and already
undertaken fast-track projects like the Patenga
Container Terminal and Bay Container Terminal to
address the challenge. Besides the dependency on
Chattogram Port, the project is close to the Bay of
Bengal and thereby risking the possibility of being
affected by sea driven natural calamities. However, the
recently constructed protection embankment by the
Bangladesh Water Development Board has reduced

this risk greatly. Furthermore, the same embankment
has been earmarked to be part of the Asian Super
Highway which should lead to further strengthening of
the structure and thereby minimizing any potential risk
from such calamities.

Muktarpur Terminal is also highly dependent on
Chattogram Portto carry out the necessary transshipment
container movement and will therefore be affected by
any delays to the planned expansion works being carried
out by Chattogram Port. Unlike the Off-Docks however
the Muktarpur Terminal does have the advantage and
opportunity of carrying out trading activities directly
with  Bangladesh’s neighboring countries, whereby
Chattogram Port will not have to be used. All of SAPLs
Off-Docks and Terminals takes appropriate operational
risk assessments and implements proper mitigation
measures to ensure environmental sustainability through
environmental management plans minimizing negative
effect on both land and river.

SAPL operates in a highly legal and regulatory
environment that is exposed to significant litigation,
acquisition, and similar risks arising from disputes and
regulatory proceedings. Such matters are subject to
uncertainties and the outcome can be difficult to predict
arising from past events and the existence of which
depends upon the occurrence or non-occurrence
of one or more uncertain future events which are not
always within the control of the Company.
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Existing legal matters that may have a probable and estimable impact on the company are disclosed below:

Sl. Case/Suit number Name of the parties
, Anowara Begum Vs. SAPL
01. |Other Suit number: 414/14 , o
3 Joint District Judge Court, Chattogram
, SAPL Vs. Monowara Begum & Others
02. |Other Suit number: 57/2021 , ,
3 Senior Assistant Judge Court, Chattogram
. SAPL vs. Civil Aviation Authority
03. |Petition Case number: 164/20

Additional Divisional Commissioner’s Court, Chattogram

Vi.

Vii.

Finally, all SAPL facilities are dependent on maintaining business licenses i.e., renewing permission/clearance from
Chattogram/ Pangaon Custom House, NBR, Chattogram Port Authority and various other relevant Government
Agencies. Delay at any stage can have consequential effect in smooth continuation on the operations.

viii.

Xi.

Xii.

xiii.

Xiv.

XV.

Cost of Goods sold, Gross Profit Margin and Net Profit Margin
Reflected in the ‘Comprehensive Income Statement’.

Extraordinary Activities and their implication
There was no such extraordinary activities, gain or loss occurred in the reporting year.

Related Party Transactions
Reference is made to Note-37 on Financial Statements

Utilization of proceeds from IPO
Not applicable

Explanation of financial results after IPO
Not applicable

Significant variance between Quarterly and Annual Financial Statements
Other than issues detailed under Clause-xviii below there is no other significant variance between Quarterly and
Annual financial statements.

Remuneration of Directors

Remuneration, performance and other related perquisites/benefits of Executive Directors are reviewed annually
and approved by the Nomination and Remuneration Committee. A statement is included in Note 31.1 on Financial
Statements. Non-Executive Directors including Independent Directors are paid only attendance fee per meeting.

The Financial Statements prepared by the management of the Company present fairly its State of Affairs, the result
of Operations, Cash Flows and Changes in Equity.

Proper Books of Accounts have been maintained.

Appropriate Accounting Policies have been consistently applied in preparation of the Financial Statements and
that the accounting estimates are based on reasonable and prudent judgment.

International Accounting Standards (IAS) and International Financial Reporting Standards (IFRS), as applicable in
Bangladesh have been followed in preparation of the Financial Statements. A detail statement of compliance with
IASs/IFRSs is included in Note-2.01 on the Financial Statements.

The Company maintains a sound Internal Control System which gives reasonable assurance against any material
misstatement. The internal control system is regularly reviewed by the Company’s Internal Audit Team.
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xvi. Being compliant with all regulatory provisions, as
applicable, the company ensures that minority
shareholders are protected from abusive actions by
interested quarter including controlling shareholders.

xvii. There is no significant doubts upon the Company’s
ability to continue as a going concern.

xviii. During the current financial year under report,
though the Company has gone through an adverse
situation due to post COVID-19 economical crisis,
inflation and war stocking civil unrest across the
globe but the financial results improved due to:

¢ increase of export handling volumes by 8% and
increase of Tariff from November 2021.

e loss on operation of Muktarpur Terminal
has decreased by 68% due to increase of
operations/ Revenue generation during this
reporting period.

xix. Key operating and financial data of immediately
preceding 5 (five) years has been summarized in
Annexure-2.

xx.  Reasons for not declaring dividend for the year:
Not applicable.

xxi. No interim dividend, bonus or cash, has been
declared during the year.

xxii. The number of Board meetings held during the
year and attendance by each director has been

Xxiii.

XXiV.

XXV.

XXVi.

XXVii.

disclosed in the following chapter under the
caption: Directors’ meeting and attendance.

The pattern of shareholding disclosing the
aggregate number of shares has been reported in
Annexure-3. Lien or pledge related information as
per condition No. 4 of Bangladesh Securities and
Exchange Commission’s Notification No. BSEC/
CMRRCD/2009-193/10/Admin/118  dated 22
March 2021 has also been disclosed in Annexure-4.

Directors’ Appointment and reappointment:
Reportedinthe chapterunderthe caption: Directors’
Election and appointment/reappointment. Brief
resume of the Directors have been printed under
‘Introducing the Directors’. Name of the companies
in which the person also holds the directorship
and members of committees of the Board has also
been disclosed in Annexure-8.

Management discussion and analysis on the
company’s position and operations along with a
brief on changes in the financial statements duly
signed by MD is enclosed in Annexure-5.

Declaration or Certification by MD and CFO to the
Board as required under condition 3(3) of Corporate
Governance Code is enclosed in Annexure-6.

Report as well as certification regarding compliance
of conditions of Corporate Governance Code by a
Chartered Accountant is enclosed in Annexure-7.
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¢ Directors’ meeting and attendance
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During the financial year from 15t July 2021 to 30" June 2022, the Board of Directors held Four (4) meetings. Name of the
Directors and the number of meetings participated by each are given below:

Name of Directors Attended
Mr. Muhammed Aziz Khan 04
Mrs. Anjuman Aziz Khan 02
Mr. Jowher Rizvi 04
Mr. Abdul-Muyeed Chowdhury 04
Mr. Lutfe Mawla Ayub 03
Mr. Helal Uddin Ahmed 01 Independent Director Re-appointed on 30.04.2022
Rear Admiral Riazuddin Ahmed (Retd.) 04
Mr. Anis A. Khan 04
Advocate Imtiaz Mahmood 03
Mr. Md. Latif Khan 04
Ms. Ayesha Aziz Khan 01
Ms. Azeeza Aziz Khan 04
Mr. Faisal Karim Khan 02
Mr. Syed Yasser Haider Rizvi 04
Mr. Syed Nasser Haider Rizvi 03
Mr. Syed Fazlul Haque 04
Captain Kamrul Islam Mazumder 04

The Directors who could not participated the meetings were granted leave of absence

¢ Directors’ Election and Appointment/ Re-Appointment

As per Article 42 of the Company’s Articles of Association
Mr. Muhammed Aziz Khan, Mr. Jowher Rizvi, Mr.
Md. Latif Khan, Ms. Azeeza Aziz Khan, Captain Kamrul
Islam Mazumder & Mr. Anis A. Khan shall retire in the 18th
Annual General Meeting by rotation and being eligible,
offer them for re-election.

After completing the 1st term of Independent Directorship,
Board reappointed Mr. Helal Uddin Ahmed for the 2nd
term of three years from 29.01.2022 complying the
condition 1(2)(e) of Corporate Governance Code as issued
by BSEC vide its Notification No. BSEC/CMRRCD/2006

- 158/207/Admin/80 dated 3rd June 2018. Mr. Ahmed
shall be placed in the ensuing AGM for approval of
shareholders.

Besides, tenure of Mr. Jowher Rizvi as Managing Director
of the Company expiring on 31t December 2022. As per
the provision of section 110 of the Company’s Act 1994,
Board of Directors of the Company decided to extend the
term for a further period of three years from 1%t January
2023 and this shall also be placed in the ensuing AGM for
approval of shareholders.
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Audit Committee

Audit Committee is comprised of Board members as under:

1. Rear Admiral Riazuddin Ahmed (Retd.) Independent Director Chairman
2. |Mr. Anis A. Khan Independent Director Member
S Mr. Abdul-Muyeed Chowdhury Non-Executive Director Member
4, Mr. Lutfe Mawla Ayub Non-Executive Director Member
. Mr. Syed Fazlul Haque, FCA Non-Executive Director Member
During the year under report only Four meetings of the audit committee were held.

Nomination and Remuneration Committee (NRC)

Nomination and Remuneration Committee is comprised of Board members as under:

1. Mr. Anis A. Khan Independent Director Chairman

2. |Mr. Syed Fazlul Haque, FCA Non-Executive Director Member

3. Mr. Md. Latif Khan Non-Executive Director Member

During the year under report only Two meetings of the Nomination and Remuneration Committee were held.

Statutory Auditors

M M Rahman & Co, Chartered Accountants, will retire
in the ensuing AGM and being eligible, has offered for
re-appointment for the next financial year ending on
30th June 2023. Your Board also recommended M M
Rahman & Co for re-appointment for the financial year
2022-23 and to continue in the office until holding of the
19th Annual General Meeting of the company, subject
to approval of the Shareholders in the forthcoming 18th
Annual General Meeting.

Business Expansion

The merged company is the first such Off-Dock in the
private sector and commenced operations in April 1986
in the name of Ocean Containers Limited. Since then your
Board has been continuously striving to expand facilities
and improve performance standard to accommodate the
increased demand that arose from the confidence and
trust our valued customers reposed on our high standard
services. With the Chattogram Off-Dock facilities,
Munshiganj facility in Dhaka Division and Kolkata Terminal

in India combined your company today has approx 68.54
acres of freehold land along with 20.44 acre of leasehold
land and has recently increased Warehouse facilities
presently having over 815,300sft for handling Export
& Import cargo. With the company’s large client base,
coupled with the consistent volume growth, your Board
will continue to make all efforts to retain the existing
clients, accommodate their growth and also procure
further new clients.

