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Directors’ Report to the
Shareholders

Dear Shareholders,

Assalamu Alaikum and a very good morning.

The Board of Directors of Summit Alliance Port Limited (SAPL) welcomes all of you to the 21st Annual General Meeting of
the company and is pleased to place before you the operational activities and audited financial statements of the company
for the year ended on 30th June 2025. The Directors’ Report is prepared in compliance with Section 184 of the Companies
Act 1994, Bangladesh Securities and Exchange Commission’s Notification No. BSEC/ CMRRCD/2006-158/207/Admin/80
dated 3rd June 2018, BSEC/CMRRCD/2009-193/1/Admin/102 dated 5th February 2020 and other applicable laws and

regulations.




Business Activities

Established in December 2003 in Patenga Industrial
Area on the International Airport Road, Chattogram, the
Company (SAPL) was listed with Dhaka and Chattogram
Stock Exchange effective from 16th October 2008.
SAPL has three container depots (including one depot
of erstwhile OCL) and all of the company’s depots at
Chattogram (collectively referred to as Off-Docks) have
the certification from Global Security Verification (GSV)
which is the leading international network for supporting
the development and implementation of measures
for enhancing global supply chain security. This GSV
certificate has established the fact that the company has
the appropriate security measures in place, as published
by the US Bureau of Customs and Border Protection, and
that these measures are implemented and maintained
throughout the facilities.

Along With GSV certification, all SAPL facilities are

International Ship & Port Security (ISPS) code compliant.

The Company’s Inland Water Container Terminal (known
as Muktarpur Terminal or River Terminal) facility,
established on 15.19 acres of freehold land on the bank
of the Dhaleshwari river in Muktarpur under Munshiganj
District, is the first of its kind in the country’s private
sector. Through the signing of the 2nd Addendum to
the Protocol on Inland Water Transit and Trade (PIWTT)
between Bangladesh and India, Muktarpur Terminal is
now officially recognized as an “Extended Port of Call”
and is the first (and only) private sector port to receive
this status. Being similar in certain respects to the
Off-Dock establishments, Muktarpur Terminal has bond-
ed warehouse facilities along with required handling
equipment for container freight stations to handle
export and import cargo as well as for storage of empty
containers. In addition to the mentioned facilities, Muk-
tarpur Terminal also holds permission from the National
Board of Revenue (NBR)) to handle selected Bulk and
Break-Bulk cargo having the specialized equipment and
infrastructure in place to handle the same. With regular
vessel calls at Muktarpur Terminal from both Chattogram
as well as Kolkata the facility is providing a much-needed
alternative to the Chattogram-based Off-Docks as well
as the congested Land Ports. Having already established
regular export and import cargo movement along the
Chattogram — Dhaka routes the company is continuing
to focus on further facilitating bilateral trade with India
by connecting SAPL Muktarpur Terminal to the ports on
the Eastern coast of India. The market demand for this
service has been very encouraging with commodities like
wheat, rice, raw cotton etc., which are imported from
India, are being handled on a regular basis. Moreover,
Muktarpur Terminal also completed its maiden overseas
break-bulk export by transporting garments waste to
India recently and regular export business is expected to
continue.
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Company’s valued clientele includes Maersk Line,
Mediterranean Shipping Corporation, CMA-CGM, Damco,
APL Logistics, Kuehne + Nagel, Expo Freight, Expeditors,
GBX Logistics, ONE, OOCL, PIL, COSCO BD Shipping,
Schenker Logistics BD Limited, Scan Global Logistics BD
Limited, Nippon Express BD Limited, Continental Traders
Limited, Gold Star Line, Yang Ming Line, & DSV, etc. as
well as several other prestigious Main Line Operators
and Freight Forwarders who are operating in the country.
At Muktarpur Terminal the Company is proud to work
directly with the top importers of the Country such as
Premier Cement Mills Ltd., Crown Cement Plc., Shah
Cement Industries Ltd, Majumder Agrotech International
etc. and reputed local vessel operators such as Sea Glory,
BIWTC etc.

The principal activity of the Company is to provide ICD /
CFS services to its valued clients from both the Chattogram
and Munshiganj facilities. These include:

Inland Container Depot (ICD): Transportation and storage
of empty containers at SAPLs yard and onward delivery
of the containers to various locations as per the client’s
advice. Company also provides customized services to
its clients such as container condition survey, repair and
maintenance, fumigation etc.

Container Freight Station (CFS): Activities related to
Export cargo handling as well as Import cargo handling
and the services include:

e Receiving of export cargo, storage of the same in
bonded warehouse, documentation to complete
formalities related to export, stuffing (loading)
of the cargo in the container and transportation
of the same (via either road or waterway),
after completion of due Customs formalities, to
Chattogram Port’s Container Yard or Vessel Hook
Point as per Client’s advice.

e Receiving import containers from Chattogram
Port’s yard and transporting the same to
SAPlU's yard (via either road or waterway),
documentation, un-stuffing of the import cargo
after completion of due Customs formalities
and handing over of cargo to clients.
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SAPL has five subsidiary companies as under:

e Summit Alliance Port East Gateway (I) Pvt. Limited: Company’s Kolkata Terminal (SAPL- KT) consists of Garden Reach
Jetty 1 & 2 along with BISN Jetty. It is situated on the bank of River Hooghly and is located just beside Kolkata Port Trust’s
Netaji Subhas Dock. SAPL - KT comprises of total area of 10 acres and riverfront of 400m. The facility has Warehouse area
(Transit Shed) of 1,187 sqm, Hardstand Area for cargo storage of 4,048 sqm and open area for cargo storage of 13,890 sqm.
SAPL - KT was handed over to the Company’s Indian subsidiary by Inland Waterways Authority of India (IWAI), under the
Ministry of Shipping on 30th Oct 2018 under a 30-year concession on a revenue sharing model. The Company has achieved
handling 630,589.96 MT in 2024-25 of operation under the reporting period which is detailed below:

FLY ASH (MT) OTHER CARGO (MT) TOTAL (MT)
Jul-24 53,069.32 669.46 53,738.78
Aug-24 48,924.00 2,250.13 51,174.13
Sep-24 32,878.00 67.00 32,945.00
Oct-24 44,336.00 2,223.91 46,559.91
Nov-24 49,941.00 2,095.14 52,036.14
Dec-24 46,894.00 3,697.40 50,591.40
Jan-25 53,030.00 6,405.05 59,435.05
Feb-25 46,457.00 2,199.67 48,656.67
Mar-25 50,408.00 3,319.13 53,727.13
Apr-25 63,255.00 1,185.09 64,440.09
May-25 62,755.00 3,087.67 65,842.67
Jun-25 50,527.00 915.99 51,442.99
Total 602,474.32 28,115.64 630,589.96

e Cemcor Limited: SAPL holds all but 4 shares of the
company’s 1,758,300 ordinary shares of Tk.10/- each.
Cemcor is a private limited company. Cemcor in turn
owns 100% shares of Wahid Spinning Mills Limited
(WSML) which was purchased from its promoters on
19th September 1999. WSML was incorporated as private
limited company on 6th September 1999 under the
Companies Act 1994. Neither Cemcor nor its subsidiary
WSML is operative.

e Container Transportation Services Limited: Container
Transportation Services Limited (CTSL or the 'Company'),
a private limited company limited by shares, was incorporat-
ed in Bangladesh on 25 November 2013 under the Com-
panies Act, 1994 (Registration No. C-112555/13) and
commenced commercial operations on 1 July 2014. It is
a subsidiary of Summit Alliance Port Limited (SAPL). The
register office of the Company is situated at OCL Depot,
Katghar, North Patenga, Chattogram. The Company was
originally established with principal objectives of carry-
ing business of container transportation by Prime Mover
& trailer to / from Port & Depots. Later, the Company
obtained Freight Forwarding business license and the
Management of the company decided on a strategic shift
to pursue only Freight Forwarding Business under its
name and subsequently the Company has entered into
a joint-venture agreement with Hellmann Worldwide
Logistics International ( HWLI) GmbH, a Germany based
world renowned freight forwarding company and

started its freight forwarding business such as airfreight,
Sea freight, ground handling, dispatch and clearance of
cargo in harbor areas, custom clearance, warehousing
and any other related services. The previous container
transportation activities were ceased effective from July
2024.




Transport Support Limited: The company was incorporated
as a private limited company on 9 July 2024 under the
Companies Act 1994. The company’s primary objective
is to transport containerized exports and import cargo to
and from Chattogram Port and other depots. SAPL holds
99.5% of the company’s shares. To support its operations,
the company owns 29 units of Prime Movers along with an
equal number of Trailers. Previously, this transportation
business was operated under Container Transportation
Services Limited. However, as that company has now
shifted its strategic focus toward freight forwarding, the
management transferred the transportation business to
this new entity, Container Transport Support Limited.