With the recently implemented National ICD — CFS Policy
the ability to negotiate and increase tariffs has been
severely limited. Despite this, SAPL is continuing to target
expansion possibilities with the objective of meeting the
organic growth of the existing clients as well as cater
to potential new clients who are increasingly attracted
to SAPLs professional management and world-class
infrastructure as it is expected the market demand —
supply situation will eventually lead to the tariff matter
being addressed.

The Company’s Muktarpur Terminal has, in the
meantime, upon belatedly receiving necessary regulatory



permissions, started providing full port services including
handling of selective bulk & break-bulk cargo which is a
segment that will allow for substantial volume growth in
the coming year.

Going concern

While approving the financial statements, Directors have
made appropriate enquiries and analyzed the significant
financial, operating as well as other indicators for enabling
them to understand the ability of the company to
continue its operations for a foreseeable period. Directors
are convinced and have a reasonable expectation that
the company has adequate resources to continue
its operation consistently for the foreseeable future.
Therefore, the company adopted the Going Concern
basis in preparing these financial statements.

Corporate Governance

Corporate Governance is the system through which
companies are directed, guided and controlled by
the Board, keeping in view its accountability to the
shareholders. Your company strives to maintain full
compliance with the laws, rules and regulations that
govern the business and to uphold the highest standards.

Since corporate governance is not a static process, we
always continue to improve our practices. A separate
chapter on corporate governance has been reported in
this Annual Report.

Corporate Social Responsibility

As part of the ongoing commitment to the society
and environment in which the Company conducts its
business, SAPL remains promise bound to perform its
obligation. During the ongoing COVID-19 pandemic,
SAPL stood beside the local communities by providing
food aid, health & safety materials etc. as well as donating
medical equipment and arranging ambulances to the local
hospitals. We shall continue our drive to further promote
social and environmental improvements whenever
opportunity arises.

Status of Compliance

A status report on compliance as per the Commission’s
Notification No. BSEC/CMRRCD/2006 - 158/207/
Admin/80 dated 3rd June 2018is enclosed in Annexure-1.
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Human Resources Management

People are the most important resource and key to the
success of any organization. To develop and equip

the employees with key skills, the company through
Nomination and Remuneration Committee places great
emphasis on the development of its people and hence
efforts are made to send our people to various courses
and workshop. In-house workshops are also arranged
as and when required for updating knowledge on the
respective functional areas.

Acknowledgement

The trust and confidence that our valued customers
bestow in us is our main driving force. We accept this
trust in all humility and shall continue to strive to live up
to the expectations. Board expresses its heartfelt thanks
and gratitude to all the stakeholders including Investors,
Clients, Suppliers, Banks & Financial Institutions,
Insurance Companies, Service Providers, Bangladesh
Securities & Exchange Commission, Registrar of
Joint Stock Companies & Firms, Central Depository
of Bangladesh Limited, Dhaka Stock Exchanges and
Chattogram Stock Exchanges, various Government
Authorities and agencies as well as Individuals who have
helped us achieve what we are today.

Your directors would like to put on record its deep
appreciation of the efforts made by the employees of
the Company. Their commitment and passion, both
individually and through teamwork, have helped SAPL
achieve what it is today. The Board also recognizes and
appreciates the critical support provided by the families
of the employees which enables them to focus on their
work in SAPL.

On behalf of the Board of Directors,

b &

Muhammed Aziz Khan
Chairman
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Credit Rating of the
Company further
improved to AA2 from
AA3 on 21.03.2022
which is the highest
rating achieved till

date.

Handled Export cargo
of USD 10bn+ value,
comprising of 19.75%
of Country’s Total
Exportin 2021 - 22

secccee

esscccsse

SAPL Muktarpur
Terminal received
permission from NBR
on 25.11.2020 for
handling Bulk &
Break-Bulk cargo,
becoming the only
such private facility to
offer this service in the
Greater Dhaka area

Credit Rating of the
Company improved to
AA3 from AT on
03.06.2021, which is
the highest rating
achieved till date

2021-22

Success Milestones

P —
Muktarpur

Terminal
declared
“Extended Port
of Call"on
Indo-Bangladesh
Protocol (IBP)
water routes on
20.05.2019

N——

sessscce

2020-21

.
.
.
.
.

2019-20

Start of Import at
Muktarpur Terminal on
14.07.2018

Formal Handover of

Garden Reach Terminal at
Kolkata, India to SAPL on
30.10.2018

1st container vessel
movement from Kolkata
Garden Reach Terminal,
India on 30.10.2018

1st passenger vessel
movement from Kolkata
Garden Reach Terminal,
India on 01.04.2019

o

2018-19

.
.
.
.
.
.
.
.

SAPL received Letter Of
Award (LOA) from Inland
Waterway Authority of
India for Operation and
Maintenance for Inland
Waterway Transport
Terminals namely Kolkata
Garden Reach Terminal,
Gaighat Terminal and
Proposed Kalughat
Terminal at Patna for a
period of 30 years.

As a Non-Gov. Institute,
SAPL achieved the
Highest Holding Tax Payer
Certificate in Chattogram
City Corporation at fiscal
year 2017-18.




1st export by river ways
in the country's

history and the 1st
export container
consolidation of H&M at
Muktarpur Terminal.

Rights Share Offered of
34,352,466 Ordinary
Shares of Tk. 10.00 each
issuing at Tk. 15.00 each,
including a premium of
Tk. 5.00 per share.

Established a new

Subsidiary Company
Summit Alliance Port Pte.
Limited in Singapore

1st tranche of Foreign
Loan of USD 17.50
million (equivalent to
BDT 1,373,750,000/-)
disbursed on
29.12.2015

Crossed 100,000 TEUs
in Export volume
handling

Achieved 250,000
TEUs in total
container handling

Term Sheet signed with
Nederlandse
Financierings-Maatschappij
Voor Ontwikkelingslanden
N.V. (FMO) and
Infrastructure Development
Company Limited (IDCOL)
for Foreign Loan of USD
20.51 Million and USD 10.00)
Million respectively

BOI clearance received for
Foreign Loan of USD 30.51
Million on 29.04.2014

2014

——
Agreement

signed with Green
Delta Capital Limited
for rendering services
as Arranger for
Foreign Currency
Denominated
Syndicated

Term Loan Facility for
the company's
Muktarpur Terminal
project

N —

v/
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Summit Alliance Port Limited

Compliance Report of Summit Alliance Port Limited

Status of Compliance with the conditions imposed by the Commission’s Notification No. BSEC/
CMRRCD/2006-158/207/Admin/80 dated 3 June 2018 issued under section 2CC of the Securities and
Exchange Ordinance, 1969:

Annexure - 1

Compliance Status

(Put +/ in the
Condition No Title appropriate column) R(‘i?f";?l;l;s
Complied N°t.
complied
1. BOARD OF DIRECTORS :
11) Size of the Board of Directors

The total number of members of a company’s Board
of Directors (hereinafter referred to as “Board”) shall \
not be less than 5 (five) and more than 20 (twenty).

1(2) Independent Directors

All companies shall have effective representation of
independent directors on their Boards, so that the
Board, as a group, includes core competencies
considered relevant in the context of each company;
for this purpose, the companies shall comply with the
following:-

At least one fifth (1/5) of the total number of directors in
the company’s board shall be independent directors;
1(2)(a) any fraction shall be considered to the next integer or N
whole number for calculating number of independent
director(s);

For the purpose of this clause “independent director”
means a director-

Who either does not hold any share in the company
1(2)(b)(i) or holds less than one percent (1%) shares of the total \V
paid-up shares of the company;

Who is not a sponsor of the company or is not
connected with the company’s any sponsor or
director or nominated director or shareholder of the
company or any of its associates, sister concerns,
subsidiaries and parents or holding entities who
holds one percent (1%) or more shares of the total J
paid-up shares of the company on the basis of family
relationship and his/her family members also shall not
hold above mentioned shares in the company :
Provided that spouse, son, daughter, father, mother,
brother, sister, son-in-law and daughter-in-law shall
be considered as family members;
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Condition No

Title

Compliance Status
(Put / in the
appropriate column)

Complied

Not
complied

Remarks
(if any)

who has not been an executive of the company in
immediately preceding 2 (two) financial years;

v

Who does not have any other relationship, whether
pecuniary or otherwise, with the company or its
subsidiary/ associated companies;

who is not a member or TREC (Trading Right
Entitlement Certificate) holder, director or officer of
any stock exchange;

Who is not a shareholder, director excepting
independent director or officer of any member of
TREC holder of stock exchange or an intermediary of
the capital market;

1(2)b)(vi)

Who is not a partner or an executive or was not a
partner or an executive during the preceding 3 (three)
years of the concerned company’s statutory audit
firm or audit firm engaged in internal audit services
or audit firm conducting special audit or professional
certifying compliance of this Code;

Who is not independent director in more than 5 (five)
listed companies;

Who has not been convicted by a court of competent
jurisdiction as a defaulter in payment of any loan
or any advance to a bank or a Non-Bank Financial
Institution (NBFI); and

Who has not been convicted for a criminal offence
involving moral turpitude;

The independent director(s) shall be appointed by the
board of directors and approved by the shareholders
in the Annual General Meeting (AGM);

(d) The post of independent director(s) cannot remain
vacant for more than 90(ninety) days;

The tenure of office of an independent director shall be
for a period of 3(three) years, which may be extended
for 1(one) term only :

Provided that a former independent director may be
considered for reappointment for another tenure after a
time gap of one tenure, i.e., three years from his or her
completion of consecutive two tenures [i.e. six years]:
Provided further that the independent director shall
not be subject to retirement by rotation as per the
(Companies Act, 1994).

Explanation: For the purpose of counting tenure or
term of independent director, any partial term of tenure
shall be deemed to be a full tenure.