Financial Performance

e
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e Summit Alliance Port Pte. Limited (SAPPL): The Company’s
Singaporean subsidiary was established with the main
aim of maintaining close liaison with the Regional and
Head offices of the International Shipping Lines that are
located in Singapore as well as assisting with sourcing
of high-quality Port and Warehouse equipment that is
required by the Company’s facilities at Chattogram, Muk-
tarpur and India. It should be noted that the parent com-
pany (SAPL) has approved plans to wind-up / strike-off
this subsidiary company as most of the planned activities
can now be carried out virtually.

Taka in Million

Year ended on

Year ended on

Particular

30th June 2025 30th June 2024

Con. Sep. Con. Sep.
Revenue 7,280.99 | 2,048.67| 2,149.37 1,994.42
Operating Expenses (5,334.23) | (909.00) | (1,142.82) | (1,020.49)
Gross Profit 1,946.76 | 1,139.68| 1,006.55 973.93
General & Administrative Expenses (379.08) (173.62) (182.54) (173.36)
Advertisement & Sales Promotion Expenses (8.17) (1.08) (1.30) (1.14)
Operating Profit 1,559.51 964.96 822.71 799.43
Other Income 46.10 9.51 8.78 8.70
Profit/(Loss) on Sale of Assets (1.88) (1.88) (0.22) (0.22)
Finance Expenses (402.27) (338.29) (297.88) (290.15)
Profit/(Loss) from RT Operation (33.97) (33.97) (2.72) (2.72)
Profit before WPPF 1,171.24 604.09 530.67 515.04
Workers’ Profit Participation Fund (WPPF) (58.60) (30.20) (25.75) (25.75)
Profit Before Income Tax 1,112.64 573.88 504.92 489.28
Current Income Tax (259.98) (126.89) (107.55) (100.87)
Deferred Tax (11.36) 13.23 20.23 20.48
Profit after Income Tax 841.30 433.77 417.60 408.89

Our valued Shareholders will observe from the above
table that the Company’s Consolidated Operating Profit
increased by 89.56% due to increase in volume handling
by SAPL as well as commencement of new freight
forwarding business by its subsidiary company Container
Transportation Services Limited (CTSL). Consolidated
finance Expenses also increased almost 35% over last year
due to overall increase of the cost of borrowing from the
financial market and high working capital requirement for
the new freight forwarding business.

The Consolidated Net Profit after Tax of the Company
increased by 101.46% over the preceding financial year.
During this year, SAPL experienced increased volume
handling in both Export, Import and ICD segments.
Furthermore, the new freight forwarding business has
also been introduced by its subsidiary company Contain-
er Transportation Services Ltd (CTSL) resulting in such
achievement in Consolidated Net Profit growth from last

year. Retained Earnings of the Company, standalone as
of 30th June 2025 including the NPAT of the current year
amounted to Tk.613.49m (refer to notes to the Financial
Statements No. 38). In view of this situation, your Board
has recommended a dividend for the year under report
as under:

Dividend

The Board of Directors of the Company recommended a
18% Cash dividend for the financial year ended on 30th
June 2025 in its meeting held on 6th November 2025 for
the Shareholders whose names appear in Members’/
Depository Register/ CDBL Database on the Record Date
on 27th November 2025 shall be entitled to receive total
dividend subject to the approval of the shareholders in
the ensuing 21st Annual General Meeting scheduled to
be held on 23rd December 2025.
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Appropriation of Profit

Taka in Million
2024-2025
Retained Earnings as at 30*" June 2025 (Note-38 of Financial Statements: Separate) 613.5
Appropriation recommended by the Board in its meeting held on 6" November 2025 recommended
dividend for the financial year 2024-2025 as follows:
e Cash Dividend : 18% (2023-2024: 15%) 426.4
e Stock Dividend : Nil (2023-2024: Nil)
Retained Earnings: Net after Appropriations recommended 187.1

Explanation on the Emphasis Matters of the Audit Report:

Not completion of audit for the year 2024-25 of a Subsidi-
ary Company in time:

The Management of Summit Alliance Port Pte Ltd (SAPPL)
has decided to cease/ discontinue the business operation
of SAPPL in Singapore. In accordance with management
decision, a Singapore based professional expert has been
appointed to start the process of striking off application
with relevant authorities (i.e. ACRA) in Singapore as such
the completion of audit for the year 2024-25 has been
delaying. We will duly inform to the BSEC and other
regulatory bodies when SAPPL has obtained permission
for striking off its name from ACRA’s register.

Explanation on credit risk associated with advance against
land:

Your company is pleased to confirm that the lands against
which the advances were made are currently in SAPL’s
possession and are being used for the company’s ongoing
operational purposes. The process to complete the legal
title of the said lands is actively underway. Accordingly,
the management assures that no significant credit risk is
associated with these advances.

Explanation on periodical assessment following provisions
of IAS 37:

Your company is closely monitoring the Case filed with
Appellate Tribunal and the judgement of Appellate tribu-
nal will be addressed and dealt with in accordance with
applicable local law.

Explanation on following provisions of IAS 19, actuarial
valuation of gratuity fund:

Your Company is pleased to states that the Gratuity
Scheme for its employees was formally recognized by the
National Board of Revenue (NBR) on 22 September 2021
under Clauses 2, 3, and 4 of Part-C of the First Schedule
to the Income Tax Ordinance, 1984, and that the related
books of accounts and settlements have been maintained
in accordance with the Scheme approved by the Income
Tax Authority. In accordance with auditor guidance and
the measurement requirements of IAS 19 Employee Ben-
efits, the Company will appoint an actuary to determine
the present value of the defined benefit obligation and
ensure subsequent reflection in the Financial Statements
as per reporting standards.

Explanation regarding following of Section 11 (ka) of
Companies (Second Amendment) Act, 2020:

Your Company will take necessary measure soon to amend
its name from “Limited (Ltd)” to “ Public Limited Company
(PLC)".
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Additional Disclosures as per Condition- 1(5) of
the Corporate Governance Code

i. Industry outlook and possible future develop-
ments in the industry:

The Chattogram based Off-Dock Industry, being directly tied
to the Country’s trade performance as well as Chattogram
Port’s handling capability, experienced a challenging year
as the adverse effects of the global ongoing economic
instability and various wars worldwide took a toll on
volumes. The Off-Dock industry Import and Export
volumes increased significantly by 17.71% & 9.19%
respectively. Import volumes would have been even
higher if Chattogram Customs House would stop their
unusual “dual-delivery” practice, whereby the import
commodities designated for the Off-Docks were handled
within Chattogram Port.

While the Off-Docks, with their extensive infrastructure
facilities, proven capacity and experienced management
will continue to handle the major portion of the country’s
Trade volumes, the River Terminals near Dhaka have
continued to gain prominence. The extensive efforts to
promote connectivity to the ports on the Eastern coast
of India is showing encouraging results and a new market
segment has been created for the country’s bilateral trade
with India without hampering the volumes presently
being handled by the Chattogram based Off-Docks. After
showing their value during the supply chain disruptions

Segment

caused by the COVID-19 pandemic, during which time the
riverways were the only reliable means of transporting
goods from both Chattogram and India. The River Terminals
came to the fore once again, this time during the domestic
unrest which led to disruptions on the highways and land
borders. It was the river route that offered a much-needed
alternative to keep the country’s cargo moving. With the
National Board of Revenue taking a slow but steady stance
towards allowing the private River Terminals to handle
more bulk / break-bulk items this has opened a new
facet for the movement of bilateral trade cargo between
Bangladesh and India, with both imports and export
movement regularly taking place via the waterways. This
segment is expected to grow trade relations between
the two countries have fully normalized and NBR'’s steps
towards market liberalization for this sector.

ii. Segment-wise performance:

Principal activities of the company have been explained
under ‘Business Activities’. Segment wise performance
comprising of volume handled and revenue earned during
the year under report compared with that of preceding
year is shown below:

2024-25

Revenue
(Taka in
million)

2023-24

Revenue
(Taka in
million)

Volume
(TEUs/MT)

Volume
(TEUs/MT)

SAPL Chattogram Off-Dock Services:

Export container handling 133,764 | 1,421.18 122,499 | 1,373.74
Import container handling 26,772 254.66 22,123 262.56
Empty container storage & handling (ICD) in days 2,281,209 372.82 2,174,505 358.13
SAPL-IWCT:

Import container handling - - 18 0.83
Import Bulk & Break-Bulk Cargo handling in MT 1,053,268.99 62.93 728,073.94 49.43
gr:\hp:c;/scontainer storage & handling (ICD) in days & i 35.20 1332 64.03
By Subsidiary:

Haulage by CTSL (No. of Trips) 64,629 147.48 71,350 82.37
Summit Alliance Port East Gateway () Pvt. Ltd. in MT 630,589.96 82.25 702,127.27 71




SUMMIT ALLIANCE PORT LIMITED

iii. Risks and Concerns including internal and external
risk factors, threats to sustainability and negative im-
pact on the environment, if any:

Risks can negatively affect not only internal processes
within a company and business results but also manageri-
al decisions. This process covers identifying and creating
sustainable competitive advantages for the company and
implementing appropriate risk management. One of the
preconditions for sound decision-making is the identifica-
tion of specific risks.

Off-Dock operations is highly dependent on the efficiency
of handling exports and imports by Chattogram Port
Authority that is generated from international trade of
the Country. Therefore, any disruption in Chattogram
Port operations will have an adverse impact on the trade
volume of the Country and have a consequential effect
on the business of the Company. While Chattogram Port
is facing capacity shortage problems, the Government
has recognized the urgency of the matter and has already
undertaken fast-track projects like the recently inaugurat-
ed Patenga Container Terminal and the upcoming Bay
Container Terminal to address the challenge. Besides the
dependency on Chattogram Port, the project is close to
the Bay of Bengal and thereby risking the possibility of
being affected by sea driven natural calamities. However,
the recently constructed protection embankment by the
Bangladesh Water Development Board has reduced this
risk greatly. Furthermore, the same embankment has been
earmarked to be part of the Asian Super Highway which
should lead to further strengthening of the structure and

thereby minimizing any potential risk from such calamities.

- Awnann

Muktarpur Terminal is also highly dependent on Chatto-
gram Port to carry out the necessary transshipment
container movement and will therefore be affected by
any delays to the planned expansion works being carried
out by Chattogram Port. Unlike the Off-Docks however
the Muktarpur Terminal does have the advantage and
opportunity of carrying out trading activities directly with
Bangladesh’s neighboring countries, whereby Chattogram
Port will not have to be used.

All of SAPL’s Off-Docks and Terminals undertakes appropri-
ate operational risk assessments and implements proper
mitigation measures to ensure environmental sustainabili-
ty through environmental management plans minimizing
the negative effect on both land and river.

SAPL operates in a highly legal and regulatory environment
that is exposed to significant litigation, acquisition, and
similar risks arising from disputes and regulatory proceed-
ings. Such matters are subject to uncertainties and the
outcome can be difficult to predict arising from past events
and the existence of which depends upon the occurrence
or non-occurrence of one or more uncertain future events
which are not always within the control of the Company.

Existing legal matters that may have a probable and estimable impact on the company’s financial position are

disclosed below:
Sl. Case/Suit number

1. | Other Suit number: 414/14

Name of the parties

Anowara Begum Vs. SAPL
3rd Joint District Judge Court, Chattogram

2. | Other Suit number: 57/2021

SAPL Vs. Monowara Begum & Others
3rd Senior Assistant Judge Court, Chattogram

3. | Petition Case number: 164/20

SAPL vs. Civil Aviation Authority
Additional Divisional Commissioner’s Court, Chattogram

4. | VAT Case number: 302/2024

SAPL vs. VAT Appellate Tribunal, Dhaka.

Artharin Execution Case no.
472/2004.

Pubali Bank Limited vs. Didarul Islam Chowdhury &
others. Artharin Adalat-1, Chattogram.

Artharin Execution Case no.
61/2025

SAPL vs. Pubali Bank Limited.
Artharin Adalat-1, Chattogram.

Writ Petition Number: 8200

High Court Division, Supreme Court of Bangladesh.

SAPL Vs. Bangladesh Inland Water Transport Authority

7. of 2025 ( BIWTA) and Others.




iv.

Vi.

Vii.

Xi.

Xii.

XV.
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Finally, all SAPL facilities are dependent on maintaining business licenses i.e., renewing permission/ clearance
from Chattogram / Pangaon Custom House (under NBR), Chattogram Port Authority and various other relevant
Government Agencies. Delay at any stage can have consequential effect in smooth continuation of the operations.

viii.

xiii.

XiV.

XVi.

Cost of Goods sold, Gross Profit Margin and Net Profit Margin
Reflected in the ‘Comprehensive Income Statement’.

Extraordinary Activities and their implication
There was no such extraordinary activity, gain or loss occurred in the reporting year.

Related Party Transactions
Reference is made to Note-59 on Financial Statements

Utilization of proceeds from IPO
Not applicable

Explanation of financial results after IPO
Not applicable

Significant variance between Quarterly and Annual Financial Statements
Other than issues detailed under Clause-xviii below there is no other significant variance
between Quarterly and Annual financial statements.

Remuneration of Directors

Remuneration, performance and other related perquisites/benefits of Executive Directors are
reviewed annually and approved by the Nomination and Remuneration Committee. A statement
is included in Note 51.01 and in 59.00- (b) on Financial Statements. Non-Executive Directors
including Independent Directors are paid only attendance fee per meeting.

The Financial Statements prepared by the management of the Company present fairly its State of
Affairs, the result of Operations, Cash Flows and Changes in Equity.

Proper Books of Accounts have been maintained.

Appropriate Accounting Policies have been consistently applied in preparation of the Financial
Statements and the accounting estimates are based on reasonable and prudent judgment.

International Accounting Standards (IAS) and International Financial Reporting Standards (IFRS),
as applicable in Bangladesh have been followed in preparation of the Financial Statements. A
detailed statement of compliance with IASs/IFRSs is included in Note-2.1 on the Financial Statements.

The Company maintains a sound Internal Control System which gives reasonable assurance
against any material misstatement. The internal control system is regularly reviewed by the
Company’s Internal Audit Team.

Being compliant with all regulatory provisions, as applicable, the company ensures that minority
shareholders are protected from abusive actions by interested quarters, including controlling
shareholders.




XVii.

XViii.

XiX.

XX.

XXi.

XXil.

XXiii.

XXiV.

XXV.

XXVi.

XXVii.

XXViii.
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There is no significant doubts about the Company’s ability to continue as a going concern.

During the current financial year under report, though the Company has gone through an
adverse economic situation due to current economic crisis, inflation and war stocking civil
unrest across the globe but the financial results improved due to increase of Import volume
handling throughout the year and increase of Tariff from September 2023.

Key operating and financial data of the immediately preceding 5 (five) years has been summa
rized in Annexure 2.

Reasons for not declaring dividend for the year: Not applicable.
No interim dividend, bonus or cash, has been declared during the year.

The number of Board meetings held during the year and attendance by each director has been
disclosed in the following chapter under the caption: Directors’ meeting and attendance.

The pattern of shareholding disclosing the aggregate number of shares has been reported in
Annexure-3. Lien or pledge related information as per condition No. 4 of Bangladesh Securities
and Exchange Commission’s Notification No. BSEC/CMRRCD/2009-193/10/Admin/118 dated 22
March 2021 has also been disclosed in Annexure-4.

Directors’ Appointment and reappointment: Reported in the chapter under the caption:
DirectorsElection and appointment/reappointment. A brief resume of the Directors has
been printed under ‘Introducing the Directors’. The names of the companies in which the
person also holds the directorship and members of committees of the Board have also
been disclosed in Annexure-8.

Management discussion and analysis on the company’s position and operations along
with a brief on changes in the financial statements duly signed by MD is enclosed in
Annexure-5.

Declaration or Certification by MD and CFO to the Board as required under condition 3(3) of
Corporate Governance Code is enclosed in Annexure-6.

Report as well as certification regarding compliance of conditions of Corporate Governance
Code by a Chartered Accountant is enclosed in Annexure-7.

Business strategy or technical specification related to products or services, which have business
confidentiality. Not applicable




Directors

e Directors’ meeting and attendance

During the financial year from 1t July 2024 to 30" June 2025, the Board of Directors held Five (5) meetings. Name of the

e
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Directors and the number of meetings participated by each are given below:

Name of Directors Attended Remarks

Mr. Muhammed Aziz Khan 05

Mrs. Anjuman Aziz Khan 04

Mr. Jowher Rizvi 05

Mr. Abdul-Muyeed Chowdhury 02

Mr. Lutfe Mawla Ayub 05

Mr. Helal Uddin Ahmed 03 Retired from the Board on 28.01.2025
Mr. Anis A. Khan 05

Mr. Md. Latif Khan 04

Ms. Ayesha Aziz Khan 02

Ms. Azeeza Aziz Khan 04

Mr. Faisal Karim Khan 04

Mr. Syed Yasser Haider Rizvi 05

Mr. Syed Nasser Haider Rizvi 01

Mr. Syed Fazlul Haque 05

Captain Kamrul Islam Mazumder 05

Mr. Junayed Ahmed Chowdhury - Resigned, Resignation approved by the Board on

30.04.2025

The Directors who could not participated the meetings
were granted leave of absence

e Directors’ Election and Appointment/ Re-Appointment

As per Article 42 of the Company’s Articles of Association
Mr. Syed Yasser Haider Rizvi, Mr. Syed Nasser Haider Rizvi,
Ms. Azeeza Aziz Khan, Mr. Md. Latif Khan & Mr. Lutfe M.
Ayub shall retire in the 21t Annual General Meeting by
rotation and being eligible, offer them for re-election.