53



Summit Alliance Port Limited

Annexure - 1

Condition No

Title

Compliance Status
(Put +/ in the
appropriate column)

Not

CEmipliee complied

Remarks
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1(3)

Qualification of Independent Director

Independent director shall be a knowledgeable
individual with integrity who is able to ensure
compliance  with  financial laws, regulatory
requirements and corporate laws and can make
meaningful contribution to business;

Independent  director  shall have following
qualifications:

Business Leader who is or was a promoter or director
of an unlisted company having minimum paid-up
capital of Tk. 100.00 million or any listed company or
a member of any national or international chamber of
commerce or business association; or

Corporate Leader who is or was a top level executive
not lower than Chief Executive Officer or Managing
Director or Deputy Managing Director or Chief
Financial Officer or Head of Finance or Accounts or
Company Secretary or Head of Internal Audit and
Compliance or Head of Legal Service or a candidate
with equivalent position of an unlisted company
having minimum paid-up capital of Tk. 100.00 million
or of a listed company; or

Explanation: Top level executive includes Managing
Director (MD) or Chief Executive Officer (CEO),
Additional or Deputy Managing Director (AMD or
DMD), Chief Operating Officer (COQ), Chief Financial
Officer (CFO), Company Secretary (CS), Head of
Internal Audit and Compliance (HIAC), Head of
Administration and Human Resources or equivalent
positions and same level or ranked or salaried officials
of the company.

1(3)(b)eiii)

Former official of government or statutory or
autonomous or regulatory body in the position not
below 5th Grade of the national pay scale, who has
at least educational background of bachelor degree in
economics or commerce or business or Law; or

University Teacher who has educational background
in Economics or Commerce or Business Studies or
Law; or

Professional who is or was an advocate practicing
at least in the High Court Division of Bangladesh
Supreme Court or a Chartered

Accountant or Cost and Management Accountant
or Chartered Financial Analyst or Chartered Certified
Accountant or Certified Public Accountant or
Chartered Management Accountant or Chartered
Secretary or equivalent qualification;
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The independent director shall have at least 10 (ten)
years of experiences in any field mentioned in clause (b);

In special cases the above qualifications may be
relaxed subject to prior approval of the Commission.

N/A

Duality of Chairperson of the Board of Directors
and Managing Director or Chief Executive Officer:-

The positions of the Chairperson of the Board and
the Managing Director (MD) and/or Chief Executive
Officer (CEQ) of the company shall be filled by different
individuals;

The Managing Director (MD) and/or Chief Executive
Officer (CEO) of a listed company shall not hold the
same position in another listed company;

The Chairperson of the company shall be elected
from among non-executive directors of the company;

The Board of Directors shall clearly define respective
roles and responsibilities of the Chairperson and the
Managing Director and/or Chief Executive Officer;

In the absence of the Chairperson of the Board, the
remaining members may elect one of themselves
from non-executive directors as Chairperson for that
particular Board’s meeting; the reason of absence of
the regular Chairperson shall be duly recorded in the
minutes.

The Director’s Report to shareholders

The directors of the companies shall include the
following additional statements in the Director’s
Report prepared under section 184 of the Companies
Act, 1994 (Act No. XVIIl of 1994) :-

An Industry outlook and possible future developments
in the industry.

The Segment-wise or product-wise performance.

Risks and concerns including internal and external
risk factors, threat to sustainability and negative
impact on environment, if any;

A discussion on Cost of Goods sold, Gross Profit
Margin and Net Profit Margin, where applicable;

A Discussion on continuity of any Extra-Ordinary
activities and their implications(gain or loss);
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A detailed discussion on related party transactions
along with a statement showing amount, nature
of related party, nature of transactions and basis of
transactions of all related party transactions;

1(5)(vii)

A statement of utilization of proceeds raised through
public issues, rights issues and/or through any others
instruments.

N/A

1(5)(viii)

An explanation if the financial results deteriorate after
the company goes for Initial Public Offering (IPO),
Repeat Public Offering (RPO). Rights Share Offer,
Direct Listing, etc;

N/A

An explanation on any significant variance occurs
between Quarterly Financial Performance and Annual
Financial Statements;

A statement of remuneration paid to the directors
including independent directors;

Only the
executive
Directors are
paid monthly
remuneration;
others are paid
meeting fee and
related expenses

A statement that the financial statements prepared by
the management of the issuer company present fairly
its state of affairs, the result of its operations, cash
flows and changes in equity.

1(5)(xii)

A statement that proper books of account of the
issuer company have been maintained.

1(5)(xiii)

A statement that appropriate accounting policies
have been consistently applied in preparation of the
financial statements and that the accounting estimates
are based on reasonable and prudent judgment.

1(5)(xiv)

A statement that International Accounting Standards
(IAS)/Bangladesh  Accounting Standards (BAS)/
International Financial Reporting Standard (IFRS)/
Bangladesh Financial Reporting Standards (BFRS),
as applicable in Bangladesh, have been followed
in preparation of the financial statements and any
departure there-from has been adequately disclosed.

A statement that the system of internal control is
sound in design and has been effectively implemented
and monitored.

A statement that minority shareholders have been
protected from abusive actions by, or in the interest
of, controlling shareholders acting either directly or
indirectly and have effective means of redress;

56




Annual Report 2021-2022

Annexure - 1

Condition No

Title

Compliance Status
(Put / in the
appropriate column)

Not

G Ee complied

Remarks
(if any)

1(5)(xvi)

A statement that there is no significant doubts upon
the issuer company’s ability to continue as a going
concern. If the issuer company is not considered
to be a going concern, the fact along with reasons
thereof should be disclosed.

An explanation that a significant deviation from the
last year’s operating results of the issuer company
shall be highlighted and the reasons thereof should
be explained.

A statement where Key operating and financial data of
at least preceding 5 (five) years shall be summarized.

An explanation on the reasons if the issuer company
has not declared dividend (cash or stock) for the year;

N/A

Board’s statement to the effect that no bonus share
or stock dividend has been or shall be declared as
interim dividend;

The total number of Board meetings held during the
year and attendance by each director;

1(5)(xxiii)

A report on the pattern of shareholding disclosing the
aggregate number of shares (along with name-wise
details where stated below) held by:-

1(5)(xxiii)(&)

Parent/Subsidiary/Associated Companies and other
related parties (name wise details);

1(5)(xxiii)(b)

Directors, Chief Executive Officer, Company Secretary,
Chief Financial Officer, Head of Internal Audit and
Compliance and their spouses and minor children
(name wise details);

1(5)(xxiii)(c)

Executives; and

1(5)(xxiii)(d)

Shareholders holding ten percent (10%) or more
voting interest in the company (name wise details);

Explanation : For the purpose of this clause, the
expression “Executive” means top 5 (five) salaried
employees of the company, other than the Directors,
Chief Executive Officer, Company Secretary, Chief
Financial Officer and Head of Internal Audit and
Compliance.

1(5)(xxiv)

In case of the appointment/re-appointment of a
director, a disclosure on the following information to
the shareholders :-

1(5)(xxiv)(a)

a brief resume of the director;

1(5)(xxiv)(b)

nature of his/her expertise in specific functional areas;
and
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1(5)(xxiv)(c)

Names of companies in which the person also holds
the directorship and the membership of committees
of the board;

1(5)(xxv)

A Management’s Discussion and Analysis signed
by CEO or MD presenting detailed analysis of the
company’s position and operations along with a brief
discussion of changes in the financial statements,
among others, focusing on:

1(5)(xxv)(a)

accounting policies and estimation for preparation of
financial statements;

1(8)(xxv)(b)

changes in accounting policies and estimation, if any,
clearly describing the effect on financial performance
or results and financial position as well as cash flows
in absolute figure for such changes;

1(8)(xxv)(c)

comparative analysis (including effects of inflation) of
financial performance or results and financial position
as well as cash flows for current financial year with
immediate preceding five years explaining reasons
thereof;

1(8)(xxv)(d)

compare such financial performance or results and
financial position as well as cash flows with the peer
industry scenario;

1(8)(xxv)(e)

briefly explain the financial and economic scenario of
the country and the globe;

1B)xv)(f)

risks and concerns issues related to the financial
statements, explaining such risk and concerns
mitigation plan of the company; and

1(8)(xxv)(g)

future plan or projection or forecast for company’s
operation, performance and financial position, with
justification thereof, i.e., actual position shall be
explained to the shareholders in the next AGM;

1(5)(xxvi)

Declaration or certification by the CEO and the CFO
to the Board as required under condition No. 3(3)
shall be disclosed as per Annexure-A; and

1(5)(xxvii)

The report as well as certificate regarding compliance
of conditions of this Code as required under condition
No. 9 shall be disclosed as per Annexure-B and
Annexure-C.
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1(6)

Meetings of the Board of Directors

The company shall conduct its Board meetings and
record the minutes of the meetings as well as keep
required books and records in line with the provisions
of the relevant Bangladesh Secretarial Standards
(BSS) as adopted by the Institute of Chartered
Secretaries of Bangladesh (ICSB) in so far as those
standards are not inconsistent with any condition of
this Code.

1(7)

Code of Conduct for the Chairperson, other Board
members and Chief Executive Officer

The Board shall lay down a code of conduct, based
on the recommendation of the Nomination and
Remuneration Committee (NRC) at condition No.
6, for the Chairperson of the Board, other board
members and Chief Executive Officer of the company;

The code of conduct as determined by the NRC shalll
be posted on the website of the company including,
among others, prudent conduct and behavior;
confidentiality; conflict of interest; compliance with
laws, rules and regulations; prohibition of insider
trading; relationship with environment, employees,
customers and suppliers; and independency.

Governance of Board of Directors of Subsidiary
Company.

Provisions relating to the composition of the Board of
the holding company shall be made applicable to the
composition of the Board of the subsidiary company;

At least 1 (one) independent director on the Board of
the holding company shall be a director on the Board
of the subsidiary company;

The minutes of the Board meeting of the subsidiary
company shall be placed for review at the following
Board meeting of the holding company;

The minutes of the respective Board meeting of the
holding company shall state that they have reviewed
the affairs of the subsidiary company also;
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The Audit Committee of the holding company shall
also review the financial statements, in particular the
investments made by the subsidiary company.

Managing Director (MD) or Chief Executive
Officer (CEO), Chief Financial Officer (CFO), Head
of Internal Audit and Compliance (HIAC) and
Company Secretary (CS).

Appointment

The Board shall appoint a Managing Director (MD) or
Chief Executive Officer (CEO), a Company Secretary
(CS), a Chief Financial Officer (CFO) and a Head of
Internal Audit and Compliance (HIAC);

The positions of the Managing Director (MD) or Chief
Executive Officer (CEO), Company Secretary (CS),
Chief Financial Officer (CFO) and Head of Internal
Audit and Compliance (HIAC) shall be filled by different
individuals;

The MD or CEO, CS, CFO and HIAC of a listed
company shall not hold any executive position in any
other company at the same time;

The Board shall clearly define respective roles,
responsibilities and duties of the CFO, the HIAC and
the CS;

The MD or CEO, CS, CFO and HIAC shall not be
removed from their position without approval of the
Board as well as immediate dissemination to the
Commission and stock exchange(s).

Requirement to attend Board of Directors’
Meetings

The MD or CEO, CS, CFO and HIAC of the company
shall attend the meetings of the Board:

Provided that the CS, CFO and/or the HIAC shall not
attend such part of a meeting of the Board which
involves consideration of an agenda item relating to
their personal matters.
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Duties of Managing Director (MD) or Chief
Executive Officer (CEO) and Chief Financial
Officer (CFO)

The MD or CEO and CFO shall certify to the Board
that they have reviewed financial statements for the
year and that to the best of their knowledge and belief:

these statements do not contain any materially
untrue statement or omit any material fact or contain
statements that might be misleading; and

3(3)(@)(ii)

these statements together present a true and fair view
of the company’s affairs and are in compliance with
existing accounting standards and applicable laws;

The MD or CEO and CFO shall also certify that there
are, to the best of knowledge and belief, no transactions
entered into by the company during the year which are
fraudulent, illegal or in violation of the code of conduct
for the company’s Board or its members;

The certification of the MD or CEO and CFO shall be
disclosed in the Annual Report.

Board of Directors’ Committee.

For ensurin% good governance in the company, the
Board shall have at least following sub-committees:

Audit Committee; and

Nomination and Remuneration Committee.

Audit Committee :

Responsibility to the Board of Directors.

The company shall have an Audit Committee as a
sub-committee of the Board.

The Audit Committee shall assist the Board of Directors
in ensuring that the financial statements reflect true and
fair view of the state of affairs of the company and in
ensuring a good monitoring system within the business;

The Audit Committee shall be responsible to the
Board; the duties of the Audit Committee shall be
clearly set forth in writing.
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5(2)

Constitution of the Audit Committee :

The Audit Committee shall be composed of at least 3
(three) members.

The Board of Directors shall appoint members of the
Audit Committee who shall be non-executive directors
of the company excepting Chairperson of the Board
and shall include at least 1 (one) independent director.

All members of the audit committee should be
“financially literate” and at least 1 (one) member shall
have accounting or related financial management
background and 10 (ten) years of such experience.

Explanation : The term “financially literate” means
the ability to read and understand the financial
statements like statement of financial position,
statement of comprehensive income, statement of
changes in equity and cash flows statement and a
person will be considered to have accounting or
related financial management expertise if he or she
possesses professional qualification or Accounting
or Finance graduate with at least 10 (ten) years of
corporate management or professional experiences.

When the term of service of the Committee members
expires or there is any circumstance causing any
Committee member to be unable to hold office before
expiration of the term of service, thus making the
number of the Committee members to be lower than the
prescribed number of 3 (three) persons, the Board shall
appoint the new Committee member to fill up the vacancy
immediately or not later than 1 (one) month from the date
of vacancy in the Committee to ensure continuity of the
performance of work of the Audit Committee.

The company secretary shall act as the secretary of
the Committeg;

The quorum of the Audit Committee meeting shall not
constitute without at least 1 (one) independent director.

Chairperson of the Audit Committee :

The Board of Directors shall select 1 (one) member of
the Audit Committee to be Chairperson of the Audit
Committee, who shall be an independent director;
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In the absence of the Chairperson of the Audit
Committee, the remaining members may elect one of
themselves as Chairperson for that particular meeting,
in that case there shall be no problem of constituting
a quorum as required under condition No. 5(4)(b) and
the reason of absence of the regular Chairperson
shall be duly recorded in the minutes.

Chairman of the Audit Committee shall remain present
in the Annual General Meeting (AGM).

Provided that in absence of Chairperson of the
Audit Committee, any other member from the
Audit Committee shall be selected to be present in
the annual general meeting (AGM) and reason for
absence of the Chairperson of the Audit Committee
shall be recorded in the minutes of the AGM.

5(4)

Meeting of the Audit Committee:

The Audit Committee shall conduct at least its four
meetings in a financial year:

Provided that any emergency meeting in addition to
regular meeting may be convened at the request of
any one of the members of the Committee;

The quorum of the meeting of the Audit Committee
shall be constituted in presence of either two
members or two-third of the members of the Audit
Committee, whichever is higher, where presence of
an independent director is a must.

Role of the Audit Committee :

The Audit Committee shall:-

Oversee the financial reporting process;

Monitor choice of accounting policies and principles;

monitor Internal Audit and Compliance process to ensure
that it is adequately resourced, including approval of the
Internal Audit and Compliance Plan and review of the
Internal Audit and Compliance Report;

Oversee hiring and performance of external auditors.

hold meeting with the external or statutory auditors
for review of the annual financial statements before
submission to the Board for approval or adoption;
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review along with the management, the annual
financial statements before submission to the board
for approval.

review along with the management, the quarterly and
half yearly financial statements before submission to
the board for approval;

review the adequacy of internal audit function;

review the Management’s Discussion and Analysis
before disclosing in the Annual Report;

review statement of all related party transactions
submitted by the management;

< < | <
1

Review Management Letters/Letter of Internal Control
weakness issued by statutory auditors;

oversee the determination of audit fees based on
scope and magnitude, level of expertise deployed
and time required for effective audit and evaluate the
performance of external auditors; and

oversee whether the proceeds raised through Initial
Public Offering (IPO) or Repeat Public Offering (RPO)
or Rights Share Offer have been utilized as per the
purposes stated in relevant offer document or prospectus
approved by the Commission:

Provided that the management shall disclose to the
Audit Committee about the uses or applications of the
proceeds by major category (capital expenditure, sales
and marketing expenses, working capital, etc.), on a
quarterly basis, as a part of their quarterly declaration of
financial results:

Provided further that on an annual basis, the company
shall prepare a statement of the proceeds utilized for the
purposes other than those stated in the offer document
or prospectus for publication in the Annual Report along
with the comments of the Audit Committee.

N/A

5(6)

Reporting of the Audit Committee

5(6)(a)

Reporting to the Board of Directors

The Audit Committee shall report on its activities to
the Board of Directors.
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5(6)(@)(i)(@)

report on conflicts of interests;

No Such incident
arose

5(6)(@)(ii)(o)

suspected or presumed fraud or irregularity or material
defect identified in the internal audit and compliance
process or in the financial statements;

No Such incident
arose

5(6)(@)(i)(c)

suspected infringement  of laws, regulatory
compliances including securities related laws, rules
and regulations; and

No Such incident
arose

5(6)(@)(ii)(d)

any other matter which the Audit Committee deems
necessary shall be disclosed to the Board immediately;

No Such incident
arose

5(6)(b)

Reporting to the Authorities

If the Audit Committee has reported to the Board about
anything which has material impact on the financial
condition and results of operation and has discussed
with the Board and the management that any rectification
is necessary and if the Audit Committee finds that such
rectification has been unreasonably ignored, the Audit
Committee shall report such finding to the Commission,
upon reporting of such matters to the Board for three
times or completion of a period of 6 (six) months from the
date of first reporting to the Board, whichever is earlier.

No Such incident
arose

5(7)

Reporting to the Shareholders and General Investors

Report on activities carried out by the Audit
Committee, including any report made to the Board
of Directors under condition 5(6)(a)(ii) above during
the year, shall be signed by the Chairperson of the
Audit Committee and disclosed in the annual report
of the issuer company.

Nomination and Remuneration Committee (NRC).

Responsibility to the Board of Directors

The company shall have a Nomination and
Remuneration Committee (NRC) as a sub-committee
of the Board;

The NRC shall assist the Board in formulation of
the nomination criteria or policy for determining
qualifications, positive attributes, experiences and
independence of directors and top level executive
as well as a policy for formal process of considering
remuneration of directors, top level executive;
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The Terms of Reference (ToR) of the NRC shall be
clearly set forth in writing covering the areas stated at
the condition No. 6(5) (b).

Constitution of the NRC

The Committee shall comprise of at least three
members including an independent director;

All members of the Committee shall be non-executive
directors;

Members of the Committee shall be nominated and
appointed by the Board;

The Board shall have authority to remove and appoint
any member of the Committee;

In case of death, resignation, disqualification, or
removal of any member of the Committee or in any
other cases of vacancies, the board shall fill the
vacancy within 180 (one hundred eighty) days of
occurring such vacancy in the Committee;

The Chairperson of the Committee may appoint or co-
opt any external expert and/or member(s) of staff to the
Committee as advisor who shall be non-voting member,
if the Chairperson feels that advice or suggestion from
such external expert and/or member(s) of staff shall be
required or valuable for the Committee;

The company secretary shall act as the secretary of
the Committeg;

The quorum of the NRC meeting shall not constitute
without attendance of at least an independent director;

No member of the NRC shall receive, either directly
or indirectly, any remuneration for any advisory or
consultancy role or otherwise, other than Director’s
fees or honorarium from the company.

Chairperson of the NRC

The Board shall select 1 (one) member of the NRC
to be Chairperson of the Committee, who shall be an
independent director;

In the absence of the Chairperson of the NRC, the
remaining members may elect one of themselves as
Chairperson for that particular meeting, the reason
of absence of the regular Chairperson shall be duly
recorded in the minutes;

The Chairperson of the NRC shall attend the annual
general meeting (AGM) to answer the queries of the
shareholders:

Will attend in 18™
AGM
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Condition No

Title

Compliance Status
(Put / in the
appropriate column)

Not

G Ee complied

Remarks
(if any)

Meeting of the NRC

The NRC shall conduct at least one meeting in a
financial year;

The Chairperson of the NRC may convene any emergency
meeting upon request by any member of the NRC;

The quorum of the meeting of the NRC shall be
constituted in presence of either two members or two
third of the members of the Committee, whichever is
higher, where presence of an independent director is
must as required under condition No. 6(2)(h);

The proceedings of each meeting of the NRC shall
duly be recorded in the minutes and such minutes
shall be confirmed in the next meeting of the NRC.