After completing the two consecutive terms of three
years each as Independent Director of the Board, Mr.
Helal Uddin Ahmed has retired as per BSEC’s condition
1(2) (e) of Corporate Governance Code as stipulated in its
Notification dated 3" June 2018.

Besides, tenure of Mr. Jowher Rizvi as Managing Director
of the Company expiring on 31 December 2025. As per
the provision of section 110 of the Company’s Act 1994,
Board of Directors of the Company decided to extend the
term for a further period of three years from 1t January
2026.
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Audit Committee

Audit Committee is comprised of Board members as under:

Y

1. Mr. Anis A. Khan Independent Director Chairman
2. | Mr. Abdul-Muyeed Chowdhury Non-Executive Director Member
3. | Mr. Lutfe Mawla Ayub Non-Executive Director Member
4. | Mr. Syed Fazlul Haque, FCA Non-Executive Director Member

During the year under report, four meetings of the audit committee were held.

Nomination and Remuneration Committee (NRC)

Nomination and Remuneration Committee is comprised of Board members as under:

1. | Mr. Anis A. Khan Independent Director Chairman
2. | Mr. Syed Fazlul Haque, FCA Non-Executive Director Member
3. | Mr. Latif Khan Non-Executive Director Member

During the year under report, only one meeting of the Nomination and Remuneration Committee was held.

Statutory Auditors

S. F. Ahmed & Co, Chartered Accountants, will retire
in the ensuing AGM and being eligible, has offered for
re-appointment for the next financial year ending on 30th
June 2026. Your Board also recommended S. F. Ahmed &
Co. for re-appointment for the financial year 2025-26 and
to continue in the office until holding of the 22nd Annual
General Meeting of the company, subject to approval of
the Shareholders in the forthcoming 21st Annual General
Meeting.

Business Expanion

The merged company is the first such Off-Dock in the
private sector and commenced operations in April 1986 in
the name of Ocean Containers Limited. Since then, your
Board has been continuously striving to expand facilities
and improve performance standard to accommodate the
increased demand that arose from the confidence and
trust our valued customers reposed on our high standard
services. With the Chattogram Off-Dock facilities, Munshi-
ganj facility in Dhaka Division and Kolkata Terminal in India
combined your company today has approx. 70.31 acres
of freehold land along with 22.85 acre of leasehold land
and has recently increased Warehouse facilities presently
having over 8,51,200sft for handling Export & Import
cargo.

The Management, after several years of focusing on
implementing efficiency and cost-cutting measures while
simultaneously attracting new clients has achieved a
satisfactory level of capacity utilization of the company’s
existing infrastructure. With the encouraging growth in
both export and especially import volumes, the Manage-
ment is presently undertaking feasibility studies to carry
out expansion activities at the company’s Chattogram
location, with the goal of maintaining the SAPL's market
leadership position.

The Company’s Muktarpur Terminal is awaiting the
necessary regulatory permissions from National Board of
Revenue to allow handling of selective steel products in
bulk & break-bulk form, which is a promising segment that
will allow for substantial volume growth in the coming
year.



Going concern

While approving the financial statements, Directors have
made appropriate enquiries and analyzed the significant
financial, operating as well as other indicators for enabling
them to understand the ability of the company to continue
its operations for a foreseeable period. Directors are
convinced and have a reasonable expectation that the
company has adequate resources to continue its operation
consistently for the foreseeable future. Therefore, the
company adopted the Going Concern basis in preparing
these financial statements.

Corporate Governance

Corporate Governance is the system through which com-
panies are directed, guided and controlled by the Board,
keeping in view its accountability to the shareholders.
Your company strives to maintain full compliance with
the laws, rules and regulations that govern the business
and to uphold the highest standards.

Since corporate governance is not a static process, we
always continue to improve our practices. A separate
chapter on corporate governance has been reported in
this Annual Report.

Corporate Social Responsibility

As part of the ongoing commitment to the society and
environment in which the Company conducts its business,
SAPL remains promise bound to perform its obligation.
During the recent countrywide flooding, SAPL stood beside
the local communities by providing financial aid to those
affected. We shall continue our drive to further promote
social and environmental improvements whenever the
opportunity arises.

Status of Compliance

A status report on compliance as per the Commission’s No-
tification No. BSEC/CMRRCD/2006 - 158/207/ Admin/80
dated 3rd June 2018 is enclosed in Annexure-1.

Human Resources Management

People are the most important resource and key to
the success of any organization. To develop and equip
the employees with key skills, the company through
Nomination and Remuneration Committee places great
emphasis on the development of its people and hence ef-
forts are made to send our people to various courses and
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workshops. In-house workshops are also arranged as and
when required to update knowledge on the respective
functional areas.

Acknowledgement

The trust and confidence that our valued customers
bestow in us is our main driving force. We accept this
trust in all humility and shall continue to strive to live up
to the expectations. Board expresses its heartfelt thanks
and gratitude to all the stakeholders including Investors,
Clients, Suppliers, Banks & Financial Institutions, Insurance
Companies, Service Providers, Bangladesh Securities &
Exchange Commission, Registrar of Joint Stock Companies
& Firms, Central Depository of Bangladesh Limited,
Dhaka Stock Exchanges and Chattogram Stock Exchanges,
Chittagong Port Authority, National Board of Revenue &
various Government Authorities and agencies as well as
Individuals who have helped us achieve what we are today.

Your directors would like to put on record their deep
appreciation of the efforts made by the employees of the
Company. Their commitment and passion, both individual-
ly and through teamwork, have helped SAPL achieve what
it is today. The Board also recognizes and appreciates the
critical support provided by the families of the employees
which enables them to focus on their work in SAPL.

On behalf of the Board of Directors,

Muhammed Aziz Khan
Chairman




203¢ FATEF Vol T IS FHINe *IRNRRTMI &G

ST © &9 7,

G AT (A5 FfET (@arafas) @7 Q3o JifEF T4 TOR ARG AW % (AF AW FA2F RS
QIR | ST AR o G 03¢ I e N I2@d @A s FiaT 3 FRifre sifds fa@ar
TAZAT FACS (AT A TS | ARG A AfSTawe efoRItad C(Fig 58 IAETH (@A BT Sbr8 GR-T €92
UG 205 SIRFTY gFifHe e Fseiibe u qEme FhER @R 92 Ruesrsh farsmeiatte/2oo
- 3¢b/209/ GO fro @R €3 (TR 030 AFHE [YFIHT / FraTTaNafifE/2005-359/5/qTHT/s 08 PR
AR |




[IANF FIGE

3000 R fermE afefie gafgs, s e baam
B QHDG G SFTFPE T Sy W[ w0b A |
@afras @7 foafs e =it (& ftae et %)
S1et fETol YRR Sggeel (o Fifeefi o
(fGravfe) 7 e 43R W2 efosm @3 @ogam
TEHeF @BCTF @B T AIRAR IJIBE A
fREiorel S WA VI FRITS! IR A | fergaife
T M G3 WA SV IR (@, I IR
farerel YN AER @O AR AT OF FEBI GR
e fAarreR efstam asif e zrte «dg «3 e
[ SN e FroAT MR GRS fecens
efooIfere 2oz |

fergafe 7 st Qorafras az TS g wewfes
WRS 8 I fareier S “Afabifers 20z |

R @ -FeoeaE SIEEG (I Te=eF SifsEe
TT- BifsErE Jiew +ifdfoe) [Fre @wmm seefe JeRE
TR T O 3¢.55 @9 o 563 gfig o
2ffre 2R A (@RSIR ATST AAT 8 GFAG TS |
JIET @ SIATSF WK TS AFFRIe Tepear wvl A0
Gefes ¢ Gu (Prangerfeih) sfea fasr s @
TER7F SRR “ompife ot Sre-se” @3 Tiwt
e TRCE O3 €513 2R «F6 (@ReNT A4S A 93
R TV TS FCACE | NF T O A A3 AT
g FrFICe (FBT FHRE) (0T AR JR0R | =47
TR SATAIN-FRI T Aely BICT AN FHi7
ACACZ GRS LIfe] FCHEF NGw AT FACHIRE ACACE |
Srfie Afkaf wore JemeE Siffaecs Fofe 5y
AT Aoty BI-ANT T T GO ACH @E TG
T AT ZCACR G2 @ AT (AT SAely Sor-= 1
AT 53! SIEIE Iou Witg | [T BifsEie
BOAN G IOl e il SR belbe] R |
BT - TF OF Y NP G FeT 9GS 07 g
ToAlw TRy YeReF SiffaE R Fh TR
GIFI-G0AN AP AN QIRICST AT TNy
ToreE S e trre | @i 9T Srred
ferifes pfe el aifdey Ffeaif st «owy
TS AT @i geie e ko iz o
TSR BIREICeT @I Brem w6 I3 | &Aff sifmw
9% ERI QWF @3F Y3 TR AEF @, SRS Aoy
I 2I¥, BT, FI5T 9Tl TSI | SIS (AT ATAF© @
A AT 2 e ©ie iz F41 T0= |

e

ANNUAL REPORT 2024-2025

==

TR YERT (T-IWF O AN (AEE e erwE
ST (T o0y AT I 70 IR G2 92T (AT
3 FI SRATSS B AP 0T AT T AR | ({1
TS QZFW N0 TF M3, st fifore,
Praxg-frfeas, e, afelas sfafoe, FREE+AIC,
GECATFRC, GIARCE, f&Ray «fshoeT, ea,
wefiae, franzas, 33 fie @3, e (e fifor,
TR FAGPoPN [(16 0, FW ([ demoa [(ie
e, Maw g™ [ @fde, sfGeor Gont
@G, (ot Biw @z FNoe ¢ Tynfe Teonfr gag
ST S FAALTS (NETAZ FACEGH €8 ((PFAT
@35 TASACHS ACACR | AT SO IRIhIas
wifge fifbe, Tepmia EThs SoRMHEE Toiin
QIR FINT NS SRS ARG @ -, s
fafor wge, feRefzelit T oty JoRF
T-IVEE IS FAF NG oG (@A i |

AR o7 SR Weay SEFe/Frawast a7 [
BoAN 8 Yfie Tey fare @ St SINmE e
AR s Afife G e 4T 7




SUMMIT ALLIANCE PORT LIMITED

TSTSAT FCHIAR GTAAT (SNZFAE): «3 ERIF Toay TR
AT FCHIAF MR ARRE @ @RafraE TAE A
R ATRCE RN OrR NS F J7a ICoead
AR | qeiers fog [Kifsqa Rl @ S0 30 =g
AMCS, OF (RS ¢ THAEHT qR GRY & 4l
(FFefaorm) Torifn s@ @rmifa awig e 2 |

BRI FRD CHHIT (Frazas): SImif ¢ qeifee =y
32T, Tgoad REFT IO IS ARG @3
a3 B @ AT I AR T QA2 LT e w4t
2

* TEFWE IR (RCF T Aoy @z, RS oy AR
@I ACTT SARRICCE TGP, TGeP© 4%
P AN T T FPONT GG AP WieTeT
VBT (oAl @ I AR NPt T
YT 43R TS 2/ef] T FPHIT TS e S
FCHIA (A5 TJTCE (R G SREFaeT =S
AT &9 |

* - SITFS AT FCGRAEE TG ST T (A
FCOINE AR, FPOA] @R AW R
TROR SAPIfFFS! T <0 (@i feraics
TS 2[el] TC=F A5 TV F(F A=W BifRwl
ST ETeTE WS S8Ry (RitR 597! T4 |

Y

GGG G AT oe() =gt
Afediv TaE:

* T @i (o B ivew (3f) AZres Ffe:

BISN T&owz <tew fbd s @2 S (& Ao
@iifE Tou Fifre Fedrel BIfEE (SAPL-KT) it
Afafoe | ©3 BT g ™ S wRkFe «de FaFreT
(o115 GFB teIfer [T WK @3 0039 Bifsfaiee 2
TG So GF TN T fd© @R 377 T ©iF ATy
8oo fBR A wemin JcatR | SiffaEe fRdifag Sy
5,5q IO e 27 INEG em T (GEEE ¢Te),
8,08y FTAMGE TUE 47 Tge FAR AP TN @I
d0bdo IMNGH TC THET QRO Aoy gred II7
IR | @G @7 Sl ARPIETRT @1 6
SAPL-KT & SO fHfPR T@eeees SIQicT Al Sonr
G GTo FEAF (IWAI) FSF 0o (* AR 053
©ifqre S 354 fofere (Revenue Sharing Model) ©o
T>T G pieT ST TWeT w7 | 038-3¢ Y
IR @ oo, ¢brd.58 AHFoT Aoy FFTSlere FCACR A
e it f@@e e oomt vt =



e

ANNUAL REPORT 2024-2025

FIZ-GI (. 57) S (. B) TG (G, BF)
@9,095.93 LUS.8Y @9,99b . b
8b,538.00 3,%¢0.59 @5,598.59
OR,brqb.00 Lvq.00 OR,58¢.00
88,99Y.00 2,229.5% 8L, CES.5d
85,58%.00 2,05¢.58 @R,000,58
8Y,b-58.00 ©,u5q.80 ¢0,&5>.80
@9,090.00 Y, 80¢.0C €>,89¢.0¢
8, 8¢Aq.00 R,955.%9 8b, LY. vq
¢€o,80b.00 O, 005,59 @9,99.59
VO, ¢ E.00 d,9br¢.0 L8,880.05
13,9¢¢.00 ©,0b-q.09 e, 8.9
€0,&R9.00 DOEC.DD €5,88.55

L0oR,898.9 W, 99€. V8 VOO,E®.5Y

o od Ffe: wafas (SAPL) e fifice
@3 &fef So BIFT TR ,9¢b,900 AR AT
08 5 wfew et CRItER TSR | N @H
enzres ity @ @b sadm fFifae ey
fIfoe (WSML) @3 S00% CRIER Wi qr @3
TITEITE TR (AT S55d AR S5 G5 G I
@@ emRm ffye fiemy @fde (WSML) «sfe
e3tes b @A T @i wET do8
PR Sobd AT U2 EIC6R fafFe 27 | Cea
e e TN gfevim smAv Feifr fiemr
fIfStoe (WSML) (%8 591 oIt e 737 |

* ICHIAR GIECATG*T ASErT Fifise: «afb angres
BT @i, qr @ o3, 558 SIFART 3¢
FCSHT 2059 I ST Tepe 7 (s =
C-112555/13) @3 > TENg 2038 Siffed Jffens
IET v w0 | @t ARNS apeneEE o Ffee
(@rafge) - @7 @3 FREA AfedT |
ffee s soamg sfras forsn, Fibaw, Tea
TS SAES | AfSB TR @A & ooy foeT
(oI5 8 fETATGTeR STay 28 o 8 GIECR TCH
FoeAR AT F@N ARG A | AR
@I @35 FAeMTR IFT AIEP &Y 77 G2
TIEIR T (@S Fe ar=el e (@ Afev@it
SR AT (G G35 FTAGAMCR A ARG
@ @7 T R @rifE s e
TREHI6F @20 TS &fB Hellmann World
wide Logistics International (HWLI) GmbH -4 %
@3B @ Sy pfe A FE GIR GEIIR 2038
e FCo3NE AT I 3 I 9T F3,

57 @735, AI%T e, Iwg G FR FeT TS @
P, IEoT A, ewRRefR gaR Tdd
FHIN ARRET FLGT 2038 TR ez T (AT
TR AR

FCHIF FEACATS AT Fifibe: @l » geng
2038 STy @A BT S8 AT U3 &ATZTes
e @rify ket fFafre =@ @iy 3=
Ty 2002 BOAN IWF 8 Sy feraTe w@if e
oI FCEHEAIR ARRRS G e =1 | (@I
55.¢ *OI CRAF Wi TG GpeleEst (ot
ffEe (@rafraer) | e SRt ARBER o
@fafr Tferwe 5T 2iE2T Tor 8 AwRS
QTR TR | R @2 AT I@N FoEAR
S Mfeem e (CTSL) @9 @&
Afpifere zrer | o8 fSpmG @ETeeid @25
TFAeIfCe T WA T, IIZoAT AT
IO T efSBm FCHEAR AT AT
fIfbre IMRER Fee a2 36 |