Role of the NRC

NRC shall be independent and responsible or
accountable to the Board and to the shareholders;

NRC shall oversee, among others, the following matters
and make report with recommendation to the Board:

formulating the criteria for determining qualifications,
positive attributes and independence of a director
and recommend a policy to the Board, relating to
the remuneration of the directors, top level executive,
considering the following:

the level and composition of remuneration is
reasonable and sufficient to attract, retain and motivate
suitable directors to run the company successfully;

the relationship of remuneration to performance is clear
and meets appropriate performance benchmarks; and

remuneration to directors, top level executive involves a
balance between fixed and incentive pay reflecting short
and long-term performance objectives appropriate to
the working of the company and its goals;

6(5)(b)(ii)

devising a policy on Board’s diversity taking into
consideration age, gender, experience, ethnicity,
educational background and nationality;

6(5)(b)iii)

identifying persons who are qualified to become directors
and who may be appointed in top level executive position
in accordance with the criteria laid down, and recommend
their appointment and removal to the Board;
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Annexure - 1

Compliance Status
(Put +/ in the
Condition No Title appropriate column) R(‘;";ﬁ;';s
Complied A
P complied
8(5)(0)(v) formulating the criteria for evaluation of performance J )
of independent directors and the Board;
identifying the company’s needs for employees at
6(5)(b)(v) different levels and determine their selection, transfer \ -
or replacement and promotion criteria; and
6(5)(b)(v) developing, recommending and reviewing annually J )
the company’s human resources and training policies;
The company shall disclose the nomination and
6(5)(c) remuneration policy and the evaluation criteria and activities N -
of NRC during the year at a glance in its annual report.
7. External/Statutory Auditors :
The issuer company should not engage its external/
7(1) statutory auditors to perform the following services of
the company; namely:
7(1)() appraisal or valuation services or fairness opinions. N -
, financial  information  systems  design  and
7(1)(i) : : v -
implementation.
book-keeping or other services related to the
7(1)(ii) : . Vv -
accounting records or financial statements.
7(1)(v) broker-dealer services. \ -
7(1)v) actuarial services. \ -
7(1)(vi) internal audit services or special audit services. N -
7(1)(vii) any other service that the Audit Committee determines. \ -
7(1)(vii) audit or certification services on compliance of corporate J )
governance as required under condition No. 9(1); and
7(1)(ix) any other service that creates conflict of interest. N =
No partner or employees of the external audit firms
shall possess any share of the company they audit
at least during the tenure of their audit assignment of
(0 that company; his or her family members also shall J
@ not hold any shares in the said company: )
Provided that spouse, son, daughter, father, mother,
brother, sister, son-in-law and daughter-in-law shall
be considered as family members.
Representative of external or statutory auditors shall
70) remain present in the Shareholders’ Meeting (Annual J )
General Meeting or Extraordinary General Meeting) to
answer the queries of the shareholders.
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Condition No

Title

Compliance Status
(Put / in the
appropriate column)

Not

G Ee complied

Remarks
(if any)

Maintaining a website by the Company

The company shall have an official website linked with
the website of the stock exchange

The company shall keep the website functional from
the date of listing

The company shall make available the detailed
disclosures on its website as required under the listing
regulations of the concerned stock exchange(s).

Reporting and Compliance of Corporate Governance.

The company shall obtain a certificate from a practicing
Professional Accountant or Secretary (Chartered
Accountant or Cost and Management Accountant or
Chartered Secretary) other than its statutory auditors
or audit firm on yearly basis regarding compliance
of conditions of Corporate Governance Code of
the Commission and shall such certificate shall be
disclosed in the Annual Report.

Explanation: “Chartered Accountant” means
Chartered Accountant as defined in the Bangladesh
Chartered Accountants Order, 1973 (President’s Order
No. 2 of 1973); “Cost and Management Accountant”
means Cost and Management Accountant as defined
in the Cost and Management Accountants Ordinance,
1977 (Ordinance No. LIl of 1977); “Chartered
Secretary” means Chartered Secretary as defined in
the (Chartered Secretaries Act, 2010).

The professional who will provide the certificate on
compliance of this Corporate Governance Code shall be
appointed by the shareholders in the annual general meeting.

The directors of the company shall state, in
accordance with the Annexure-C attached, in the
directors’ report whether the company has complied
with these conditions or not.
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Financial Highlights

2021-22

2020-21

2019-20
Consolidated

2018-19

Annexure-2
Taka in ‘000
2017-18

Asset Employed:
Property Plant & Equipment 11,231,456 11,229,337 | 11,319,240| 11,428,413| 8,645,141
Asset in Transit - - - - -
Capital Assets- Work in Progress 13,123 5,967 7,685 - -
Preliminary Expenses - - 16 33 -
Long-Term Investment = = = = =
Intangible Asset: Goodwiill 1,000 1,000 1,000 1,000 1,000
Net Current Asset (Current Assets — Current Liabilities) (857,391) (161,882) 52,257 | (1,010,094)| (679,542)
To"cal Asset Employed 10,888,188| 11,074,422| 11,380,198 | 10,419,352| 7,966,599
Financed By:
Share Capital 2,368,671 2,368,671 2,322,226| 2,232,910 2,232,910
Share Premium 72,446 72,446 82,446 171,762 171,762
Revaluation Surplus 5,291,659 | 5,296,937 | 5,302,069| 5,320,724| 2,892,512
Tax Holiday Reserve - - - - -
Financial Assets - Fair Value Reserve (30,898) (82,931) (41,788) (38,626) (36,381)
Capital Reserve - - - - -
Retained Earnings 427,528 229,153 190,357 126,200 254,046
Shareholders’ Equity 8,129,306 | 7,934,276| 7,855,310| 7,812,970 5,514,849
Minority Interest 4,959 4,846 2,706 873 41
Long Term Borrowing & Non-Current Liabilities 2,753,923| 3,135,300| 3,522,182| 2,605,507| 2,451,709
Total Capital Employed 10,888,188 | 11,074,422| 11,380,198 | 10,419,350 7,966,599
Revenue and Profit:
Revenue Earned 1,767,444| 1,646,774 1,663,424\ 1,459,526| 1,386,995
Net Profit After Tax 282,078 190,436 196,857 147,707 137,434
Cash Generation from business:
Net cash generated from operating activities 473,559 313,325 326,030 275,505 238,328
Net cash used in investment activities (112,312) (52,386) (18,904) (5610,033)| (554,109)
Net cash generated from financing activities (866,017) (243,792) (801,470) 244,942 219,903
Net Increase/(decrease) in cash and cash equivalents (4,769) 17,147 5,656 10,414 (95,878)
Cash and cash equivalents at the end of the period 42,554 47,322 30,159 24,505 14,618
Ratios:
Market Price per Share as at 30th June (Tk.10/- face value) 29.6 271 16.6 23.9 27.30
Earnings per Share (EPS)- Taka (Restated at Tk.10/- face value) 1.19 0.79 0.84 0.66 0.62
Price/ Earning (P/E) Ratio- Times 24.87 34.30 19.76 36.21 44.08
Net Asset Value per Share- Taka (Restated at Tk.10/- face value) 34.34 33.52 33.84 34.99 24.70
Net operating cash flow per share 2.00 1.32 1.4 1.23 1.07
Price/Equity Ratio - Times 0.86 0.81 0.49 0.68 1.11
Dividend per Share in % 15.00 10.00 10.00 10.00 12.50
Dividend Payout - % 126.05 126.58 119.05 151.52 201.61
Return on Shareholders’ Equity - % 3.47 2.40 2.51 1.89 2.49
Current Ratio - Times 0.74 0.86 1.06 0.49 0.58
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Shareholding Information Annexiire-3

As on 30th June 2022

No. of No. of
Shareholders Shares Held

Categories of Shareholders

Sponsors:
Alliance Holdings Limited 55,617,015
Summit Holdings Limited 19,138,174

[
[
Mr. Muhammed Aziz Khan [ 16,659,507
[
|

Mrs. Anjuman Aziz Khan 12,268,592
Ms. Ayesha Aziz Khan 8,720,757
Directors, CEO, Company Secretary, CFO, Head of Internal Audit & Their spouses:

Mr. Syed Ali Jowher Rizvi, Managing Director 12,984,899
Mr. Syed Yasser Haider Rizvi, Addl. Managing Director 2,813,616
Mr. Syed Nasser Haider Rizvi, Dy. Managing Director 2,813,616
Ms. Azeeza Aziz Khan, Dy. Managing Director 8,720,757
Mr. Syed Fazlul Haque, Nominee Director of SHL 1,638
Captain Kamrul Islam Mazumder, Nominee Director of AHL 10,000

I
I
I
|
|
|
Mr. Abdul-Muyeed Chowdhury, Nominee Director of AHL I Nil
I
I
I
I
I
I

Mr. Lutfe M. Ayub, Nominee Director of AHL Nil

Mr. Md. Latif Khan, Nominee Director of SHL Nil

Mr. Faisal Karim Khan, Nominee Director of SHL Nil

Mr. Ratan Kumar Nath, CFO Nil

Mr. Md. Abdullah Osman Shajid, Company Secretary Nil

Mr. Pankoj Kumar Dey, Head of Internal Audit Nil

Executives of the Company: Nil

Shareholders Holding 10% or more voting rights:

Alliance Holdings Limited 55,617,015
Share Pledge Information (By the Shareholder/s
holding 10% or more shares of the Company)

Annexure-4

With reference to the condition No. 4 of Bangladesh Securities and Exchange Commission’s Notification No. BSEC/
CMRRCD/2009-193/10/Admin/118 dated 22 March 2021 we are pleased to provide herewith the shareholding information as on
30th June 2022 who hold 10% or more shares of the Company, Summit Alliance Port Limited (SAPORTL), have availed any loan or
credit facility by lien or pledge of their shares to the lenders:

Name of Sponsor/Director who hold | Shareholding percentage | Total number of shares Total number of Pledged
10% or more shares of the Company| (%) by Sponsor/Director held as on 30.06.2022 shares as on 30.06.2022

Alliance Holdings Ltd. (AHL) 23.48% 55,617,015 45,696,843
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Management Discussion Analysis Annexure-5

A OAPL

Summit Alliance Port Limited

TO WHOM IT MAY CONCERN

In compliance with Condition-1(5)(xxv) of the Corporate Governance Code as issued by BSEC vide its notifi-
cation dated 3rd June 2018, a brief Management analysis is given on company’s position on the operations
and financial statements focusing, in particular, on the following issues:

a) Accounting Policies and estimation for preparation of financial statements: Have been detailed in Note-2 & 3 on
Financial Statements

b) Changes in accounting policies and estimation, if any, clearly describing the effect on financial performance or
results and financial position as well as cash flows for current financial year with immediate preceding five years
explaining reasons thereof: Any change in the accounting policies and estimation are dealt with provision of IAS-8

¢) Comparative analysis (including effects of inflation) of financial performance or results and financial position as
well as cash flow for current year with immediate preceding five years: Enclosed in Annexure-2

d) Compare such financial performance or results and financial position as well as cash flows with peer industry
scenario: Comparative Statement of performance of top five Companies is shown in the relevant pages of the
Annual Report.

e) Briefly explain the financial and economic scenario of the country and the globe: RMG Industry, being the primary
Export contributor of the country, has made significant positive gains by addressing compliance related issues
and this bodes well for the Off-Dock Industry. While the worldwide economic unrest being caused by high in-
flation and possible recession will impact exports Bangladesh’s RMG Industry is well positioned as the majority
of its products are basic items for which demand remains consistent. Moreover, the resilient supply chain that
Bangladesh developed during the COVID - 19 pandemic is encouraging International Buyers to shift orders from
competing countries like Vietnam and China where the cost of production is higher. With the expected continued
growth in Exports the related Import items handed by the Off-Docks, such as Raw Cotton, are also expected to
increase in volume.

f) Risks and concerns issues related to the financial statements, explaining such risk and concerns mitigation plan
of the company: This issue has been elaborated in the Directors’ Report as well as in Note-39 with management
strategies for mitigation.

g) Future plan or projection or forecast for company’s operation, performance and financial position, with justifi-
cation thereof, i.e. actual position shall be explained to the shareholders in the next AGM: Significant plans and
decisions relating to corporate restructuring, business expansion and/or discontinuation of operation, as appro-
priate,, future prospects, risks and uncertainties surrounding the company including plans for mitigation have
been outlined under the related captions of Directors’ Report as well as in the Notes on Financial Statements.