SUMMIT ALLIANCE PORT LIMITED

I

. T @genE o eligret AfNEe, fre : o @l o @rif Frmed wEe (IR @ |
G (PIAIfer o1 o737 RObR Frert={ia SRiEe Seifes o AI3a e nered Q3R Sieferd weres MRa M Qe
T 0 | G-I (SR ST A DI, S 8 [TER2[F FIoH & RIS T© IWd 3R SATFRICIEH Gl ST
T TSR (A& 437 @ TR P& FRRAST T4 | QT ey (@, @I ~IRfgre Fi@y @3 Fiies Spaifr
A 8T G T @A (SAPL) @ ARGIGRE @A a9 Fa ARg Seram FEe |

PG @ FeiFet: fiferee it
o S o )L [ o S o8 A& 29 ©
- 9,360.5% 3,089 3,585.99 5,558.83
AR G (€,098.29) (505.00) (5,583.b) (5,020.85)
G e 3,580.9Y 3,595, 4b 3,009.¢¢ $99.59
SR 8 AT T (99%.0v) (590.93) (5r2.¢8) (599.9V)
R 8 (o1 T (r.59) (5.0v) (5.90) (5.58)
ARG e 3,6E5.@S SU8.5Y .9 155.89
S S 8u.50 5.¢5 b, b.90
T e afe wre/wfe (3.v%) (5.v%) (0.2%) (0.3%)
wifdE % (802.29) (09b.35) (vAYY) (250.5¢)
o B AT (A o/ (99.59) (99.59) (2.9%) (2.9%)
RiffPraw et et 5,995.38 Y08.0% ®90.Yq €5¢.08
S TG AT @7 sTeser= o (@b.%0) (0.20) (2¢.9¢) (¢.9¢)
(Tfaffraz)
T IS 5,553.18 @0.bbr @08.53 8.3
TET N F4 (2¢5.5v) (520.r5) (504.¢¢) (00.5-9)
TTHTC By (55.00) 59,29 20.%9 20.8b
T AT NG AT ¥85.%0 899.99 839.%0 80b.brd

FAEE W, @EE AT et TE e IR9@w
I bry.e0% Jfa TAGICR | &@F o T A SAPL-4F
el refer SfEeT 3w «3R 9T TR oD FCHEAE
SRR AfeEe e T9e Mo 20 TR
T W Al | G AT, WAE e AT K7 I @9
T @R TR INGER T T IR AT
(working capital) &R FECe e wifdE 7 o
TR I A 0¢ % I TATACR |

e Afafers F-sae! i35 T (Net Profit After Tax
— NPAT) ® SI<{qRiad S 505.80% Jfa TR | beife
Y@ SAPL Feif¥, semife @R ICD - feafs Tweae &+
SfeTex FIfer FErg | A=, TN efediT FrH3aR
GIATATE A NS fAfiee T @36 weaifEe < b1
o ST NG YR SrERArly e wifere 2w |

o T 03¢ ST WA @3 (standalone) fofere
f%e® =1 (Retained Earnings), 5¢1fs IR 0 A1
7 TG AifSrETg uhe.8s Ffeme (anfdfe s o T2
ob TY) | 9 “iffEfe A i, efstmage Iram
Ty SR AT TR Fepiee =it F0aee |

SIS
@A ARG oW e u SERT 03¢ 32 ST
IS T TSI ARTITROEIT T wo T 203¢ 32
TG LA So% T TSI A FCACR | Q0
™A 202632 A TGFEAT 25T A LR TSR
G HCATE AT N 198 T0ORT 03¢ 32 SR
(@FC (ob) won/frriifendl @fertitn dRiges A
@ (T A RTINS FTSfIe ANSTE ST
e feafee 2w |



ANNUAL REPORT 2024-2025

LIILILLY
T 75

ffers Sret
ISEEL] 20%8-30%¢
S SR~ 203ET AR Wot*l G TS (AT RIATH @16 0b: 2T i) Ly.¢

YT ACFRE 03¢ 32 SIRTIT 2R AS TS 1T 50 AT STega 83v.8
2038-3¢ N IRCIF AT

* T TSR = 3o % (092038 3¢ %)
. BT O : WIZ (09-3038: T

BRIGERCINIA R I ER E ESISIRR AN ECA 1 Sra.d

Sfes faaiidd Sty ew@ (Emphasis Matters) s

2038-3¢ THRFRT G3(B AR @=eifFa <o Frmest =g 7 gews

Summit Alliance Port Pte. Limited (SAPPL) -9 I o @roviifafog aramfis sit@s Ia/ee +49
forae TR | @3 e SgEEt ACRA - @3 A6 SG13F-91% Sitavs afel v 3419 &= Prersafefes aaew
CoPATS fRTeIee ! a1 QAR | G FIACIR 2038-203¢ TR WICH H0 FCO (MfF R | ACRA - €7 (&f&eE
(ATF SAPPL @ T SoRCE SIafs &fie ZeT &t TARASE BSEC 8 Sy a@s AeZied Sife ™k |

S W SR ATt e TfET A3 R i

SR @I fFee Fa0R (@ @R SiE [{ERIe ST avie S0 200%, Gt I8 SAPL -4 Wt JE0R
IR (FHITR Hoe HRARE S 7S TR | TF SNGTAR A271® Niferssia 7oyl T alferam Ao
BT | o4 (I [ TR @ @I Sl emiage wedd RIS (I Sy W3 (713 |

IAS: ©a-4F R S Afrere Jeur Racr s
AT A SNif21e GrRgyee wifke st et fwsia s Farz @3 Ffer GrRgeieEs an ofifex o=
Sf Ty B SIS WA AN ¢ fyewife w1 207 |

IAS: > SIIAT TR Fiten SyFRRIRIE TR Rac I

SR AT S 0t SR (@ FAGMAITE S 2are anpefs Nl @ ae @IE ((NBR) F99 22
CT5RT 2035 I AT T, Sob-8-9F AT SHFHET AG-H1-9F 3, © @ 8 T (I TR NI
AT (MR | G T SRR oTReE @ SRR IS A T 70 | AMCHCRR R @3 IAS: S
-OF AR GF@ AR fSfers, TF e SFpII R F9 e AT SPE AR IeAT
Ty e w4 A @3k o wifdE Kwdice Afwea afewfrs o |

Companies (Second Amendment) Act, 2020-495 Section 11(Ka) Wﬁmw H]
S @I S e “Limited (Ltd)” *T%& #f7&0S "Public Limited Company (PLC)” &t 9IS s1er=iraeaa
TG JIZ A T |




somar sunvcerorr s NN T 1 1 ]

FCANTES ST (FIC H(¢) 9T *1S SR HSHE AL

i. Repi Ficem et =k sy ok Sxae:

PIATE TF-TF g AfSHG e FNe ifiey ST T AGE, Q=G BIAN W AR Aeda Sow
TS | @1 gyl vere Sftafes SfFTeR T 5a% O o | oIF-TF FHga S ¢ 7T Sires genem
39.95% '8 5.55% TCT ST Jia THTACR | ST e ST FETT RISC& Ho1I el “7ae
TP Sl (R WF-TH {7 S, (A5 G=TIe1 ot Afpifere &%) 77 et wrmify Aifacens agfa st Ifa
oS |

Ifre TF-THf OIMT AT TRFIICTS AR, R TwTer @ wfess FFANET MG (e (5 ey
GG IT W ARBE FAco AFCES TIIF IR w[Ee [Fom il o Reiwy e «F sxyiRe
(ATATR | OIACST =R I ITYCRF A AN TIZ! SHACT G HT#4F ATHER T SRR [T oA ee] AT
R Y3 Jife &Pt @G Toa e T 2R AR T SiRced e &-~AifFy Jifitey &7 9603 ¥R @7 T
5 F-TF ¢ e TG (1 e 2 7ea =1 | e Bifiaremece i (@ifes-se TR 7@l 92 AR
! RS e T T TR FEATT 12 SIS TS (ATF 10 A2 GFE [NSaramy A<y foel o3 Siwa
TGRS GREARET, AFTeice SINTae TS N g T T AFTOR A M TZeF @2
FeT AT FIAGET P GCOCR | (AT T A T Ao o AT [T I8! TN @3 Tarsie |
g7 o7 39 9= tweaa e «ft Smife 8 @ifT Tox o e 8 Siared Wody -2 qifaey it vemea
T G T 7 TYE FERCR | G2 AR N0 ST FTET G1TS R GR{AE ACF LTI TGS A
9% BTIRT I AT 0T AT T 0 |

ii. Rerifefes FFmimems «feam:
IR o S 3ot ITRiE SR ST 6T F4T ZrACR | oS =@ TN bAfS Iwed wfey ARREEa
5 =t (B52%) w3e wifere Aews et fofes Frrimea «fsaw e Sogiem Far 2

o= Bt
20%8-3¢ 20%9-38

(Uarienen) I (750) (/) (Brt)