Jowher Rizvi
Managing Director

CORPORATE OFFICE OFF-DOCK RIVER TERMINAL
The Alliance Building Katghar West Muktarpur
63 Pragati Sarani, Baridhara, Dhaka - 1212 South Patenga, Chattagram - 4204, (Near 6th China-Bangladesh Friendship Bridge)
Tel: +88 02 55048284-6 Tel: +88 031 2501183-6, 2502061-72, Panchashar, Munshiganj
Fax: +88 02 55048367, 55048450 Fax: +88 031 2501190 Cell: 01974084485, 01937400368
E-mail: info@saplbd.com Website: www.saplbd.com
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CEO and CFQO's Declaration to the Board

SAPL

Summit Alliance Port Limited

Annexure-6

07 November 2022

The Board of Directors
Summit Alliance Port Limited
63 Pragati Sarani, Baridhara,
Dhaka-1212

Subject: Declaration on Financial Statements for the year ended on 30-06-2022.
Dear Sirs,

Pursuant to the condition No. 1(5) (xxvi) imposed vide the Commission’s Notification No BSEC/CMRRCD/2006-158/207/
Admin/80 Dated 03 June 2018 under section 2CC of the Securities and Exchange Ordinance, 1969, we do hereby declare that:

(1) The Financial Statements of Summit Alliance Port Limited for the year ended on have been prepared in compliance
with International Accounting Standards (IAS) or International Financial Reporting standards (IFRS), as applicable in the
Bangladesh and any departure there from has been adequately disclosed;

(2) The estimates and judgments related to the financial statements were made on a prudent and reasonable basis, in order
for the financial statements to reveal a true and fair view;

(8) The form and substance of transactions and the Company’s state of affairs have been reasonably and fairly presented
in its financial statements;

(4) To ensure above, the Company has taken proper and adequate care in instaling a system of internal control and
maintenance of accounting records;

(5) Our internal auditors have conducted periodic audits to provide reasonable assurance that the established policies and
procedures of the Company were consistently followed; and

(6) The management’s use of the going concern basis of accounting in preparing the financial statements is appropriate and
there exist no material uncertainty related to events or conditions that may cast significant doubt on the company ability
to continue as a going concern.

In this regard, we also certify that: -

(i) We have reviewed the financial statements for the year ended on 30 June 2022 and that to the best of our knowledge
and belief:

(@) these statements do not contain any materially in true statement, or omit any material fact or contain statements that
might be misleading;

(b) these statements collectively present true and fair view of the Company’s affairs and are in - compliance with existing
accounting standards and applicable laws.

(i) There are, to the best of knowledge and belief, no transactions entered into by the Company during the year which are
fraudulent, illegal or in violation of the code of conduct for the company’s Board of Directors or its members.

Sincerely % : 2

Jowher Rizvi Ratan Kumar Nath
Managing Director Chief Financial Officer
CORPORATE OFFICE OFF-DOCK RIVER TERMINAL
The Alliance Building Katghar West Muktarpur
63 Pragati Sarani, Baridhara, Dhaka - 1212 South Patenga, Chattagram - 4204, (Near 6th China-Bangladesh Friendship Bridge)
Tel: +88 02 55048284-6 Tel: +88 031 2501183-6, 2502061-72, Panchashar, Munshiganj
Fax: +88 02 55048367, 55048450 Fax: +88 031 2501190 Cell: 01974084485, 01937400368

E-mail: info@saplbd.com Website: www.saplbd.com
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Certification on Compliance of
Corporate Governance A

W qu G C:ﬂ‘o TAHER CHAMBER (GROUND FLOOR) DIAKA TRADE CENTRE (11™ FLOOR)
N 10, AGRABAD COMM, AREA, 99, KAZI NAZRUL ISLAM AVENUE,
BASU BANERJEE NATH & CO. CHATTOGRAM-4100 KAWRAN BAZAR,
S o N PHONE : (0) 2512931 (R) 2864760 DHAKA-1215
CHARTERED ACCOUNTANTS FAX: 880-031-721201 PHONES: (0) 9113357 (R) 9116234
E-mail: bboathco,ctgl933@vahoo.com FAX: 880-2-9126763

85 years of service 1933-2018

Report to the Shareholders of Summit Alliance Port Limited on compliance on the Corporate
Governance Code
We have examined the compliance status to the Corporate Governance Code by Summit Alliance Port Limited
for the year ended June 30, 2022. This Code relates to the Notification No. BSEC/CMRRCD/2006-158/207/
Admin/80 dated 03.06.2018 of the Bangladesh Securities and Exchange Commission.

Such compliance with the Corporate Governance Code is the responsibility of the Company. Our examination
was limited to the procedures and implementation thereof as adopted by the Management in ensuring
compliance to the conditions of the Corporate Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the conditions of the Corporate
Governance Code as well as the provisions of relevant Bangladesh Secretarial Standards (BSS) as adopted
by Institute of Chartered Secretaries of Bangladesh (ICSB) in so far as those standards are not inconsistent
with any condition of this Corporate Governance Code.

We state that we have obtained all the information and explanations, which we have required, and after due
scrutiny and verification thereof, we report that, in our opinion:

(@ The Company has complied with the conditions of the Corporate Governance Code as stipulated in the
above mentioned Corporate Governance Code issued by the Commission.

(b) The Company has complied with the provisions of the relevant Bangladesh Secretarial Standards (BSS)
as adopted by the Institute of Chartered Secretaries of Bangladesh (ICSB) as required by this Code.

(c) Proper books and records have been kept by the company as required under the Companies Act, 1994,
the securities laws and other relevant laws.

(d) The Governance of the company is satisfactory.

banhanoige Mot (o,

Place: Chittagong Soareliee IS\ For Basu Banerjee Nath & Co.
Dated: November 07, 2022 e el Chartered Accountants
|| ) YOl
".l-.___ le AT ) Signed by :
K Gobinda Chandra Paul, FCA, Partner
et Membership No. 282 of The Institute of

Chartered Accountants of Bangladesh.
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Our Directors in other Boards Annexure-8
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Summit Power International Limited
Summit Gazipur Il Power Limited
Ace Alliance Power Limited
Summit Chittagong Power Limited
Summit Narayanganj Power Unit Il Limited
Summit Barisal Power Limited
Summit Corporation Limited
Summit Holdings Limited
Summit Oil & Shipping Co. Ltd.
Khulna Power Co. Ltd.
Summit Power Limited
Summit Communications Limited
Cosmopolitan Finance Limited
Summit Bibiyana Power Company Limited
Summit Meghnaghat Power Company Limited
Summit Meghnaghat Il Power Company Limited
Summit LNG Terminal Co. (Pvt.) Ltd.
Summit Assets Limited
Summit Technopolis Limited
Summit Towers Limited
> Cosmopolitan Communications Ltd.
Cosmopolitan Equities Limited
S x Grands’ Garden Ltd
= < Summit Nikunja Limited
> Green Care Agro Ltd.
Lankan Alliance Finance Limited
Alliance Holdings Limited
PEB Steel Alliance Limited
Alliance Building Materials Limited
PEB Steel Bangladesh Limited
Alliance Equities Limited
Alliance Oil Limited
Alliance Petroleum Corporation Limited
Oriental Oil Company Limited
Union Accessories Limited
Union Knitting and Dyeing Limited
Cashe Alliance Limited
< Ispahani Summit Alliance Terminals Limited
Fountain Garments Manufacturing Limited
X | X Ispahani Alliance Pharmaceuticals Limited
> Panigram Resort Limited
Advanced Chemical Industries Limited
ACI Formulations Ltd.
MJL Bangladesh Limited
Omera Fuels Ltd.
Omera Petroleum Ltd.
Omera Cylinders Ltd.
National Housing Finance and Investments Limited
< Container Transportation Services Ltd
3 Grameenphone Ltd.
< Faujians Enterprise Ltd
< Impetus management Ltd
> Savar Refractories Limited
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Summit Alliance Port Limited

Total

Off-Dock Industry Container

Handling Statistics

TEUs (Figure in ‘000) TEUs (Figure in ‘000)

TEUs (Figure in ‘000)

Total Off-Dock Industry Volume Handling Statistics
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Top 5 Off-Dock Volume July-2019 to June-2020
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SAPL Summit Alliance Port Limited
ESACK Esack Brothers Industries Limited
INCONTRADE Incontrade Limited
KDS KDS Logistics Limited
PORTLINK Portlink Logistics Centre Limited
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Management
Team

Mr. Syed Yasser Haider Rizvi
Addl. Managing Director

Capt. Kamrul Islam Mazumder
Director& Chief Operating Officer (Off-Dock)

Mr. Tusharabrita Jiban Biswash
Senior General Manager & Chief
Operating Officer, (Kolkata Terminals, India)

Mr. Jowher Rizvi
Managing Diector

Mr. Syed Nasser Haider Rizvi
Dpty. Managing Director

Mr. Md. Abdul Hakim
Senior General Manager & Chief
Operating Officer (Muktarpur Terminal)

Mr. Ratan Kumar Nath, FCmA
Chief Financial Officer

Ms. Azeeza Aziz Khan, ACCA
Dpty. Managing Director

Mr. Md. Mahinul Haque
Senior General Manager
Head of Operations (Off-Dock)

Mr. Aman Ullah Al Kader
Deputy General Manager
Head of Operation (Off-Dock)
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Ms. Rumi Sen Gupta Mr. Pankoj Kumar Dey Mr. Md. Abdullah Osman Shajid Mr. Md. Tarig Imam
Asst. General Manager Asst. General Manager Asst. General Manager & Asst. General Manager
Head of HR Head of Internal Audit Company Secretary Head of Compliance

Mr. Tofayel Ahmed Mr. Mohammed Mohsin Mr. Shimul Dey Adv. Abu Zafor Md. Obidullah Chowdhury
Asst. General Manager Asst. General Manager Asst. General Manager Manager - Head of Legal,lCorporate &
Head of Admin & Procurement Head of ICD Head of IT Regulatory Affairs

Al

Mr. Md. Moynul Islam Mr. Swarup Kumar Das Engr. Md. Jahidul Hasan Mr. Md. Delowar Hossain Chy
Manager, Head of HED Deputy Manager, Head of Electrical Deputy Manager, Head of Civil Sr. Executive, Head of Civil (Off-Dock, Ctg.)
(Muktarpur Terminal)
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Introducing the Senior Executives

Mr. Md. Abdul Hakim

Senior General Manager &
Chief Operating Officer (Muktarpur Terminal)

Md Abdul Hakim, Son of Late Jashem Uddin and Late Ashiya
Khatun were born in 16 th June 1964 at Magar Bari, Jamalpur.
Mr. Hakim has completed his M.Com (Marketing) from
University of Rajshahi. Thereafter he involved himself in Summit
Industrial & Mercantile Corporation (Pvt.) Limited in 1994 and
in 1997 he has transferred to Ocean Containers Limited (OCL)
and was performing his responsibility as General Manager &
Head of Operation up to 2012 at Ocean Containers Limited,
Chattogram. In May 2012, Mr. Hakim was transferred to Summit
Alliance Port Ltd. (Muktarpur Terminal) situated at Muktarpur
under Munshiganj District & presently he is performing as Chief
Operating Officer (COQ) of the said Muktarpur Terminal.

Mr. Ratan Kumar Nath, FCMA

Chief Financial Officer

Ratan Kumar Nath, a qualified Cost and Management Accountant
by profession, joined the Company in January 2008 as head of
Internal Audit of the Company. Mr. Nath obtained his Masters degree
in Accounting from University of Chattogram and subsequently
qualified as a Cost & Management Accountant from The Institute
of Cost and Management Accountants of Bangladesh (ICMAB).
He is now a fellow member of the same Institute. He has 28
years of professional experience. Prior to joining the Company
Mr. Nath hold various important position in different organization
namely Bangladesh Shipping Corporation (BSC), KDS Group,
Abul Khair Group, Meghna Group etc. At Present Mr. Nath has
been performing his responsibility as General Manager and
Chief Financial Officer of the Company.

Mr. Md. Mahinul Hoque

Senior General Manager &
Head of Operation (Off — Dock)

Md Mahinul Hoque was born on 1973 and has completed his
B.A. (Hons.) & Masters Degree from Chattogram University Mr.
Hoque started his career in 2000 with Airlines (GMG Airlines Pvt.
Ltd) where he worked for two years as Asst. Manager. After that
he joined in MGH Group (Shipping division) in 2002 and worked
there for more than 10 years. Before leaving MGH, Mr. Hoque
was working as Sr. Manager at Portlink Logistics Centre Ltd.
(Operation & Sales), a sister concern of MGH Group. Mr. Hoque
joined SAPL on 2nd December 2012 and now performing his
responsibility as Senior General Manager & Head of Operation
of Summit Alliance Port Limited.

Mr. Tusharabrita Jiban Biswas
Senior General Manager &
Chief Operating Officer (Kolkata Terminals, India)

Tusharabrita Jibon Biswas graduated from Dhaka University
in 1975. He has managed business of commodity trading &
shipping. Prior to joining SAPL he was Senior General Manager
at Summit Oil & Shipping Co. Ltd.

Mr. Aman Ullah Al Kader
Deputy General Manager, Head of Operation (Off — Dock)

Aman Ullah Al Kader, Son of Late Md. Mahamudul Hagque and
Late Mrs. Umma Kulshum was born on 11th March 1971 in
Agrabad, Chattogram. Mr. Kader has completed his B.Com
(Hons.) degree from Govt. Commerce College under Chattogram
University. Thereafter he involved himself in shipping related
works for 16 years working in Birds Bangladesh for 5 years
and then in Kuehne+Nagel multinational company for 5 years.
In 2003 Mr. Kader joined Ocean Containers Limited as Asst.
Manager; Mr. Kader is, at present, working as Deputy General
Manager & Head of Operations of Summit Alliance Port Limited
(OCL Depot).

Ms. Rumi Sen Gupta
Asst. General Manager
Head of HR

Ms. Rumi Sen Gupta, daughter of Mr. Ranjit Sen Gupta and
Mrs. Rita Sen Gupta was born in Anwara, Chattogram. She
completed her Master Degree with Honors in Economics
from Chattogram University. She accomplished her Higher

Secondary from Chattogram Govt. College and School



Certificate from St. Scholastica’s Girls’ High School,
Chattogram. Ms. Gupta had also achieved the professional
degrees on post graduate diploma in “Personnel Management™
from Bangladesh Institute of Personnel Management and
Diploma in “Social Compliance with Bangladesh Labor Law
and Human Resource Management™-from Bangladesh Institute
of Fashion and Technology, Directed by BGMEA, Chattogram
. She had participated in a training on ISO 9000:2000 series
QMS Lead Auditor, organized by DETNORSKE VERITAS (DNV)
and honored with a Lead Auditor Certificate. Ms. Gupta also
successfully completed “Environmental Management Lead
Auditor Training Course (Based on ISO 14001:2015)", organized
by TUV NORD. Ms. Rumi Sen Gupta started her career with
KDS Accessories Division (a sister Concern of KDS Group). She
Joined Summit Alliance Port Limited (Former OCL Depot) in
2006 as Asst. Manager — HR Department and currently she is
leading Human Resources Department of Summit Alliance Port
Limited as Head of HR.

Mr. Pankoj Kumar Dey

Asst. General Manager, Head of Internal Audit

Mr. Pankoj Kumar Dey, son of Late Nripendra Lal Dey and Mrs.
Niva Rani Dey, joined the company, Summit Alliance Port Ltd
in 2005 after completion of Chartered Accountancy Course
from Basu Banerjee Nath & Co. Chartered Accountants.
He is still continuing at “Advanced Level” of the Chartered
Accountancy study and completed 16 subjects out of 17.
To boost up his knowledge and to contribute more for the
company he was assigned to participate in various training
programme in Bangladesh and abroad by the company. As part
of his development program, Pankoj attended a short course
on “International Training on Ports, Shipping and Container
Terminal Management” in Bangkok, Thailand in 2009. Effective
from January 2014 he has been performing his responsibility as
Head of Internal Audit of the Company.

Md. Abdullah Osman Shajid

Asst. General Manager & Company Secretary

Md Abdullah Osman Shajid is working with Summit Alliance
Port Limited since February 2008. He is holding the position
of Company Secretary since 26th April 2018. Before he was
elevated to the position of Company Secretary, he contributed
his expertise serving the Corporate Affairs Department, Finance
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Department and Share Department during his long tenure of
service with Summit Alliance Port Limited. He completed his M.
Com under National University in the year 2007 and completed
his Chartered Accountancy Course in the same year. Besides
Summit Alliance Port Limited, he is also involved with Ispahani
Summit Alliance Terminals Limited.

Mr. Md. Tarig Imam
Asst. General Manager
Head of Compliance

Md. Tarig Imam, Son of Late Hassan Imam was born in year
1973. Mr. Md. Tarig Imam completed his graduation (B.A.)
from Jagannath University, Dhaka under National University
in the year 1993. Mr. Md. Tariq Imam started his professional
career in the field of Shipping in July 1994 with Cho Yang Line
in Chattogram, a global network of Seoul-based shipping
company as an Executive (Equipment Control).

Later he worked for some other shipping company as well.
In 2002 Mr. Md. Tarig Imam involved himself in the Off-Dock
Industry and joined K&T Logistics Limited, a renowned and
Singapore-Bangladesh joint venture private off-dock and worked
there for about five years. Initially he has joined in the operation
department, later he was made “Head of Sales Team” and
continued till his departure. As a part of his career development
he participated in various training courses of which notable
courses are Human Resource Management Competencies
(HRMC) course organized by the Institute of Business
Administration (IBA), University of Dhaka in 2021. Successfully
completed IRCA UK approved five days Lead Auditor course on
Environmental Management System ISO 14001:2015 organized
by TUV NORD in 2016. Underwent a four days training course
on International Port Security Program under International
Ship & Port Facility Security (ISPS) Code, jointly hosted by the
United States Coast Guard and Chittagong Port Authority in
2015 and “International Training on Port Management, Shipping
Management & Container Terminal Management” jointly hosted
by Bangladesh Resource Improvement Trust, Port de Barcelona
and CG-Consulting Group Spain in 2008. Md. Tarig Imam has
joined “Summit Alliance Port Limited” in the year 2007 as Asst.
Manager (Operations). Later he was transferred to Compliance
Department in the year 2010 and assigned to look after Sales,
Customer Service & Claims handling alongside Compliance
activity of the company. Currently he is leading the Compliance
Department as “Head of Compliance” with a position of Asst.
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General Manager and assigned to oversee overall Compliance
activities such as Supply Chain Security (SCS) and Social
Compliance for Summit Alliance Port Ltd, ISATL and SAPL-RT.

Mr. Tofayel Ahmed

Asst. General Manager
Head of Admin and Procurement

Tofayel Anmed son of Md. Harej Uddin & Mrs. Noorjahan Begum
was born in 1975, at Godagari in Rajshahi. Mr. Ahmed having
his career obtained Master’'s Degree (Political science) from
Rajshahi University. He has also completed Certificate Course
on “Civil Drafting” from Rajshahi Technical Training Center
(TTC). Therefore he involved at “Friends Book Corner “in Dhaka
as Marketing Manager from 2003 to 2004. Meanwhile he has
joined the company (Summit Alliance Port Limited) in 12th June
2004 as Junior Executive in Maintenance and Development
Department (MDD) up to 2012 and interim one year in Operation
Department as an In-charge of Export & Import. Currently, he
is serving as Assistant General Manager, Head of Admin &
Procurement Department.
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Mr. Mohammed Mohsin

Asst. General Manager

Head of ICD

Mr. Mohammed Mohsin, son of late Saleh Ahmed and Morium
Begum was born in 1961. He completed “ Post Graduation”
and also earned his “Honours” degree from “ The University of
Chittagong ” in 19883.