GGG ST F-TF (T

I AT DA BT 599,948 5,830 533,855 5,999.98
I AT IO TSR v,993 3¢8.4Y 33,539 QUR.¢Y
el FCHIAR TGeFaT 8 SR (ABHIC) et fRma 3,335,205 0a.bR 2,598,¢0¢ OQY. 5O
GGG Rl

AW ST FCHIAR ST g - Sbr 0.9
WIS 3% ¢ @GP I F JITSER (V. 59) 3,009,30.55 | U350 431,099.58 85.89
2ifeT FTHINT e @ TSl (N3HT) Fr feria g ©e.20 5,003 18.09
T &SV Zre:

Foear Az (Pibwstae @z st G e U8, %89.8Y 93,0¢0 .99
AN QTR (A6 32 (BT (2A) @R0eb &8 (V. 57) | L0o,eurb.5Y rR.3¢ 90%,524.24 a3




ANNUAL REPORT 2024-2025

e

iii. I @2 et TerEAT 8 (AWfHE JfF TR GFR IPT TF |3 AR Boig (wfeane aei, T Aitss

e vy @ feamTend @it Sereds TR iS¢ OiF A HRS FE A, SiF I 2o
Prargtee geife a6 | @ dferm @i o TR dferfaela F0 FRUPRR Fewae G ©f 7 1
AT Y TIZR TEGE | QTR N IF6 S 21 AfIe Prare azet 741 1 (@i [ s FrewaeT
SR S |

BB IWEF ST IR TSR @ el 849 Mo Siswifes difaey sfifre s eptifas 27, o7 $oi7
SF-TF ATBITN SN (S5 0 | ISR BT I AT (FIeY 4= Tt resi e sAfsesa
T [T @O 218 | 43 Tefore @ iifag o7 Jifdey @@ Wi | FeR 4@t ¥t wfex aefd aw e
HIE FACE (T, SO IWER THIOF 9iohe Wit | fexcdy 2w Al e 2te g @u wofs Srags Fr
TS FCHAR HINAET W2 ([@-FCHIFR BIFAE AT 9T qBReT Britee IFITE FACF | BB IWES [oTe! oS
T T YR AP YT IR REANT I (AP TGS AP0 RCAICoIR 0T FHoeg RGN et FEIR] ACACE |
R G AN T (@C Fo o e afow e weer ug e weas AT e | oy @
Frafbee QT 2R ewR 43 e T RoT Hive w4 zrwR | 3@ w7 W2 Jrufo T ST Toge F4
AR | T T AT Ao qil SCTS R (TR |

GRS FCH2R AR [ERF SIS b3 I T2[ FFSIR ORI | Jodl: 5T IWER ~AfREre
2P SRFCFA BT PTG (FI [T T YERYF (T-IMET FIGA I4IAT T(F | NF-T3a o] A LT TSF2A
T-TWCIR S 4T AR 7R IR Al ST A AT AR AfelfEns S sl AR sae
FCAMNS AR @RI ST IV (IR LTI =] |

GAAHGT GF AT TF-TF 8 (-39 o3 R Fze I Tz fed swwe a3 erEwe Afwer I
IR I e Are GFR A Wive Far IR | ofRaTe I SRR NG FE 8 G
(FSBP LSRR 4l AT |

@GR Y2 THAET e (74 Q3 fEereTs Qi Spme Fa0g | e Sierfoye e, iz 3z
QR I @ o A1 IR TRETEe IR NSS! YOIl AF | 93 7 [EeTe 372 Sfroaorse «ae
ARG A T SO | @] AT 54 Ao (2F Ao A1 | @ Framefer Toifgls Féa wwa <61 9617 w2
N EOE T | SREOS QI WOAR AIYNG S A A (AT e A3 |

FE SR AR @eTE TG @A AINAEAT gk @F=iifacs Jifds orfed T @ EE, e
e fte oqea zeTs

e TR T -T I AT I
ST (@NT I @A AFHGeT;
T oA (ST & AT, HIATT
GAGfAGET FAIT AT @I 212
@AGTAGET I AP AT SeTIbet o
08 SFI5 TIWET 12 Wol/2038 @AGHGET I SFI5 T FIRIE, BIT |
ST A7e AT Far favizeet S3Es ThrEr ¥R
TP | LA WS-, BOAIT |
GAATAGET AT 2 FIF TS |
S SWETS-y, BB |

QTR TN JETT SO - T (RReaey)
G ST | TR TR fret, FEA 0, A |

0 AT T 7R 858/58

o A T R @ 9/0

09 o &t =72 Su8/20

ot e GfFRFE et 2 89%/3008

oY e @fRFRFE=T T 72 Ld/R03¢

0q G foIfo== 799 b200/R0%¢




somar sunvcerorr s NN T 1 1 ]

AR AafHas a3 e o[l kg 99 F@
qffers 3E™ fecer sAfpETe S99 @u soamy/
A1oife FEHTT ZTT (SO AT TINTT D), HIATT
IV FOTF AR S FAPIAN A TR (AT AT
SCIMN/RCAG @R | FIRET oA A R
CFE A TR o 20 YOI A0 “REETR CFeg
©F @I [ o TR |

iv.

Vi.

Vii.

vii.

Aoy A R, GG eTepieet @ T wrepiess
IR ITFN COoNT @ TARLSE (R
TR |

Ry T 43R OF &SR3
STV @7 IR (I e LA, et 1 e
Wy foet 411 |

TR Ao A @A
e Radia wi6- ¢ @ S T TEE |

W3PS (AT e W AW
Ay W

28 7St WE Ferrwrea I3
YISy 7

a-wife ¥e e wifde Reafa o Sy
RIREH

Atz afS® Clause-xviii TIfe® @-TE w3 I
e [T oy (@ Sy A @3 |

X.

Xi.

TV, FIIFACAT ! AT @2 Sy ey
ifffes Jfedin D Afceema ov@ e e
2 S 7l &S =7 FEAN T = | @ [
@35 fage ifds f@ada @F T2 €5.5 93 ¢.00
() @ @Y Wity | SR sfmEed, FET AREeTR
TEAFe S TAfReR Ty wqia Teifgfe A
eniq 41 - |

T, 99 Y AT G IFSF SNred AfqeT
DT 4T JEACR |

Xii. TOIR-RPICR e TSI I3 A3 4T 0K |
Xiii. wfdfe el age wace ity o e foma

I mfe orpee s TR | ER-fee
T (9ABs) freeites fofe T @ifewst @
o |

Xiv. SfEE R oge Fare AT OF GIFSBL @m

(SNBQGT) @32 AT foF Rrmfare feaite Brers
(TBEFARAT) T ASNACNE T~ O P
T TR | 9T AR TS [wifae e@dt wfds
@M @5 2.5 @ AfFafe zmg |

XV. ST @ ifce Sreediveid g3t o e

TIE 2bfeTe MR TS (FIF SPTATS [ TGS 1
¥ o froTer eme 9@z | T wereds fuae
IF! @i e (T wet gt fafirs s
AR |




XVi. @ @I fgeee g S T
2SN T @2 A AT CIRRERTR e
TR (AF AT MY I (QTRATAE
fSarerar fafoe stz |

Xvii. S &f oD R @rifae v e @
TERTT AT T3 |

Xviii. efstawtag @& veife adam afms @G
TS qLAGF 776, Y @R ugre Tfes
TSR FACT G0 efege sdtafes sifafzfog w4y
e cortr ot AT AR Swif gritefe @3 Afsie
I GR CHTT 030 (AF HE Jag e
i e Tfe TR |

XiX. SEIST 5 q=ed A2 ~AfwE ¢ S s Ferwear
GTRHR-R (© ARE*re T4 AR |

XX. RIS FTOFIT (T 1 S P I3RS - ATy 7 |

XXi. CHICT TS FIeAe TSI, (JIIT FLAT To7 Toyife
HICEAIDT I CAET ol T 12 |

xxii. 551 SNfds T=q gre AfvEs 5t Sqfde Tor
FE e AAfpERmE Sofgfen faaw sifasiee
TG TSl 8 TARRS” 43 FGIF T T T
AR |

XXiil. ST TR I, CRITET 49 AT ATTHF-9
Q e I AR | AETor Piseiiibe udk aIre
R I R e a3/ Frasenafie/200s-50
/50/qEfA/s sk B 22, B 2033 *16 T 8 TR o1z
@ (2% THFS O GTAR-8 ¢ T AR |

XXiV. ATt et @ s “ Afavieregrme
e, facae/smefaeae” 3 A @3 SR o
T AR | “ARDES v WS a8 LI
I @ TR G JO 2T T JACE | GoAaf>aa

T ARDERYT GGG e O (@ T

@S AfRDETT W (i SR G NS

@A T GEHR-b @ AR w4 TER |

e

ANNUAL REPORT 2024-2025

xxv. wiffe adice fog Afk@es @ agem sAfwee
[ PCACR ©f R @ (FATG R oW =g
e B 7FT G - ¢ @ I =g |

XXVi. TG ST (T @ =S ©(9) @ TSI
AFAT R G AT WL PG| F (AT
2T TSI ATAHR-Y @ A I TR |

Xxvii. FCAEE TP @FIC @7 AfAES T 5o
TS Fes Aoy T eforamy gz 3 m
AP G- Q@ e 200z |

XXViil. 25 A1 CRT SRS ifiiE @ E T agfers
e RN 9 IS (ANTS! AT o
Y& |
TAey T




somar sunvcerorr s NN T 1 1 ]
AT TS

*  sifgprers woae ol ¢ TAfkfe

2038 AR ST IS (S Wo ¥ G 20363 @ “AfIBIEF “Fa o¢ (4115) 6 Tt wafe zwwe | AfwEs Twag
T @ FOR SIme EfZfed Raae e emi Far =&

ARG TN Toifgfe
TR (AW wiferst <« ot
SR G iferer A o8
TIF TeRd et ok
SIS ST YA BT 03
G T NG SBYR oG
TR (A Sfwre] SI=RCW 09 | 3b.05.203¢ 32 ST @E (AF R "
T T @ A o
ST Ao A 08
ST ST Siferer A o
ST SNiferet Niferer i 08
GHE TIRAE PR A 08
T T ST TRW ferer o¢
T OV IR QA ferer 0d
G RV FEE[E] 28 ot
FIICHF PP S G oG
THE GAIEW SIW (ST - TSI FCACZ: 90.08.203¢ 38 ST @C ©F
ARSI AT FCACR |
T % ARBITS MORT TAES O A e Ag=ifgfod &= &t
Negq AT TRCE |
* sifpreregewa o 3R fcaml o A

TR T FRCET 82 AT AR 397 JE
S TS AT RV 3T TR [erel, S
AR FOF IR TR GCF NG A(LIJF AR RAGCT
IIE AR FART @R @PTel [{EeAw Sitad
- FEI50TR oy 2RI (e TR |

I @S AT e 99 e 9 fes
M ¥ FAE [ &1 C@ﬂfw’ S ST
QMR @7 oFr gF 20R ot ik
ABIRFET @7 *E T 3(R)(F) AW P @zt
AR |




e

ANNUAL REPORT 2024-2025

AT TR TeRd oSl @ 03T fEr™a 203¢ 2SIt 24w fN412) SAfeEcea (THW N1 20 TR | Soo8 AEH
@A SR Sdo LT SR @G ARG o1 G Rereie 24 FA2 AfRGEET GRm Sa1 Sgadt 2030 32

RO WCAT © IR & I Fard e e |

fadt Sffe:

frdre 2ff e @ s vt oifde zwTe:

o> | TR SifeT @, A KIBICRIEE R Tefe
0 | GHIA SIE AWM (BT SR s ST
00 | TEIK FCE MG SN2JA SR Ao AT
08 | TIQ (T FOEIE TF, AT EIESSEISICES AT
beIfe et N G 08 (51f5) et wgfe 2w |
FfeTT g RfCaiT sfb:
TR 9w R 3R fefRe @ W e e wm:
0 AR ST @, AT FE AR Toroife
oR AR RV A T, QT TR HAfRbEe ST
09 TR Ao AT SfTE 2T Ay

PeIfe q=ea A SRGT wgN@ o (43(B) e TFe 2T |

e drw<:

O OF W 9T (F2, SI6TC GFIOHIG TPy AfEF
AMET MO OPE NI @R @ered  [ReImA
AR 2B SN I ~FTS! ALF =T wo T
203U AR AL | AN @C ST J03¢-U32
IffE IR T G OF AW G (&R (& T
fcaferem xow ffE TR Tof TGPe 2eqR ot
G SIMA PO FIEG ST TR &) | T G
T SPTY RDOW JMF YT ASW R (TR
ST AT 2 |

FeT-qifaey TR

S®bY ACF GReT AT ST FC0 21T FIN0E ([FRBIE
A 2 ow-uF R Ififens sReT o 33 |
TSN o @G o7 T @Friifrs «Frge 2@z |
AR ARG 2% (@I G ewie ¢ greifzd
FRGET T @I CRAF T S aemT 2eeer sifeey
(oA AT T ARFTA [T 8 TG SNl ST
SR AT T | HATTZ TF-TF oA, BIdl [eied
IRHeIE oM @72 SRCST FEAFTST IO NS TSI

(@I TEAFT 22.5:¢ AT TAAFS Tl Arrnifar
90,9 YT TFGT N J@CR | TAE ) TgWmI &=y
QAN T 49 Y[Y WE Jw T R AL AR
b,@5,200 (AT TF GFly G F3¥®) TFGT @A A
TR AEMIF #fely FITSfeR @7 FI& TI7© XA |

JRE FEF A FEE = G TS i @ TS
AT AR A TG ARE NGB T 8o
Py M SR | @R SR w0 (@rifeR Rwpsie
TP TS LR A AT ASEF A
oty | FRI AR [eeiwe SimmifeR AR Sergeme
4fad (@S SAPL «F AT (Te & AL T
A TG O (SN DTANE FITH T ARLETE
FAGIT FGRTS! AGIZ FACS ‘Feasibility studies’ BT
FAR |

TR JERE A 3w R GEIE AR
ARIZFE TSI 9 PSR G & SIS AT (AT
JAAYE TqF FOACHT AT T AT Fa0g, A
@3> efserfeRier Gt @61 SR q27 @S 0B
sifeIeet oo e 2HE 20 |




SUMMIT ALLIANCE PORT LIMITED

DeTI SAFT:

O F ARG [IF! ST A, T SR oyef

JfEF @ ARBET IRFAT 8 SR Ty AR (BRI
feataa S faraiier - % e 2 faca sifasterag™ perooa
TP 8 R e | b sfares ity
ARBEN SIIZe ACe g Tom 8 Feolfe R O
AR AT @R G [T AT ST AN |
TCYT AN G AFICSF AN @0 @3 AT alforame
PTO I AACR |

FCARD SHITe:

FAES TP 2R AN G35 2M@fe IR NG =R
o FGF (@INTeCE s, Afbifre ge: fafae 27|
AR @I O 8o Aarey T & R Fige
(ST BR10R. R AR CIRIF ST IS0 ([0 1T ARSI
AR |

WRY FCAEs S @et Bw afer w7, oee
FAES S s wg e efstame semr o
ST AR AT R |

IS @ AREE ofe wRaeR it @i ke
FEAGT ARG & AT | AT Ry qw 5t
JIA TN, Qa9 Floasma FfLF TS oW T
FIAT TRACER AT RICCRCE | 5T SRFIEd SNest
2T SfEre e (@R T W3 SAfeIee S el
PRGN BIfeTeT T |

Y

AIATT IS O]

FRHTE (T RFEE 7 793l FraTemenztifg/oon-
S¢b/209/ GBRF /ro SIfTd 00 T 205y TFIRT  Af={TeTCTa
IO ORF! QTTHAR -5 @ AfEHS ZER |

TN 720 I

AR TS HA Pyl T @3 @ elfeBiaa
AR & 37 36 o1 5kl | @rifare Fwifas
AT el SFAH (@I T2 ey g e e
2T T eramer S (o7 o Farg @t
AR W TR & | Siacs Swar ey @it e
SR AN Ty (A RO (@=ea (581 4% |
ORIGS BITWA et ey F0w (@ wvs! Sgatad ey (AT
TG AT BT AT T T |

Fowe! NPT

TG (I JEAT QARFT SR Sofg orgy @ T
BT IR0 A TN SifFeifE | 93 Sk e
ST 2GR AL AR FAR IR O ST T SR &{THET
BT AT | AR 1 TSR TASF (AF AT (85
@ TR RGP, d7F, T, IET 8 A
AfSBIm, T I, G emeR, RaRfy, @fagr
97 TET W @rife, Hifefqae, Hrass, fTaws e
fifey R efedm @7 fies Fows! TALR | A
TP AR FREAPTOR A& AT GovF @It qrifR |

TeIRR s efedia FAGIAWT T T
TSI M@ AL = FACZ | ST FSS 8 (@ Swie
FAIE ISAF TIZA S TTS! FRCR | ARGE
MRS FANS P FAR AL T FAFS[-FABIGare
AT ARSI AR AT I 052 |

b o

R Fifere i
[SZUGRIICE