Mr. Mohsin started his professional career in 1984 with James
Finlay PLC. After being an integral part of Finlay for 10 years he
joined P&O Nedlloyd in 1994 where he was equally admired.He
toured Mumbai, India on several occasions for training purposes
in the field of “ Container Survey “ and also played an imperative
role in the implementation of different software in P&O Nedlloyd,
Bangladesh. He later joined Maersk Bangladesh Limited as an
Assistant Manager while P&0O Nedlloyd was acquired by Maersk
in 2005 and provided his services till 2010.

In 2011 he got associated with Summit Alliance Port Limited
as a Deputy Manager in ICD Department. He soon became
an esteemed part of the corporation and was awarded with a
promotion as Manager of the ICD department in the year 2013 and

was entrusted with all the responsibilities of the ICD Department
of Summit Alliance Port Limited (Formerly known as OCL). Having
pleased with his discipline, work ethics and professionalism, the
Management assigned additional responsibilities to look after
SAPL-ICD & ISATL. He is still an essential part of Summit Alliance
Port Limited and currently affiliated with the company as the
Head of ICD Department of SAPL, OCL & ISATL operations with
a position of Asst. General Manager.

Mr. Shimul Dey
Asst. General Manager & Head of IT

Shimul Dey, Son of Mr. Ranjit Dey & Mrs. Rina Dey was born
in the year 1982. Mr. Shimul completed his BSc (Hons) in
Computer Science & Engineering (CSE) in November-2005 from
Chittagong University of Engineering & Technology (CUET), one
of the prestigious public engineering university in Bangladesh.
He secured the 5th position in the combined (CUET, KUET
& RUET) admission test which was then known as BIT
(Bangladesh Institute of Technology). He is a life member of the
Institute of Engineering Bangladesh (IEB) having membership #
M26452. Mr. Shimul started his professional career in May-2006
with Summit Alliance Port Limited (SAPL) in IT Department as
Executive. He was last awarded with a promotion to Assistant
General Manager in July-2021 and leading the IT Department
as “Head of IT”. He is assigned with overall responsibilities of IT
Department for Summit Alliance Port Limited (SAPL), Ispahani
Summit Alliance Port Limited (ISATL), and Inland Water Container
Terminal (IWCT). In addition, he is also maintaining IT & Software
related activities of Summit Alliance Port East Gateway () Pvt.
Limited located in Kolkata. In a continuation of higher study, in
September-2015, he also completed Commonwealth Executive
Master of Business Administration (CEMBA) under Bangladesh
Open University joint collaboration with The Common Wealth
of Learning (COL) Canada. His career as Head of IT has been
enriched with versatile knowledge in different wings of IT,
especially in Software Design, development, and architecture
sector. Under his leadership, SAPL established an in-house
software development team. Along with his team, he developed
software to manage all operational & financial activities of
Off-Dock and River Terminal. He is now involved to dedicate
his efforts to direct, guide, and lead his in-house software
development team to develop software for the company to
get overall control on all activities through software to make
everything automated and paperless.



Adv. Abu Zafor Md. Obidullah Chowdhory
Manager, Head of Legal, Corporate & Regulatory Affairs

Abu Zafor Md. Obidullah Chowdhory, Head of Legal Affairs
joined Summit Alliance Port Limited in September 2017.
He is responsible for taking care of Legal, Corporate and
Regulatory Affairs of Summit Alliance Port Limited as well
as assisting concerns and new projects. Mr. Chowdhory
possesses comprehensive knowledge on legal issues including
documentation, acquisition, due diligence, commercial issues,
ADR, compliance issues, labour law issues, property related
issues and litigation etc.

He has expertise in partnership management, capacity building,
CSR, Government liaison, case management and training
development.

Prior to joining Summit Alliance Port Limited he served as a
Divisional Officer in Deutsche Gesellschaft fur Internationale
Zusammenarbeit (giz), Bangladesh under the Rule of Law
programme for 3 years. He started his legal profession as an
Associate with a very renowned corporate law firm namely HBA
Consortium (Barrister Saikat Ahmed Al Bari and Ahsan Habib
Bhuiyan Associates) in January 2012 located at R.S Bhavan,
Mothijheel, Dhaka. He underwent training and attended various
conference and study tour in Team Building, Code of Conduct,
Access to Justice and Legal Service Delivery both at national
and international level.

Mr. Chowdhory is a postgraduate in law from Eastern University,
Dhaka & holds PGD in International Relations from University of
Dhaka. He also studied one year long PGDHRM course from
Bangladesh Institute of Management (BIM) and a six months
long Diploma course in Land Survey and Administration from
Mainamati Survey Training Institute. Mr. Chowdhory is an enrolled
Advocate of Bangladesh Supreme Court (High Court Division)
with around eleven years of experience in the legal profession.
He is also an enlisted member of Chattogram District Bar and
Taxes Bar Association.

Mr. Md. Moynul Islam
Manager, Head of HED

Eng. Md. Moynul Islam, son of Late Haji Md. Rafiqul Islam
Chy and Mrs. Rokeya Begum born in July, 1982 at Halishahar,
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Bandar, Chattogram. He completed his Diploma in engineering
on Power Technology (Automobile) from Chittagong Polytechnic
Institute in 2000, and completed a training on world class
maintenance management from IBC in 2009. He started his
career with SANKO Optical Co. (BD) Ltd as a sub- assistant
engineer (Mechanical) for five years (2001-2005). Then he
joined as a sub-assistant engineer at TK Chemical Complex,
Kalurghat I/A, Chattogram, for 01 year (2006-2007). After that,
he joined Summit Alliance Port Limited as an Executive (HED)
in 2007. And at present working as Manager & Head of Heavy
Equipment Department of SAPL (East, West & North).

Mr. Swarup Kumar Das
Deputy Manager
Head of Electrical Dept.

Mr. Swarup Kumar Das, Son of Narayan Kanti Das and Asru
Kana Das was born in 1985. Mr.Swarup Kumar Das completed
his Elect. Engineering from Chittagong Polytechnic Institute,
Chittagong under Bangladesh Technical Education Board,
Dhaka in the year 2007. Mr. Swarup Kumar Das started his
professional career in the field of Engineering in March 2009
with Energypac Power Generation Ltd, Chattogram as a sales
& Service Engineer. Later he worked for some other company
as well. As a part of his career development he participated in
various training courses such as “Industrial Training programme
on HT & LT cable hosted by Eastern Cables Ltd. He has
completed a training on “Lubricating oil for Hydraulic system”
organized by Lub-rref ( Bangladesh) Ltd. Mr.Swarup Kumar Das
has joined “Summit Alliance Port Limited” in the year 2011 as
Executive (Electrical Maintenance). He was last awarded with a
promotion to Deputy Manager in 2021 and leading the Electrical
Department as “Head of Electrical”.

Engr. Md. Jahidul Hasan

Deputy Manager
Head of Civil (Muktarpur Terminal)

Eng. Md. Jahidul Hasan, Son of Md. Sirajul Islam and Ferdowsi
Begum was born on 1st December 1988 in Faridganj, Chandpur.
Mr. Hasan has completed his B.Sc (Civil Engineering) degree
from Bangladesh University of Engineering & Technology (BUET)
on 2010. Thereafter he worked as Design engineer for Idea
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Living & Housing Ltd., Hoqg Real Estate Ltd. and Noha Design
Consultant. In October, 2013 Mr. Hasan joined Summit Alliance
Port Limited, as Sr. Executive for Inland Water Container Terminal
project at Munshiganj. Presently he is working as Project
Engineer for Inland Water Container Terminal, Munshiganj and
as well as Garden Reach Terminal, Kolkata.

Mr. Md. Delowar Hossain Chy
Sr. Executive
Head of Civil (SAPL - Chattogram)

Md. Delowar Hossain Chy son of Late Mr.Safiqul Islam Chy &
Mrs. Sultana Razia was born 1989, at South Kalatali, 12 no Ward
Cox’s Bazaar Pourashava in Cox’s Bazar. Mr. Delowar having

Diploma in civil engineering (2nd Position in BTEB board-2010)
From BSPI, Kaptai. & AMIEB (part-i) IEB Chittagong campus. He
also completed system engineering from NIT & also complete
Civil engineering related software (Auto CAD -2D/3D, Etabs,
Revit architecture).

He started his career with Preachy Stopaty (BD) Ltd. as a sub
assistant Engineer (Civil) for one year (2010-2011) in Mohakhali
DOHS Dhaka. Then he joined as a Team Leader (Construction)
at ACF (International NGO), Later joined as Project engineer at
RF Builders Ltd. Chittagong, from (2012 July-2016 December).
After that he has joined Summit Alliance Port Limited in 12th
January 2017 as Executive in Maintenance and Development
Department (SAPL & OCL).
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Various Committees

SAPL Grievance Redressal Committee (GRC) Safety Committee (SAPL East & West Depots)
Captain Kamrul Islam Mazumder | Chairman Mr. A K M Ariful Haque | Chairman Representative of the employer
Miliehindl Hoque Vice Chairman Mr. Mehadi Hasan Khondokar | Vice Chairman | Representative of the workers
Mr. Aman Ullah Al Kader Member Secretary Vember
Mr. Md. Abdullah Osman Shajid | Member e (5 Secretary Rispiesiie o e ETplyen
Ms. Rumi Sen Gupta Member Mr. Md. Alauddin Member Representative of the employer
Mr. Tofayel Ahmed Member Mr. Jashed Hossain Member Representative of the employer
Mr. Md. Tarig Imam Member Mr. Md. Hasan Member Representative of the workers
Mr. Abu Zafor Md. Obaidullah Chy (Sadi) | Member

Mr. Zahirul Islam Member Representative of the workers
Mr. Abu Sayed Md. Abdullah Member
Ms. Shahanur Begum Member (Community Representative) Mr. Ali Haider Member Representative of the workers
Mr. Md. Giash Uddin Memb<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>